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1. SUMMARY

1.1 Introduction In 1996/97 the Education Department reviewed its work and adopted a new
structure, with more emphasis on support for mgor projects. This report provides an overview of
the Department’ swork since 1990/91, when the first departmenta report was produced, as well as
reporting on the financid year just completed.

1.2 Booked programmesfor visitorsto the Museum The Department continued to run an
extendve programme of booked events, courses and training programmes for schoals, adult groups
and individuas with a specidigt interest in our collections, as well asfor the South Asian and Chinese
communities and vidtors with disahilities. Financid congtraints forced the ending of the practica
COUrSes programme.

1.3 Unbooked programmes and servicesfor Museum visitors Unbooked introductory tours
by the volunteer guides and public galery taks continued a the same leve of provison asin
previous years, but with a 15% decline in attendances. This may be attributable to the introduction
of admission charges. The newly introduced family and gallery events programmes both proved
successful and have sgnificant potentia for further development. The Department published new
gallery resources for teachers and made a much greater contribution to mgjor gallery projects -
epecidly the British Gdleries - than in previous years.

1.4 Outreach programmes Thefind illness and sad death of Shireen Akbar, Head of Adult and
Community Education, meant that outreach programmes were sgnificantly reduced. A video for
digtribution to Chinese community groups was completed and Alice Wong wrote aregular series of
artticlesfor the UK -based Sing Tao Weekly.

1.5 Public booking and information services In 1996/97 the Department provided booking or
other servicesto 140,162 people. There were 3,182 booked groups with 93,814 individuals of
which 2,375 groups undertook self-guided vidts. The introduction of charges, with the
encouragement of free admission for education groups, has ensured that the Museum has a truer
picture of the leve of education usage than in the past. The peak booking period is October to
March with an average of 70 groups visiting each week. Schools represent about half of booked
groups (44,917 individuas) with secondary schools outhumbering primary schoolsin aratio of 2:1.
Student groups were equaly divided between further education and higher education. The Dress
Court, the Nehru Galery, the Tsui Galery and the 20th Century Gallery were the four most popular
permanent exhibits with groups. Figures excluding attendances at the most popular exhibition each
year show the underlying trend of group visits has been consstently upwards since 1991/92, when
records began. In 1996/97, 46,348 individuals booked tickets for V&A events through the Box
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Office, and 180,000 items of promotional materia and information was mailed or sent out in
response to enquiries. The Administration Section aso dedlt with over 19,000 telephone calls and
responded to 470 written requests from children or students about the V& A’ s collections.

1.6 Servicesfor the museum sector The Education Department made a strong contribution to
the museum sector through preparation of Designing museum exhibitions for lifelong learning,
co-ordinated by Gail Durbin and published in 1996 by the Stationery Office, and A common
wealth: museums and learning in the United Kingdom, published in 1997 by the Department of
Nationa Heritage. The MA in Museums and galleries in education, run by the Inditute of
Education in partnership with the V&A and the British Museum, recruited its fourth cohort of
students. The Department aso received vidts from awide range of professionals and policy makers,
including David Milliband, Senior Policy Adviser to Tony Blair when the Labour Party wasin

oppostion.

1.7 Resear ch and development The traditiond strength of museum education and its
development haslain in practice and tacit knowledge. Increasingly, however, the V& A and other
museums are investing in forma research and evauation on visitor learning and behaviour. Staff of
the Department published 3 books, 42 articlesand V& A publications, and gave 31 conference
papers and professond lectures. The V& A’ s contribution to museological research and
development, and to support of regiona museums through thiswork, is now substantia.

1.8 Servicesto the Museum The Department provides arange of servicesto V&A departments.
38% of bookings (416 bookings) of educationa spaces and facilities are by other departments, with
Hedth, Safety and Security, Collections, Buildings and Estate and Specia Events the principa users.
The Department aso provided audio-visua services to other departments on 93 occasions. The
books and didesin the Education Resource Centre were used by curators and other V& A taff as
well as by Education staff. The Department contributed to the programmes of the Training Section,
and the Volunteer Guides provided support to Speciad Events and V&A Friends by offering tours.

1.9 Staff The gtaff compliment of the Department fell by gpproximately 10% in 1996/97. Along
with cuts to Personne and Finance, this was one of the most sgnificant reductions among V& A
departments that year. It wasin part a consequence of the Star Chamber review of posts, and
coincided with the restructuring of the Department into four sections: Administration, Adult and
Community Education, Forma Education (covering schools and colleges) and Gallery Education.
The new gtructure will, it is hoped, enable the Department to make a more effective contribution to
major V&A projects.

1.10 Financial development Thisyear saw the Department achieve its highest ever levd of
generated income (£249,398) which represented nearly 30% of total expenditure including saff
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costs, or over 70% of costs excluding staffing. Sponsorship again provided vauable additiond
funds, with sgnificant contributions from the Paul Hamlyn Foundation and T.T. Tsui. It islikey thet
the Department is the most successful in the UK at generating income to support its regular
programme and most reliant on this source of funding - something that can be both a strength and a
weakness in service devel opment.



2. INTRODUCTION

2.1 In describing the activities of 1996/97, this report reviews the growth in range and depth of
education services, and the waysin which the Department has tried to introduce effective systems
and professiona standards of research and eva uation to support those services. It iswiddy
acknowledged, both outside and ingde the indtitution, that much has been achieved with the support
of colleagues throughout the V& A. However, much work gtill remains to be done before we can
fed that we have completed this stage of the development process. This includes the devel opment of
services for students and young people, and re-development of services for schools. The V&A is
not unique in developing in thisway. The number of specidist education postsin UK museums has
doubled over the last decade. This trend looks set to continue as the Government continues to
promote new initiatives - for example through the Lifelong Learning White Paper and the National
Grid for Learning - that have sgnificant implications for museums.

2.2 Redtructurings do not in themselves necessarily result in improved service to the public.
However, the Department was prompted to consider a new structure by a series of ‘away days
organised to rethink its priorities. Such areview wastimely for two reasons. we had reached the end
of thefirg five year period of development of education &t the V&A since Trustees approved the
Strategy for Education in 1991 ~ and there was afeding in some parts of the Museum that the
Education Department was addressing externad audience needs, but not so much the needs of the
magor galery projects, which were of increasing significance to the ingtitution. This period of
regppraisal coincided with the Star Chamber processiinitiated by the Director to examine the
activities and resources of every V&A department.

2.3 Asaresult of these discussions, the Central Management Team approved a new structure and
new respongbilities for the Education Department. This included the creation of a Gallery Education
Section to contribute to the design and development of al maor gdlery projects, and to be
responsible for Al gdlery servicesfor the casua Museum visitor. This new emphasis on the
educationa dimension of the gdlery experience will, it is hoped, enable the Museum to enhance the
quality of vigt for everyone who comesto the V&A.

24 Inevitably, in ayear in which the overdl staffing of the Department was reduced by 10%, this
positive development has had a cost in terms of the level of direct educationd provision for some
key Museum audiences - in particular schools and further and higher education students. Crestive
solutions to this problem will be needed if the progress made by the Museum in recent yearsis not
to be lost.

2.5 Data on the Department’ s development over the last seven years can be found in the meny
tablesincluded in this report. In 1990, the Education Department had no booking system and kept
no statistical records of activities. A process of data collection began in 1991 with the introduction
of amanua booking system and the preparation of the Department’ s first annua report for the year
1991/92. In the following years, the data recorded varied depending upon the nature of the
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Department’ s work and the perceptions of its priorities for reporting purposes. It was only with the
introduction of the Vista booking system in 1994 that there was grester consistency in the collection
of data. The Department now plansto introduce a standard set of data records for reporting
purposes. This should ensure that in future progress can be examined through the annua reports with
greater ease and clarity than in the past. In order to provide a benchmark for this process, this

year’ s report gathers together as much data as possible from previous reports to provide aview
across the seven financia years from 1990/91 to 1996/97. Where columns for earlier years are not
included in the charts, no figures are available. Future reports will only show details for three
financid years - the one being reported upon and the two previous years.

2.6 In view of the process described above, there are inevitable gapsin the data collected from
1990/91, but it seems preferable to provide as complete a picture as possible, however flawed, than
to omit information which might be of vaue to current management or for future historica purposes.

