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Board of Trustees  
Minutes 
 

Date: 6 March 2014 (216th meeting) 
Time: 14.00 
Venue: V&A Board Room 
Present: Sir Paul Ruddock (Chair) 

João Baptista 
Nicholas Coleridge 
Mark Damazer 
Professor Margot Finn 
 

Theresa Sackler 
Samir Shah  
Sir John Sorrell 
Robert Stefanowski  
Professor Evelyn Welch 

In attendance: Martin Roth, Director, V&A 
Kate Bellamy, Head of Strategy and Advocacy and Secretary to the Board of Trustees, V&A 
(minutes)  
Heather Francis, Head of Finance, V&A 
Moira Gemmill, Director of Projects, Design & Estate, V&A  
Fraser Jopp, Financial Controller, V&A 
Jane Lawson, Director of Development, V&A 
Vernon Rapley, Head of Security and Visitor Services, V&A 
Tim Reeve, Chief Operating Officer, V&A 
Sarah Sevier, Head of Brand Development, Design and Buying, V&A 
Damien Whitmore, Director of Public Affairs & Programming, V&A 
Christopher Wilk, Keeper, Furniture Textiles & Fashion (for item 4) 
Kieran Long, Senior Curator of Contemporary Architecture, Design and Digital(for item 4) 

Apologies: Andrew Hochhauser 
Steve McGuckin  
Michelle Ogundehin 
Paul Thompson  
Edmund de Waal 
Beth McKillop, Deputy Director, V&A 
 
 

 
1 Declaration of Interests  
1.1 There were no declarations of interest.  
1.2 Moira Gemmill, Director of Projects, Design & Estate, showed a ‘fly through’ film for the 

Exhibition Road development which was warmly received. 
 

 



 

2 
 

   

2 Minutes of the previous meeting (23 January 2014)  
2.1 The minutes of the previous meeting were approved by the Board.   
   

3 Matters arising  
3.1 
 
 

With reference to the discussion about Trustee relationships with Museum departments, 
the Chairman explained that he had asked that all trustees have the opportunity to be 
allocated to a collections department. 
 

 
 

4 Architecture at the V&A Presentation 
Christopher Wilk 
Kieran Long 

 

4.1 Christopher Wilk, Keeper, Furniture Textiles and Fashion introduced the new strategy for 
architecture at the V&A which was presented by Kieran Long, Senior Curator of 
Contemporary Architecture, Design and Digital (CADD). 

 

4.2 KL presented the latest thinking from colleagues in CADD, and across the Museum, for 
how the subject of architecture might be better addressed at the V&A. 

 

4.3 KL suggested that the V&A has a unique role to play in terms of providing a fully rounded 
context to architecture, given the Museum's historical and multi-disciplinary design 
collections and in terms of providing a public space for critical debates about cities 
KL proposed that the V&A should more actively collect material related to contemporary 
architectural practice and thinking, including a focus on groundbreaking and high profile 
projects and practices, also reflecting the increased breadth of architectural practice today 
and filling gaps in the V&A’s collection of 20th century work.   

 

4.4 CW urged a 'strategic' approach to collecting with a focus on single objects rather than 
entire archives, which are collected by the RIBA.  

 

4.5 KL provided an overview of V&A programme and plans related to architecture   
4.6 Trustees thanked KL for his presentation. Discussion focused on the 'politics' of 

architecture, urbanism, with KL being urged not to avoid controversy. The trustees 
welcomed the focus on civic life, but raised the question of where architecture ends. Also 
they highlighted the need to be open in our definition of what a 'citizen' is. Trustees 
recommended making the link with the 'healthy cities' agenda, looking at the role of 
culture within that. 

 

4.7 Trustees asked for clarification on the V&A and RIBA relationship. KL said that the current 
collecting plan says that the RIBA collects British architecture, whilst the V&A has a global 
remit. CW explained that RIBA's collection of architectural drawings and archives was now 
housed at the V&A, but continued to be managed by RIBA's own staff. The V&A and the 
RIBA work in parallel and present joint architecture displays in South Kensington. It was 
suggested that there is an appetite, on both sides, for a more productive working 
relationship. 

 

4.8 Trustees questioned how architecture might be made appealing to the public. KL 
suggested this can be done via festivals, events and imaginative installations. An overall 
objective, said KL, was to help make the public more effective critics of architecture, and 
help them participate in debates about the future of their cities. 
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5 Public Programme Update to 2017 Presentation 
Damien Whitmore 

 

5.1 Damien Whitmore, Director of Public Affairs & Programming presented the V&A 
programme to 2017. He explained that efforts are made to achieve a balanced programme 
which is popular, scholarly and related to the creative process.  

 

5.2 The Chairman thanked Damien for his presentation. Discussion focussed on the balance 
between contemporary and historical exhibitions, how to maximise revenue generated via 
the exhibition programme and achieving the right balance between promoting free entry 
and encouraging visitor donations. 