2.7 The table below shows that since the 1990/91 financia year, the number of people served
directly by the Education Department has risen by approximately 90,000. Since 1990/91, numbers
receiving direct teaching and advisory services have increased from 6% to 12% of totd viditors, a a
time when visitorsto the V& A increased by over 30%.

Summary of people dealt with by the Education Department

90/91 91/92 92/93 93/94 94/95 95/96 96/97

Total VIsitors | g5 43 1140457 | 1131715 | 1302824 | 1132813 | 1132813 | 1119814

to V&A
Total people | 50,000 80,000 ? ? 111,835 111,835° 140,162
taught or

advised' (89/90:

39,000)

2.8 Asin previous years, the Education Department relied heavily on the professona Contributions
of curatoria, conservation, administrative and other colleaguesin ddlivering the V& A’s education
programme. These colleagues are too numerous to mention here, but their support is as ever much
appreciated. So, too, isthat of the many people outside the V&A - induding academic consultants,
advisers and lecturers, as well as fredance staff and those members of the public - who have
participated in the programme,

! Vista figures do not take account of people who phone but whose details are not entered because they are not
making abooking or requesting information.

?Including Late View (1,609) aswell as outreach and outside lectures (3,511).
® No Late View bookings made on Vista this year.

*Including 2, 146 Late View bookings.




2.9 The year ended for the Department very sadly with the death of one of its staff who since 1990
had contributed mogt to its redefinition as a public service. Shireen Akbar is greatly missed, but the
influence of her work continues to spread ingde and beyond the V&A.
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3. BOOKED PROGRAMMES

3.1 Introduction

3.1.1 The V&A offers an extensive programme of booked events for visitors. It generates more
income from its courses and offers more teachers  courses than any other museum in Britain. It is
activein the field of conferences and study days and its programmes for the Chinese and South
Asan communities have formed models for developments elsewhere. All this has been possible
because of the very strong commitment in the Museum as awhole to its educational purpose.

3.1.2 There are areas that we il plan to develop. The level of provison of teaching sessions for
schools has diminished as time and atention has been drawn into the Museum’ smgor projects and
this needs review. There is an urgent need to extend our services for the further and higher education
sectors. We regret the closure of the practical courses and hope that we can find other ways of
catering for those people who relate best to objects through practical art and craft activity.

3.2 Programmesfor schools

3.2.1In-servicetraining for teachers Teachers coursesare run at the V&A to help teachers
make use of this and other museums in teaching both the Nationa Curriculum and their post- 16
pupils. In order to offer as many opportunities as possible for teachers to attend, the types of
courses were diversfied and running times extended compared to last year’ s programme. New
types of courses offered included two twilight sessions, a conference, a one-week holiday course,
an evening for teachers with their families and an evening for head teachers and their governors. An
evening to celebrate the opening of the new cloakroom and Lunch Room facilities in the Boilerhouse
was atended by amost 200 teachers. Curators from the Department of Prints, Drawings and
Paintings and the Metalwork Collection contributed to aday course and severd evenings for
educators. Two courses were geared for teachers of students at post-16. Ten of the courses were
accredited by the Univergity of London’s Ingtitute of Education as part of the Advanced Diplomain
Professional Studies. Coverage of the programme appeared in a number of educationa journas and
meagazines including the Times Educational Supplement, Child Education, Junior Education and
Art and Craft. Of the 33 courses offered, 21 ran and these were attended by atotal’ of 889
individuas. Evauation forms were completed by those attending INSET courses and these reflect a
very high leve of gpprova amongd participants. Changesin the structure and funding of INSET
have made recruitment levels this year alittle disappointing.

INSET coursesrun 1996-97 (numbers of tickets sold)
William Moms exhibition: an evening for educators (300)
William Moms: an introduction for teachers (41)
Hinduism and Buddhism (12)

Studying ceramics at the V& A (12)

Tapestry (8)

Looking at the design of objects (7)

Celebrations (11)

Mathsin Islamic art (8)
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Crestive jewellery (5)

Portraits with a difference (18)

Welcome to the Boilerhouse: an evening for teachers (300)
20th century design at post-16 (10)
Raphael: an evening for educators (35)

Activity evening in the Dress Collection (27)

Fun with maths (10)
The Silver Gallery: an evening for educators (41)
Creative writing (6)

The art of stained glass (10)

Social history from Victorian paintings ( 16)
Learning from objects (12)

The Renaissance at post-16 (9)

3.2.2 Whole School Professional Development Days and cour sesfor professional
development centres and universities Seven schools booked Professond Development Days
on which the whole gtaff attend a course tailored to their specific requirements. These courses are
becoming increasangly wel-known and enable dl the staff of a school to work together in afocused
and enjoyable way on museum-related topics. Three courses were run for groups from professiona

development centres and three sessions were run for groups of teachers from Sweden, South

Carolinaand New Y ork.

3.2.3 Teaching sessions for schools Workshop sessons for schools were offered this year in

connection with the First impressions and the William Morris exhibitions. Sixteen print making

workshops (attracting 331 pupils) and 14 calligraphy workshops (attracting 341 pupils) were
offered in connection with First impressions. These were well received both by participating

schools and by the London Arts Board which part-funded the programme. Thirty practica

workshop sessions run by atapestry maker in the gdleries were offered in connection with the

William Morris exhibition and reached 150 pupils.

Summary of bookingsfor schools programmes (number of events or groups/individuas)

91/92 92/93 93/94 94/95 95/96 96/97

INSET courses 7! 17 (15 rany/ 34 (32ran)/ 32 (27 ran)/ 33 (21 ran)/

7700 832 741 1585 889
Joint teachers’ and v 2/
lecturers’ evening 150 320
Whole School 4 5 10/ s 7/
Professional 260 80 152 124 120
Development Days
Coursesfor PDCs, ITT | 21/ 2/ 2%/ 1o/ 4 6/
and overseasteachers | 100 250 100 174 83 100
Conferences i

170
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91/92 92/93 93/94 94/95 95/96 96/97
School teaching or 2500/ 214/ 147/ 149/ 56/ 34/
workshop sessionsin ) 26,000 4,000 4,229 1627 822
the galleries

3.3 Adult academic and general programmes

3.3.1 Courses The adult courses lecture programme continued to deliver awide range of courses
inthe higtory of art and design to its target audiences of adult lesure learners, enthusiastic beginners
and Open University students. This activity isin support of the Museum’s mission to increase the
undergtanding of art, craft and design through its collections. The courses programme offers aforma
environment in which adult leisure learners can learn about and focus on particular aspects of the
Museum’s collections. The programme continued to flourish during the year, despite the absence of
the tutor Dorothy Rowe who was on sick leave from June 1996 until May 1997. Credit is dueto the
gaff of the section and tutors of the individua courses for maintaining and developing the courses so
successfully. The Summer cour se was tutored by Sally Dormer and Tanya Alfille; the Modern art
year course was tutored by Angda Cox with help from Geoffrey Opie; and the Asian arts evening
cour se was tutored by Francis Pugh with significant contributions from Susan-Marie Best and
curatoria staff from the Far Eastern Department. All tutors were assisted by Rebecca Merry and
StellaLancashire.

3.3.2 Apart from the Asian arts evening cour se, ancther new initiative was the collaboration with
the Science Museum to teach Open University students on a Humanities foundation course,

3.3.3The V&A’stwo year-long courses continued to run successfully. The arts of medieval and
Renaissance Europe 1250-1500 completed its third successful year and entered its fourth with
potentid students competing for places. Modern art: the visual artsin the nineteenth and
twentieth centuries completed its fourth successful year and entered its fifth. The Certificate
programme for both year courses continued to offer some students the stepping stone they needed
to re-enter higher education after severa years absence. Three Certificate students from the
1995/96 medieva and Renaissance year course went on to pursue undergraduate degree courses
and diplomas at Birkbeck College, Christies Education and the University of Kingston, while at least
two from the modern art year course aso continued with undergraduate degree programmes & the
Universties of Kingston and London.

3.3.4 The Summer cour se continued to offer students a four-week foundation course in the history
of art and architecturein the West and attracted vistors from as far away asthe USA. Severd short
courses were offered to coincide with exhibitions and new displays. These included Morrisin
context, Raphael in context and Medieval goldsmiths’ work. We aso continued to ddliver our
sarvice to the Open University Foundation Arts students. A poetry reading sessonwasrunin
connection with the Morris exhibition.

Coursesrun 1996/97 (numbers of tickets sold)
Medieval and Renaissance year course 1995/96 (12 days) (summer term 1996/97) (38)
Modern art year course 1995/96 (12 days) (summer term 1996) (31)
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Age of enlightenment Open University study day (Dorothy Rowe) (1 day) (62)
Moms poetry reading (Susan Moms) (1 day) (33)

Open University A103 study day (Geoff Opie) (1 day) (300)
Open University A103 study day (Geoff Opie) (1 day) (300)

Morrisin context short course (Deirdre Robson) (4 days) (74)

Summer course (20 days) (198)

Medieval and Renaissance year course (autumn term 1996) (12 days) (62)

Modern art year course (autumn term 1996) (12 days) (52)
Asian arts evening course (12 days) (40)

Medieval and Renaissance year course (spring term 1997) (12 days) (62)

Modern art year course (spring term 1997) (12 days) (52)
Medieval goldsmiths’ work short course (Sally Donner) (4 days) (51)
Raphael in context short course (6 days) (92)

Summary of bookingsfor cour ses (number of courses/people)

90/91 91/92 92/93 93/94 94/95 95/96 96/97
Y ear v v 2/ 2/ 2/ 2/ 2/
courses 45 60 ? ? ? ? Med & Ren
YC 38/62/62
Mod YC
31/52/52
Summer - - i) i) 1 1 1/
course ? 100 1982
Short ? ? ? ? ? ? 3
courses 217
OU events ? 1,000 ‘several’? Yes?500 | 2/ 3 3
students events 500 ? 662
7500
Svim ) : : Yes Yes 1 1 3
9 34 40 662
courses
Courses held ? ? ? ? ? 1 -
with NADFAS ?

3.3.5 Conferences, symposia and study days The subjects offered in the public events
programme were chosen ether to relate to new gdleries and temporary exhibitions or because the
Education Department felt there was a demand for a focus on particular aspects of the collections.
During the year, a process of formal consultation with other Museum departments on planning future
events was developed which will benefit vistors and saff dike. The am of improving al aspects of

! Average weekly attendance per term.

% Total number of people recruited.

% From Annual Report 92/93.
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events was addressed by distributing questionnaires to everyone attending. Initid responses have
provided invauable information on content, publicity and public responsesin generd.

3.3.6 Two mgor exhibitions, William Morris and American photography, provided the focus for
particularly successful events. The three-day conference William Morris reviewed divided into
three sections covering Morris. the designer, the legacy and the educator. It was notable for the
numbers atending from overseas and the diversity of speskers, which included Tony Benn MP,
Professor Gillian Naylor, Linda Parry, Michael Casson and Professor Norman Kelvin. The
symposium American photography 1890-1965 attracted a large student audience as well as
photographers and photographic historians. Support for other mgjor Museum projects came in the
form of two conferences. Raphael, the cartoons and the decorative arts provided aforum for
Raphad studiesin celebration of the re-opening of the V& A’s Raphael Gdlery. The museum of the
decorative artsin the 21st century conference, which coincided with the re-opening of the
resored Siver Gdleries, offered the opportunity to examine the past, present and future of the V& A
and of other museums of the decorative arts worldwide. Displays organised by the Department of
Prints, Drawings and Paintings were the stimulus for two study days on aspects of graphic design,
Graphic responses to AIDS and German graphic design. Aspects of historica and contemporary
textiles and dress, which attract interest from extremely diverse audiences, were the theme for three
sudy days originated within the Education Department: Lace, Dressin 16th century Europe and
Design for knitting. The last was the latest collaborative venture in the successful series organised
with John Allen, lecturer in fashion and textiles & Middlesex Universty.

Eventsrun 1996/97 (daily ticket sales)

L ace study day (68)

William Morris reviewed three-day conference with Textiles (296, 273, 178)

Graphic responses to AIDS study day with PDP (46)

Dressin 16th century Europe study day (175)

Design for knitting study day (276)

American photography 1890-1965 symposium with PDP (312)

Raphael two-day conference with PDP (106, 115)

The museum of the decorative artsin the 21st century two-day conference (107, 92)
German graphic design study day with PDP (292)
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Summary of bookingsfor conferences, symposia and study days (events/people)

90/91 91/92 92/93 93/94 94/95 95/96 96/97

Conferences 2 2 8 2 3 3 4

and symposia 21,000 21,500 2 22500 810 655 1,479
participant | participant
days days

Study days ? ? ? ? 0/ 5 5

1,323 1,063 857

Research - - - - - 2/

Department 136

events

organised in

association

with the

Education

Department

3.3.7 Guided toursfor adult groups There were 226 bookings for this programme in 1996/97.
Of these, 57% (2,947 people in 129 groups) represented free educationa groups and the remaining
43% (2,312 people in 97 groups) were various charged groups.

3.3.8 Of the talks for educational groups, 77.5% represented new users of the programme whilst
22.5% were regular service users. Of the charged groups, 86% were new users and 14% regular
Users.

3.3.9 In addition to the popular talks in the Dress Collection, Sculpture, the 20th Century collection
and generd introductory talks, there were 14 taks reating to William Morris coinciding with the
mgjor exhibition of hiswork.

3.3.10 During the summer of 1996, the Department was involved in ajoint venture with Kensington
Roya Pdaces, offering a package tour of the V& A’ s Dress Collection and the Costume Collection
of the Palace. This programme, promoted solely by the Marketing Department of Kensington
Pdace, generated bookings for 14 tours over a three month period.

Summary of bookingsfor formal education and commer cial gallery talks, packages and
dide lectur es (talks/people)

90/91 91/92 92/93 93/94 94/95 95/96 96/97

Formal 2 2 2 7o 16/ 79 125/
education | 21,000 21,000 21,000 21,500 2,602 1535 2611
galery

talks
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90/91 91/92 92/93 93/94 94/95 95/96 96/97
Formal ? ? ? ? v 4
education 40 270
slide
lectures
Charged ? ? ? c. 70/ 62/ 68/ 66/
gallery 21,500 1,425 972 1,691
talks
Charged ? 7l 7! 24/
packages 184 184 339
Charged ? ? ? ? 2 4/ 7/
slide 70 198 282
lectures

3.3.11 Workshops Bookable workshops enable vistors to explore a variety of art, craft and
design techniques in some depth and help fulfill the Museum’s misson of increasing the
understanding and enjoyment of art, craft and design.

3.3.12 This year there have been severa workshops related to the William Morris exhibition.
Theseincluded Natural dyes for hand wood block printing and Fabric painting workshop -
wearable Morris. The natura dyes workshop was part of the South Asian arts programme for both
South Asian communities and the generd public. The workshop was an attempt to provide a cross-
cultural experience for both these audiences. It was run by Vikram Joshi, an expert from India, who
led participants in an exploration of natura dyes and wood block printing and explained the
references between Morris s textiles and the Museum’ s Indian collection. The tutor brought most of
his equipment and materias from India which gave the workshop a high leve of authenticity while
improving participants understanding of the materiasin their raw state. This added grestly to the
educationa experience and enjoyment. It is evident from the responses in the eva uation forms for
this workshop that participants vaued the opportunity to witness a craftsman from a different culture
illugrating his skills, a the same time as being taught traditiond Indian printing and dyeing methods.

3.3.13 The fdbric painting workshop was a one-day event where visitors learned how to use fabric
painting to transfer designs inspired by Morris onto T-shirts, scarves and other domestic textiles.
Both workshops were fully booked.

Workshopsrun 1996-97 (numbers of tickets sold per day)
Natural dyesfor hand wood block printing (Vikram Joshi) (Ix4 days) (15)
Fabric painting workshop-wearable Morris (Barbara Tyrell) (1x1 day) (57)

3.3.14 Practical courses Fourteen out of a possible 16 practica art courses were run this year,
including four Wednesday evening classes and two masterclasses with accompanying dide lectures.
All courses, with the exception of the masterclasses, were open to beginners and attracted awide
variety of participants from students to those in retirement, as well as amateurs and professond art
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and design practitioners. The mgority of those attending came from London and the Home
Counties, dthough there were a couple of participants from the Republic of Irdland and France.