 

5.3 ACTION: Kate Bellamy to include encouraging visitor donations as a discussion point for 
the Trustee away day. 

 

   

6 Revised  V&A Brand Strategy 
Damien Whitmore 

 

6.1 Damien Whitmore presented the revised V&A brand strategy including brand guidelines 
for all V&A sites. Each site will be identified first as V&A, secondly according to their 
content and thirdly by their location. For example, V&A Design Museum, Dundee. With the 
exception of South Kensington, which will be known as the Victoria and Albert Museum, 
South Kensington. 

 

6.2 The Chairman welcomed DW’s presentation.  
   

7 2014-15 iteration of the 2011-2015 Strategic Plan and Budget Update for 2014/15 
and 2015/16 
Tim Reeve 

 

7.1 Tim Reeve, Chief Operating Officer presented the Budget to the Board. Discussion focussed 
on shared services, fundraising and pension costs. 

 

7.2 Trustees approved the 2014-15 iteration of the 2011-2015 Strategic Plan. Discussion focused 
on the audience for the Plan, the need to include baseline figures, prioritisation and 
consideration of staff resource. 

 

   

8 Finance Report 
Tim Reeve 
Fraser Jopp 

 

8.1 Fraser Jopp, Financial Controller presented the Finance Report to the Board.   
8.2 It was suggested that Tim Reeve, Chief Operating Officer, present on finances at the Board 

Away Day. 
 

   

9 Director’s Report  
9.1 The Report had been circulated prior to the meeting.  
9.2 
 
 
 
 

The Director updated trustees on the following matters: 
 Fundraising for the Dundee project was progressing well, with £9.4m awarded by 

the Heritage Lottery Fund. The Director updated the Board on plans for the Queen 
Elizabeth Olympic Park development, explaining that the V&A is developing a 
concept which will be brought to the Board in due course.   
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9.3 
 
9.4 

 The V&A has received funding from the Andrew W. Mellon Foundation for a 
research project focussed on the Fashion and Textiles collection which will inform 
future planning for V&A research.  

 The V&A had digitised and made publicly available online, for the first time, the 
only known surviving copy of a complete list of some 16,000 so-called 
“degenerate” artworks.  This was an important statement of the V&A’s 
commitment to provenance research. 

 Martin Roth updated trustees on the success of the David Bowie Is… exhibition 
tour, which recently opened in Sao Paulo, with excellent visitor numbers. He 
outlined the V&A’s contribution to the UK-Russia Year of Culture, including the 
Jameel Prize 3 and Julia Margaret Cameron exhibitions touring to Russia. Evelyn 
Welch was given delegated responsibility, in her role as Chair of the Collections 
Committee, to consider approval of V&A loans to Russia. DW informed the Board 
that the Press team had developed a paper outlining the V&A’s work in and with 
Russia. 

 Martin Roth, Director of the V&A reported on his participation in the World 
Economic Forum in Davos where he had been invited to contribute to the arts and 
culture programme. The Board congratulated the Director on being invited to 
speak at this important event. 

ACTION: Collections Committee to review V&A loans to Russia scheduled/requested for 
2014. 
ACTION: DW to circulate Russia paper to the Board. 

   
10 Chairman’s Report  
10.1 
 
 
 
 
10.2 

- The Chairman reported on his attendance at the opening of the V&A exhibition Art for 
Art’s Sake  at the Mitsubishi Ichigokan Museum in Tokyo in January. He suggested attention 
be given to raising the profile of the V&A brand at touring exhibition venues.  He updated 
the Board on his meeting with the Director of the National Museum, Tokyo, and suggested 
the V&A could have a closer working relationship with that institution.  
The Chairman raised the issue of the proposed absolute ban in the USA on importing ivory 
which would impact on international museum loans and acquisitions of historical objects 
containing ivory. 

 

10.3 
 

The Chairman outlined plans for the Board Away Day on 22 May at the Fitzwilliam 
Museum, Cambridge and invited trustees to feed back their ideas for the day to him. It was 
agreed that adequate time should be left for discussion. 

 

10.4 ACTION: Kate Bellamy to circulate a self-assessment questionnaire to Trustees for 
responses to the Chairman. 

 

   
11 Reports from Committees and VAE Board  
11.1 
 

VAE Committee 
The draft minutes of the meeting held on 30 January had been circulated previously. 
 

 

11.2 Audit  Committee 
The draft minutes of the meeting held on 4 February had been circulated previously.   
 

 

11.3 Research Committee  
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The draft minutes of the meeting held on 17 February had been circulated previously. 
 

11.4 Finance Committee 
Bob Stefanowski updated the group on discussion held at the meeting on 26 February 
which had focussed on the 2014-15 iteration of the 2011-2015 Strategic Plan and Budget 
Update for 2014-15. 
 

 

11.5 Investment Committee 
Bob Stefanowski provided an update for the meeting held on 26 February. 
 

 

11.6 Development 
The Development report had been circulated previously.     
 

 

   
12 Any Other Business  

12.1 The Board approved Heather Francis being added to the bank mandate. 
 

 

 
 
Kate Bellamy 
14 March 2014 
 
 
 
 
Signed __________________________________  
(Sir Paul Ruddock, Chairman) 
 