3.3.15 New developments in the courses programme included the introduction of three
masterclasses giving the opportunity for participants to work dongside high profile artists and
designers. The accompanying dide lectures were designed to gve an opportunity for awider
audience to hear each practitioner talk about their work. Tutors included the textile designer Zandra
Rhodes, whose masterclass was particularly successful. Students drew inspiration from the William
Morris exhibition to create hand- painted sk scarves which were painted up in Zandra Rhodes
Sudiosin west London.

3.3.16 Anather activity related to the Morris exhibition was the short course Ceramics: throwing
and hand-building, run in conjunction with Camden Arts Centre by Lubna Chowdhary, an RCA
graduate and successful young ceramicist. This provided participants with the chance to develop
designs based on sketchbook work in the Museum and then to create clay work in the studios at the
Arts Centre.

3.3.17 Courses which had been very successful in the previous year were repeated, including An
introduction to botanical painting and Life drawing the Chinese way, which was repeated
twice. All these courses were oversubscribed. The successful Wednesday evening drawing classes
also continued with ahigher proportion of men and full-time workers atending than in previous
years. Participants were keen to develop their drawing techniques in aMuseum environment but
were unable to attend classes during the day.

Practical coursesrun 1996/97 (Nmnber of tickets sold)
Seeing through colour and drawing (4 day course) Anthea Chapman (8)
Drawing and expression: a study of three galleries (10 evening course) Chris Gough (10)
An introduction to drawing (10 evening course) Ivan Riches (16)
Zandra Rhodes masterclass (4 day course) Zandra Rhodes (20)
Drawing in the round (3 day course) Laurence Wallace (10)
Life drawing the Chinese way (4 day course) Qu Lei Lel (12)
Ceramics:. throwing and hand-building: a homage to William Morris
(4 day course) Lubna Chowdhary (8)
Anintroduction to botanical painting (5 day course) Anne-Marie Evans (20)
A rich landscape - six days of watercolour and mixed media Chris Gough (7)
Light and dark in drawing (10 evening course) Chris Gough (15)
Drawing with charcoal (10 evening course) Ivan Riches (10)
Maurice Cockrill masterclass (4 day course) Maurice Cockrill (20)
Blueprint for identity (3 day course) Joy Gregory (12)
Collage and applique (3 day course) Imogen Stewart (12)
Elements and colour - a painting course (3 day course) Margaret Mel Titt (12)

M asterclass slide lecturesrun 1996/97

ZandraRhodes slide lecture ( 141)
Maurice Cockrill dide lecture (30)

3.3.18 The practica art courses were stopped in December 1996. The Central Management Team
decided that athough the programme was of a high qudity and vaue to participants, it did not
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address a wide enough audience within the range of Museum vigtorsto judtify its costs, and
therefore was not a priority activity at thistime.

Summary of bookingsfor practical cour ses (courses/people)

91/92 92/93 93/94 94/95 95/96 96/97
Total ‘2 per 25 (‘50% 230/ 33 16/
practical courses | month™ increase’®) | 300 310 347 204
2150 2200
Related - - - - - 2/
didetaks 171
Practical evening | 1 2 2 2 coursesfor | 2coursesfor | 2 coursesfor
courses included | 750 7100 2100 each of three | each of three | each of two
in the total above terms/ 95 termg/ ? termg/ 51

3.4 South Asian programmes
3.4.1 The Department worked closely with the Indian and South East Asian Department to develop
programmes for the South Asan community.

3.4.2 The William Morris exhibition provided the South Asan section with its first opportunity to
introduce a South Asian audience, cultivated through previous programmes, to a western theme.
Morris s textiles were used as the focus for arange of eight one-day practical workshops for the
South Asan community. Theseinduded Crewelwork stitches and Block printing workshops for
women'’ s groups, community and youth groups. Each workshop catered for fifteen participants per
day. They proved to be very popular and were fully booked early in the exhibition.

3.4.3 The workshop tutor for Crewelwork stitches atempted to make direct links between William
Morris stextile embroidery and the women’s own gtitching experiences, and coupled this with their
cultural heritage as represented in the Nehru Galery of Indian art. Teaching aids, including sample
boards showing the various stages of titch progression, were used in the workshop. The Block
printing workshops alowed participants to create their own printing blocks using polystyrene foam
blocks, making pardlds with wood blocks used in William Morris textiles and the Indian tradition of
wood block printing. The women's groups planned to use this technique in conjunction with
embroidery in future projects; youth groups were particularly motivated by the professondism of the
end product; group leaders accompanying participants were excited at the prospect of using and
further developing such a smple and immediate technique in their own classrooms.

3.4.4 As demand grew for gdlery taksin South Asan languages, a group of gdlery lecturerswas
trained to deliver galery taksin Urdu, Bengdi, Hindi, Gujarati and Punjabi. With only one booking

* From Annual Report 91/92.

® From Annual Report 92/93.
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for 25 Gujarati women, the response for this service proved to be very disappointing. Thiswas
mainly due to the Museum'’ sinability to carry out outreach work for the William Morris exhibition
as had origindly been intended, due to lack of staffing at the time. Whilst the practicad workshops
were popular anong the South Asian community groups, the generd response to the exhibition from
the South Asan community was poor and clearly indicative of the need for continuous outreach
work to ensure long-term participation of this audience group in the Museum.

3.4.5 Thisyear the Nehru Galery Textile Project, dso known as the Mughd Tent Project, came to
an end with preparations well underway for the opening exhibition Shamiana: the Mughal tent in
June 1997. Whilgt the involvement of new groups officialy ceased in December 1994, the Museum
continued to receive requests from community groups and ingtitutions around the country as well as
abroad who wished to use the project to develop their local community links with museums. Dueto
delays in mounting the fina exhibition, it was decided not to turn these requests away and continue
developing our South Asian audience in geographica areas which the project had not yet reached.
The project has spanned five years with participation from over 900 South Asian and nonSouth
Asian women and children from ten different countries, namely the UK, the Republic of Ireland,
India, Pakistan, Bangladesh, Maaysa, Myanmar, South Africa, Dubai, and the USA.

Summary of South Asan programme (events/people)

91/92 | 92/93 | 93/94 | 94/95 | 95/96 96/97
People involved with 200 2300 400 700 800 900
textile project groups
Textile gallery sessions Yes Yes 2 15/ 2 2/
2300 2300 311 311 1,500 75
Exhibitions of tent panels 8 5 ‘many’ /several 3/several
hundred thousand thousand
people people
Completed panels 14 12 55 71
Practical workshops for ? ? ? ? 18/ 8
South Asian community 380 135
Members of South Asian 140° 12’
community at training
day for volunteers
Events and ? ? ? ? 42/
demonstrations 3,760

3.5 Chinese programmes

3.5.1 A wide range of themes has been explored through the Chinese arts education programme. In

September and October 1996, the Chinese Arts Education Officer, Alice Wong, presented the

8 For Jain exhibition.

" For gallery talks.
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Chinese Mid-Autumn Festiva of events, displays, performances and activities. A total of 2,905
individuas took part in the 29 sessons of events and 14 Chinese community groups of239
individuals booked to join our programme. Besides this programme, gdlery tours or activities and
follow- up arts workshops were opened for bookings by Chinese community groups, and 18 groups
of 577 members came for such services throughout the year. Most visits occurred from July to
November and in February, around the Chinese New Y ear.

3.5.2 Both long and short courses were organised for members of the Chinese community with an
interest in art and design. The graduation ceremony and fashion show of the second Fashion design
course for Chinese women, a haf-year course running from January to July 1996, took placein
mid- September. Ten women received their certificates from the Education Trustee, Professor
Christopher Frayling. The fourth series of art courses for Chinese speakers took place from
October to December 1996 with 69 students completing 5 courses. More speciaised courses, such
as Chinese painting of rocks, trees and mountains and taiji-gigong, and new courses, including
Chinese ribbon flower-making, were organised to cater for the diverse needs of returning students
and new recruits.

3.5.3 Services to the Chinese schools were continued. In July 1996, the Museum collaborated with
Sng Tao Weekly in organising the UK Chinese Schools Homework Competition. A range of
activitieswas organised for the school children and their parents and an award presentation
ceremony took placein the Lecture Thesatre. A total of 60 people took part in the event.

3.5.4 1996/97 saw another new initiative - a non-Chinese art programme for the Chinese
community. The William Morris exhibition Chinese community programme proved to be a success
with 8 groups of 195 individuds joining the Cantonese and Mandarin gdlery talks, activities and
other events. The success reflected the interest of the community in non Chinese arts and the need
to provide access in this respect. Speciaised Chinese arts programmes were also carried out. Four
sessons of taksin Cantonese on Buddhism and Buddhist art were conducted with 114

participants.

Summary of Chinese programme (events/people)

92/93 | 93/94 | 94/95 | 95/96 | 96/97

Weekend activities 11 ? ? 27/ 29/
3355 2,905
10/ 10/ 7/

Workshops 57 50 8

People attending Chinese c. 12500 | 8,226 7,642

summer events

Video shows ? 8 ? ?

Gallery talks ? 10/ ? 9 18/
7700 121 577
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92/93 93/94 | 94/95 95/96 96/97
Group bookings ? 32/ 24/ 14/ 14/
? 580 275 239
Art/fashion courses 7! 13 6/
113 168 79
Chinese school bookings ? 9 ? ? ?
Gallery talksin Cantonese ? ? ? ? 12/
and Mandarin 309

3.6 Programmesfor visitorswith disabilities

3.6.1 The gdlery taksfor vistors with visua impairments and those in Sgn language have continued
to make the Museum accessible to people with sensory impairments. Groups can aso book their
own gdlery talks and specid arrangements are made for those with learning difficulties.

3.6.2 Thefirgt of aseries of drawing workshops for visudly impaired visitors took place in October
1996, when three people were invited to draw pieces of slver, and in March 1997, when six people
volunteered to draw things connected with aMughd tent. The drawings from these workshops have
been displayed in the Silver Gdlery and in the Cromwell Road entrance.

3.6.3 Subjectsfor taks for visualy impaired vistorsincluded specid visitsto the two exhibitions
William Morris and Tread softly: shoes and boots from the V& A’ s collection. Taksin the
permanent displays have been given on: slver; slveramithing techniques, animasin myth and redlity;
dtained glass, conservation; and making of Japanese paper. Four group talks have been given on
Indian art and an introduction to the V& A. Taksin sign language covered textiles, classc American
photography, and storiesin medievd art. A group with learning difficulties sudied Chinese art and
Margaret Perkins visited a group run by the Stroke Association to talk to their members.

3.6.4 These programmes are only possible because the staff in Collections, Security and Exhibitions
arewilling to lecture and to ass <.

Summary of programmesfor people with disabilities (sessons or groups/people)

90/91 91/92 92/93 93/94 94/95 95/96 96/97
Sign language public talks | - - i 2/ 2 2/ 3
for the deaf 10 39 39 46 53
Public talks for the 6/ 8 8 8 7/ 6/ 6/
visually impaired 55 77 65 68 87 68 53
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90/91 91/92 92/93 93/94 94/95 95/96 96/97

Drawing workshops for - - - - - v 2
thevisually impaired 3 9
Groups with visual 8 7/ 4 2/ - 2/ 2
impairments taught 45 39 24 1 16 21
Groups with learning 1 7/ 7! e/ 4 4 i
difficulties taught 70 35 42 18 16 19 9
Sessions given elsewhere | - i 2 i - 4 i
to disabled groups 10 5 15 45 15
Occasions on which the ? ? ? ? ? ? 13
V&A escorts have 135

assisted
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4. UNBOOKED PROGRAMMES AND SERVICES

4.1 Introduction

4.1.1 The V&A currently offersalimited but regular programme of unbooked events and activities
that a casua vidtor can just wak into. One of the most impressive components of this programme is
the service offered by our group of voluntary guides who provide a programme of Six introductory
tours aday on most days that the Museum is open. In addition to this, there are daily gdlery talks of
amore specidised nature, given by Museum staff and our pand of lecturers. The other regular
feature of the programme is the new family programme based round an Activity Cart and a series of
Specia events.

4.1.2 Other activities of an occasond nature extend the programme. Demongtrations and
workshops have been run in conjunction with the William Morris exhibition and taks are given in
foreign languages from time to time. These are the types of programme that we hope to run more
regularly in future

4.1.3 Events and activities are, of course, not the only means of helping people make use of the
collections. Our published family trails encourage people to look more closdly at the displays. At a
more fundamentd level, we are interested in representing the visitor on gdlery and exhibition teams
with the am that the quaity of our servicesfor vidtors can be brought up to the standards of our
curation and conservation.

4.2 Talksand tours

4.2.1 Introductory tours TheV&A guides continue to give introductory tours and tours of
particular areas of the collection every day. There are also specia introductory tours for families
during the school holidays. To keep our guides up to date, the Education Department organisesin-
service training which this year has included: study days about collections, seminars and briefings
about new displays, specid exhibitions; information on particular agpects of individud collections;
practical art advice to sharpen visua perception and awareness of the collections; and visitsto
related places of interest. This training programme is aso open to the Information Desk and Friends
Desk volunteers. The Guides Committee organises a programme of meetings and vists.

4.2.2 Gallery talks The programme of specidist gdlery talks continues to include talks which
cover the entire holdings of the V& A, talks in specia displays and study sessions about objects not
on display. Artists and craftspeople aso talk about their work to help eucidate on the use of the
Museum and the contemporary collections of crafts and design.
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Summary of attendance at introductory toursand gallery talks (events/people)

90/91 91/92 92/93 93/94 94/95 95/96 96/97
Total introductory | ¢.2,160/ c.2,130/ c.2,170/ €.2,180/ 2,006/ 2171 1,758/
tours 25,243 26,979 28,184 32,345 26,975 22,086 18,710
Special areatours 530/ 530/ 520/ 512/ 510/ 501/ 448/
included in total 3,795 3,804 3,705 3,604 3,665 3,700 3504
above
Family tours 24/ 51 30/ 24/ 34/ 3V 18/
included in total 518 1,297 900 870 522 532 245
above
Total gallery talks' | 296/ 296/ 265/ 268/ 260/ 272/ 262/
5,530 5,530 4,496 4,664 4,041 4131 4,101
Study sessions - - - - 69/ 37/ v
included in total 632 481 1442
gdlery talks
Total foreign - 5 o/ 5 4 4 4
language talks of 28 47 32 26 23 28
which:
French - 2 2/ 2 2 v 2
7 16 17 17 1 20
German - - - - - - i
3
Spanish - - 2/ 2/ 2 2 -
14 9 9 14
[talian - 2/ - - - v v
10 8 5
Polish - v 2/ v - - -
1 17 6

! The gallery talks programme from 1990-97 included foreign language talks and access talks now reported
elsewhere.
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4.3 Family programme

4.3.1 It isimportant that the Museum encourages more families to visit because patterns of visiting
are often set in childhood. The establishing of aregular family programme in January 1996 saw the
beginning of an initiative to develop this audience. Our Activity Cart, loaded with quizzes and
activities suitable for families with children under 12, has become an established service this year and
is stationed every Sunday in one of the main ground floor gdleries. In addition, the Cart has been out
for the whole week during each haf term and for atotd of five weeks during the school holidays.
Attendance has varied from 34 during the summer Tube gtrike to a maximum of 260 in the Toshiba
Gdllery one day in January. Over the year attendance has averaged 136 a day. Bad wesather often
means more people attending, but increasingly people come through recommendation, or return
once they have ssumbled across the activities. We have worked to develop the activity sheets
available on the Cart s0 that adults and children working together become familiar with our
collections through related activities.

4.3.2 In addition to the Cart, a programme of specia events has been offered on the first Sunday of
each month and on some days during haf terms and holidays. The opening of the Silver Gdlery was
marked by the family programme focusang on a Slver Chrigmeasin the Gdlery. Jewdlery,
decorations and mobiles were made in slver and David Anderson gave storytdlling sessons on the
folklore of silver. At other times of year puppets, costume and jewellery have been made, and
cdligraphy and Indian dancing have taken place in the gdleries, making the Museum a more exciting
place for family groups.

Summary of attendance at family programme (days run/people)

95/96 96/97
Sunday Activity Cart days | 13 52
people signed in® 1,551 7468
Days run during school 6' 49
holidays
people signed in 675 6,242
Special events 2 29

2 Jan-Mar 1996 figures only. The programme began in January 1996.

® These figures are taken from counting the signatures of those signed in. Thiswill result in under-reporting
because names are | ost, especially when it is very busy.

4 See footnote 2.

® See footnote 2.
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4.4 Gallery events

4.4.1 Gdlery events provide vistors with an educationa focus within the gdleries themsdaves. The
amis tha they should watch or join in ademondration or activity for aslittle or aslong asthey like.
The events rdate directly to the Museum’ s permanent displays or atemporary exhibition. The
William Morris exhibition prompted the Education Department to commission tapestry artist
Julieann Worral Hood to design a tapestry inspired by Morris and weave it in agalery closeto the
exhibition. She was in resdence on Fridays and Saturdays throughout the exhibition. On Friday
mornings and early afternoons she ran workshops for booked school groups (and an INSET course
for teachers), while on Saturday mornings the generd public could drop in and have ago a weaving
under her expert tuition. On Friday and Saturday afternoons she got on with the weaving herself and
answered questions. About 2,840 people dropped in to watch her.

4.4.2 dJulieann’ sresdency redly caught the public’ simagination. Those watching were full of
curiosity about what she was doing and many visted severd timesto check on progress. Some even
brought in their own tapestries to show her. Amongst the most frequently asked questions were:
“How do you join colours? ‘Why isit being woven on itssde? and ‘How long will it take to
finish?.

4.5 Gallery resour ces

4.5.1 One of the reasons for restructuring the Education Department was to put more resources into
improving the visitor's experience of our gdleries. One means of providing for thisis through
publications.

4.5.2 Schools publications New additions were made to the aready extensive set of publications
for teachers which are designed to enable them to use the Museum independently with their groups.
Morna Hinton published a booklet Constable: information and ideas for teachers. Carole
Mahoney published a booklet Using the V& A at Key Sage | : information and ideas for
teachers. A William Morris poster pack was produced by Colin Mulberg in partnership with
Pictorid Charts Education Trust. The Information for teachers booklet was redesigned as two
booklets, Introducing the V& A : a guide to the collections for teachers and Visiting the V& A:
essential information for teachers 1997/98. Morna Hinton prepared the text of abook on the
Renaissance and alesflet on Raphadl for publication the next year. Colin Mulberg worked on the
text for abook on the Toshiba Galery and Carole Mahoney on the text for abook on textiles at the
V&A. Severd, re-prints of existing titles were also needed to cope with demand.

4.5.3 Trails We have produced no further trails this year athough we know thet thereis public
demand for more and plan more in the future.
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Number s of non-promotional publications available

91/92 92/93 93/94 94/95 95/96 96/97
Itemsfor sale 2 1 4 5 6
(Sovereign (Victorians) | (+ Dress, (+ (+William
teachers’ Print Room; | Sculpture; Morris
pack (temp); Streetstyle 20th poster pack)
Sovereign student Century
family pack guide Gallery)
(temp)) (temp))
Freeitemsfor | 4 5 8 1 14 16
teachers (Guidefor (+ Plant (+ Tsui (+ Victorian | (+ Drawing (+ Using the
(excludes schools; motifs; pack; 20th socidl life; in V&A at Key
promotional Green Tudorsand | Cent. Accessories | Museums; Stage 1;
material) images Stuarts; Gdlery; ; Vicki and The Glass Constable)
(tempy); European Using the Albo) Gdlery;
Nehru Ornament) V&A for Jewellery
guide; Art GCSE& A- and
of death Leve adornment)
(temp)) coursework)
Trals 1 4 4 10 10
(Korea) (+ Nehru; (+ Gothic) (+ Nehru
Beatrix Gdlery trail
Potter translated
(temp); into Urdu,
Christmas) Bengali,
Gujardti,
Punjabi,
Hindi,
Arabic)

4.6 Gallery and exhibition development

4.6.1 By working with other members of the Museum gtaff on galery and exhibition teams, the
Department has made a contribution to increased understanding and enjoyment of the V& A and its
collections. In some cases it has enabled us to develop accompanying educationa programmes for a
range of audiences. As amember of the V&A Exhibitions Committee, David Anderson contributed
to the development of V& A exhibitions policy and planning.

British Galleries - From April 1996, Gall Durbin has been one of the three members of the
Concept Team for thislarge project. She worked to define the audiences and to establish the
framework for the scheme and stood in for an educator on the Victorian team for ashort period. In
addition she drew up the brief and managed the first round of quantitative audience research to find
out who was currently using the British Galleries and what they thought of them. From October
1996 the project was joined by Morna Hinton, as the educator on the Hanoverian team, and Colin
Mulberg, as the educator on the Tudor and Stuart team.
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First impressions. schoolwork and the Print Room - This display showed schoolwork produced
by pupils after visting the V&A™ s Print Room. It was the culmination of athree- year project run by
Colin Mulberg and Moira Thunder to encourage schools to use the Print Room as ateaching
resource. A range of work from 5-18 year olds was shown next to the V& A objects that acted as
inspiration. One section of the display asked visitors to guess which pieces were A-leve examination
work and which were professona prints, most visitors could not spot the difference.

Carl and Karin Larsson: creators of the Swvedish style - David Anderson was amember of the
project team and co-ordinated the exhibition events programme, together with Caroline Lang.
William Morrisexhibition - The Department was represented first by Shireen Akbar, then by David
Anderson and then by Gail Durbin. Thiswas one of the most extensive education programmes ever
developed by Education and encompassed al our audiences. Details are given sawhere in this
report. Following the exhibition, Morna Hinton arranged for Julieann Worral Hood' s finished
tapestry to be displayed outsde the Restaurant. Aswell as the finished tapestry, a sample piece for
handling was provided to enable vistors to examine the back and see how coloursjoined. For the
text pand and labels, Moma used a technique for producing easy-to-read text by putting each new
concept on anew line, atechnique developed by the Swedish writer, Margareta Ekarv.
Photography Gallery - Morna Hinton continued as the Department representative on this project.
This year she worked on the development of a programme of events and activities for the opening of
the Gallery, in consultation with colleagues in the Education Department and PDP. On 31 July she
jointly organised afocus group of teachers and tutors to discuss the proposds for the Galery with
Charlotte Cotton of PDP.

Raphael Cartoon Gallery - Imogen Stewart advised on colours and texture for walls to make the
text pandls aslegible as possible for vigtors with visud imparments.

Sculpture Gallery - Morna Hinton continued to represent the Department on this project.

Slver Gallery - Following the departure of Elizabeth McKelar, Morna Hinton took over as the
Education Department representative on the project team. She co-ordinated the programme of
opening events and activities, and advised on vocabulary level and style of |abels.

The Spiral Building - David Anderson contributed to the development of the initid plansfor the
building.
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5. OUTREACH PROGRAMMES

5.1 Introduction
5.1.1 For various reasons, principaly theillness of the Head of Adult and Community Educeation
Shireen Akbar, we have been less active in pursuing an outreach programme this year.

5.2 South Asian outreach programmes

5.2.1 The prolonged illness of Shireen Akbar, and her death in March 1997, meant that it was not
possible for the Museum to continue its outreach work to the South Asian community. As noted
ealier, this has had an immediate impact on engagement with V& A programmes by members of the
South Asan community.

5.3 Chinese outreach programmes

5.3.1 A promotiona video was completed and made available for loan or digtribution to community
groups. In April 1996, a TV programme on the Tsui Galery wasjointly produced with the Chinese
News and Entertainment televison company. Alice Wong attended the * eye-opening’ ceremony
on our Buddhist objects, which are on loan to the Fa Y ue Buddhist Monagtery in Birmingham. The
ceremony was atended by 200 Buddhist members from the Chinese community.

5.3.2 Thirteen articles were written on Chinese burias, eating, drinking and Chinese art forms and
published in the Sng Tao Weekly. Thisresulted in a number of requests from readersfor gdlery
talks. It is aso hoped the articles could serve the needs of those in the community who are house-
bound or work unsocid hours.

Summary of outreach programmes (events/people)

92/93 93/94 94/95 95/96 96/97
South Asiangeneral | ¥/ A 25 17/ 2
outreach sessions 7200 7300 805 800 20
Chinese outreach ? ? 12/ 2
sessions 330 167
People seeing Chinese | - - ? 30,000 in ?
display Hyde Park
ArtidesinChinee | ? ? ? 1 13
press
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6. PUBLIC BOOKING AND INFORMATION SERVICES

6.1 Introduction

6.1.1 In 1996/97, the Education Department taught or otherwise made direct contact with arecord
140,162 people whose first point of contact was usually one of our administrative saff. After the
Information Desks, we appear to field a very high proportion of the Museum’s generd enquiries and
S0 our adminigrators playa vitdl role in creating a welcoming and positive image for the Museum.
Our visitors rely on the gppropriateness and accuracy of the information given.

6.2 Self-guided visits

6.2.1 There were 3,182 groups booked into the Museum through the Education Department, of
which 2,375 were for self-guided group vigts. The self-guided visit bookings conssted largely of
primary and secondary schools. Vidits during the year followed the characteritic academic trend,
pesking in October/November after the return from summer bresk and againin
January/February/March after the Christmas break, with schools making use of the V&A’s
collections to complement the National Curriculum. There was atotal of 74,534 visitors booked in
through sdlf-guided groups, of which 2,854 were paying individuas.

6.3 Introduction of charging

6.3.1 Despite the Museum’ s introduction of admission charges on 1 October 1996, free entry for
educationa groups continued to be offered. In the past, we believe many post- 18 groups did not
bother to book and so were lost to our records. Publicity over charging appearsto have
discouraged some groups from visiting, but also to have encouraged many more groups to book in
advance, even when they il fal into afree category. This has generated a noticeable increase in
group bookings. During the period September to December 1996, 1,366 group reservations were
taken in comparison with 805 for the same period in the previous year, representing an increase of
59%.
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Summary of group bookings by group type (groups/people)

91/92 92/93 93/94 94/95 95/96 96/97
Schools 743 864" 957 1,321/ 1,087/ 1,381/
46,721 41,390 45974
Universities | 389 157° 516* 341 256/ 485/
9438 6,519 11,807
Artcolleges | ° 6 ! 179 102/ 159/
7,041 4113 5,029
FEcolleges | ® 207 o 333/ 174/ 419/
9,241 4,706 10,203
Adult 158 180 ? 251/ 183 345/
groups 6,296 4714 7,669
Other 420 100 271 208/ 325/ 78/
[unknown] 4,446 10,562° 10,566
Total 1,710/ 1,613/ 1,744/ 2,753/ 2,127/ 3,182
groups [754,000] [751,000] 55,492 88,852 75,774 93,814"

! Jan-Dec 1992 figures only.

2 Universities and colleges.

% Universities, polytechnics and unknown colleges.
* Universities and colleges.

® Included in university figure.

® Included in university figure.
"Included in university figure.

8 Included in university figure.

® Included in university figure.

° Excludes 3,770 V& A staff bookings.
1% Excludes 2,566 V&A staff bookings.

" Figures are generated from 1994/95 from Vista ‘ Attendance by group type’ report minus‘Individuals’ and V&A
staff bookings.

2 Excludes 513 V& A staff bookings.

3 Excludes 745 V& A staff bookings.
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Summary of groups organising self-guided visits (groups/people)

91/92 92/93 93/94 94/95 95/96 96/97
Total self- ? ? ? 1,802/ 1,642/ 2,375/
guided visits 64,567 60,521 74,534
Charged - - - - 128/
groups 2854
included in
the above
figure™
Breakdown of self-guided group visits by month 1996/7
Groupsgiven Groupscharged People given free | Peoplecharged
freeadmission admission admission admission
April 1996 9% - 3,297 -
May 100 - 3526 -
June 108 - 3,935 -
July 143 - 5,087 -
August 50 - 1,961 -
September 117 - 3,888 -
October 295 30 9,084 575
November 395 29 10,941 552
December 205 9 5,350 270
January 1997 318 23 8,900 470
February 263 19 7,506 444
March 285 18 8,205 543
Total 2,375 128 71,680 2,854

| ntroduction of charging 1 October 1996.
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Number s of people visiting the M useum by group type

Vidtor type 1994/95 1995/96 1996/97
Groups

Adult education, non-formd, 1,558 785 1,267
M useum-related

Adult education, non-formal, 652 506 1,862
non-Museum related

Adult education, formal, commercial 1633 2519 1,808
Adult education, formal, public 2,209 V4 2,732
Art colleges 7,395 4113 5,029
Children and youth groups 338 4 663
Chinese community 1,075 875 933
FE colleges 9,428 4,706 10,260
Language schools 511 625 760
Miscellaneous 229 234 479
Museum groups 233 72 131
Pre-school 86 23 24
Primary schools 16,066 15434 14,495
Secondary schools 30,626 25,956 31,422
South Asian community 223 586 102
Specia needs 74 522 555
Teacher training 283 72 272
Tourist groups 76 143 1
Unidentified 14 - -
Universities and HE colleges 9,390 6,519 11,807
Unknown 326 66 299
Organisers™

Access organisations 147 1,136 132

> This chart has been generated by our computer booking system Vista. The division into groups and organisers
isrequired by the computer. Organisers are coordinators who do not generally visit amuseum but encourage
othersto do so.
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Vigtor type 1994/95 1995/96 1996/97
Arts organisations 380 80 728
Asian organisations 55 1274 73
Blue badge guides - 50 -
Chinese organisations - 257 40
Coach operators - - A
Commercial organisations - 752 622
Education/exam 67 117 101
Embassies - 10 -
Funding organisations 8 - -
Inbound handling agencies - A -
Libraries - 0 -

Local authority departments/CABs 7 91 30
Media A 20 -
Museums 1,493 43 190
Professional development centres - 75 -
Professional or academic organisations | 30 36 190
Specialist art tour operators 195 1,004 1432
Tour operators 1,402 2,250 2,546
Unidentified 61 - 65
Unknown 640 2L &4
V&A departments 1,001 3,770 2,566
Total number of people booked into the | 88,920 75,774 93,814
Museum in groups

Total number of individuals booked 48,385 36,061 46,348"
into the Museum

GRAND TOTAL 145,845 111,835 140,162

%8 |ncludesindividual s booked into Late View

7 Includes 2,146 people booked into Late View Jan-Mar 1997. NB Also first full year of Family Programme.
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6.4 Lunch Room

6.4.1 The Museum’s Lunch Room closed in October 1995 for Boilerhouse building work and it
was not until 19 June 1996 that an dternative temporary space in atent in the Pirdlli Garden was
provided. The lack of Lunch Room had asgnificant effect in hating the upward trend in our school
bookings. Our new fadilitiesin the Boilerhouse basement were launched on | October 1996 and in
itsfirst haf year of use the Lunch Room was booked by 249 groups (14,809 individuals). The new
facilitiesinclude an eating area catering for up to 160 people per haf hour (compared with a
capacity of 40 per hdf hour in the previous lunch room), ong with cloakroom amenities for booked

groups.

Summary of bookingsfor the Lunch Room (groups/people)

91/92 92/93 93/94 94/95 95/96 96/97
Lunch Room bookings | ? ? ? 601'% 226/ 333
19,682 7,771%° 18,019

6.5 Galleries bookings

6.5.1 We record the galleries that each group wants to visit and from this we can track the most
popular gdleries and therefore the ones that might benefit from teaching resources. The Dress
Collection is more than twice as popular as the next most popular gdleries which are the Tsui
Gdlery and the Nehru Gallery.

Galleriesmost visited by booked groups 1996/7 (gdlery by number/groups)

Gallery Gallery number Number of groups
Dress 40 703
Nehru Galery 41 284
Tsui Gallery 14 268
20th Century 70-74 257
Britain 1820-1900 118-120 246

18 Apparently more groups being booked in than later because the capacity of the old Lunch Room was only 40.
¥ The Lunch Room was closed from October 1995 to the end of the financial year.

? The old Lunch Room was closed from the beginning of the financial year until atemporary facility was opened
inthe Pirelli gardensin June. The new facility in the Boilerhouse opened 1 October 1996.
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Gallery Gallery number Number of groups
Islam 42 231
Morris, Poynter, Gamble Rooms 230
Cast Courts 46 alb 205
20th Century Study Collection 186
Textiles 9%6-99 179
Toshiba Gallery 415 139
Print Room 503 133
Textiles: embroidery 100 125
Britain 1500-1715 52-56 112
Britain 1750-1820 121-126 102
Medieval Treasury 43 101
Britain 1715-1750 57-58 97
Raphael 48a 93
Europe: Jones Collection 1-7 80
Ceramics: British porcelain 140 76
Ceramics. Idam 133 76

6.6 Exhibitions

6.6.1 The three exhibitions during the year proved to be popular with education groups. Bookings
for William Morris (groups 579, visitors 13,631) exceeded those for Jain (groups 198, visitors
6,060) which was the mgor exhibition of 1995/6. Smaller displays and exhibitions, including
German graphic design, Graphic responsesto AIDS and Slver of San Lorenzo, did not require
gpecia booking and so we are unable to quantify their use by education groups.

Summary of exhibition group bookings 1991/97 (groups/people)

Year Dates Exhibition Groups Peoplein groups
1991-92 21591-7.7.91 Puffin’s 50th birthday 59 groups
40 schools
17.9.91-5.1.92 Visions of Japan 487 20,000
20.3.92-16.6.92 The art of death 33
5.2.92-255.92 Green images 11
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Year Dates Exhibition Groups Peoplein groups

1992-93 34.92-139.92 Sovereign 130 723,900
11.1.92-14.2.93 Sporting glory 25
18.3.92-5.7.92 Jewels of fantasy 4

1993-A 20.10.93-31.94 Gates of mystery 100 2,425
310.93-91.94 Beatrix Potter 56 2,446
26.1.94-(31.3.94) Fabergé 97 2531

1994/95 (14.94)-104.94 Fabergé 7 126
5.6.94-11.9.94 Pugin 35 701
16.11.94-19.2.95 Streetstyle 899 18,779

1995/96 22.11.95-18.2.96 Jain: the peaceful 198 6,060

liberators

255.95-3.9.95 Japanese studio crafts 31 678
1.11.95-24.3.96 Back of the envelope 23 221
9.6.95-17.9.95 Genius of Wedgwood 14 375

1996/97 95.96-1.9.96 William Morris 579 13,631
14.11.96-26.1.97 American photography 18 4,924
6.3.97-(31.3.91) Cutting edge 137 2,966
continuing

6.6.2 Vidtors booked in through the Education Department represented 5-6.5% of the totd visitor
figure for each of the exhibitions, but each exhibition had its own ditinct group profile. The William
Morris exhibition had the broadest range of vigitorsincluding pre- school and community groups.
Schools represented the mgjority of our group bookings (57%) and comprised secondary school
groups (42%) and primary schools groups (15%). Higher Education groups dominated the
American photography exhibition making up 71% of group bookings. There were no primary
school bookings. The first few weeks of The cutting edge exhibition attracted mainly groups from
Higher Education (67%), secondary schools (26%) and some primary schools (796).

6.6.3 The chart below shows the strong upward trend in group visits once the more varigble figures
for exhibition visits have been removed.

38



Underlying figuresfor visits once exhibition bookings removed

91/92 92/93 93/94 94/95 95/96 96/97
Total groups® 1,710/ 1,613/ 1,774 2,753/ 2,127/ 3182
[754,000] [751,000] 55,492 838,852 75,774 93,814
Number of peoplein 20,000 3,900 2,425 18,779 6,060 13,631
groups visiting the
most popular exhibition
Underlying figuresfor 1,223/ 1,483/ 1,644/ 1,854/ 1,929/ 2,288/
groups® 234,000 247,000 252,000 70,073 69,714 80,183

6.6.4 Large numbers of vistors are atracted by some temporary exhibitions but when the varigble
level of group booking to temporary exhibitions is discounted, then the group booking figures give a
much clearer picture of asteady upward trend in group bookings.

6.7 Box Office

6.7.1 The Box Office provided information and ticket sales for education events and the Late View
programme. 15,768 tickets were processed, 10,150 (64%) for Late View and 5,618 (36%) for
Education events. During the year, the Box Office was moved from the Exhibition Road entrance to
the Education Department offices where it now concentrates on providing a postal and telephone
service.

6.8 Information and advisory service

6.8.1 Enquiries The Museum'’ s switchboard cal logger shows that the booking administrators dealt
with over 19,000 telephone calls during the year. Analysis of calls recelved by the Bookings Office
during the 3 month period September to December 1996 revea ed the main categories to be generd
enquiries (48%), group bookings (27%) and requests for promotiona/information material (12%).
Ontlineinformation about the V& A’ s education services was provided to the public viathe
automated attendant system and the Museum’ sweb Ste.

6.8.2 The written requests received for information can be divided into two categories. The first
includes requests for further details about our programmes and activities. These were processed
with our telephone promotiona requests. The second includes specific enquiries relating to the
Museum’ s collections requiring individua responses. There were 470 such written enquiriesin

2! From 1994/95 group totals come from Vista report * Annual attendance totals by group type’ minus
‘Individuals’ and V&A department group totals, afigure largely made up by V& A staff making room bookings.
Totalsfor people come from * Attendance and revenue by group type’ report minus ‘ Individuals'.

% Excludes individuals who join or book public tours, events and courses. Figure is generated from total group
bookings minus group bookings for the most popular exhibition that year.
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1996/97 mainly relating to Victorian Britain, Textiles and Dress and William Morris

Written enquiries by subject area

Subject area Number of written enquiries
Victorians 169
Textiles and Dress 76
William Morris 46
V&A Museum 28
20th Century 23
Education at the V& A 11
Posters 11
India 9
China 8
Other 89
Total 470

6.8.3 Mailings There were over 181,000 items of promotiond / information material mailed during
1996/7. This comprised events and activities leaflets, information sheets and booklets. Direct
mailings congtituted 164,000 items (¢.90%) and promotional/information requests over 16,000 items
(c.10%).

6.8.4 The direct mailings covered dl the Department’ s activities. Genera ledflets, eg Eventsand the
Morris programme, accounted for 63,000 items (38%), specific ledflets for study days and
conferences 39,456 items (24%), courses legflets 32,226 items (20%), leaflets on adult and
community events 21,671 items (12%), and legflets for schools 8,928 items (6%). In addition, there
was amagor mailing of over 2000 copies oftde National Report in February 1997.

6.8.5 Schools materia represented 16% of the promotiona requests. Over half of these were for
generd information relating to group vigts, eg Introducing the V& A. Secondary schools requested
more materia than primary schoolsin al but two topics, Tudors and Stuarts and Victorian paintings.

6.8.6 To ensure the most effective use of our promotiona materia, the bookings administrators

focused on assigting and making recommendations to educationd group leaders, guiding their choice
of materid during both generd enquiry calls and group bookings.
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Summary of information provison

91/92 92/93 93/94 94/95 95/96 96/97
People sent 900* 3,600 ? 4,000 ? c8,000? 12,467 16,103
information®
Total no. of different ? ? ? 0O/ 114/ 116/
promotional and 23 3 29
information-driven
Education Department
publications available
for distribution and no.
of those produced by
other departments
People on mailing list ? ? €. 4,000 9,489 ? 25155
and, from 94/95, on individuals individuals
Vista database 4,188 /

groups & 8,491
organisers groups &
organisers

Telephone callsto ? ? ? ? ? 19,000
Administrative Office
Written enquiries about | ? ? ? ? ? 470
the collections
responded to
Items of information& | ? ? ? ? 29,000% 181,000

promotional material
mailed out

 From 1995/96 the figure given is the number of mailing requests handled through Vista.

% |n 4 months only from January to April 92.

% Figures for the Events booklet only.
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7. SERVICESFOR THE MUSEUM SECTOR

7.1 Introduction

7.1.1 Asanationd museum with an internationd dtatus, the V& A is expected to contribute to
museologica developmentsin the UK and abroad. The Museum has dways had a specid identity as
an educationd indtitution. As there are less than 1,000 specidist museum educatorsin the UK, it is
inevitable that the Education Department islooked to by other museums and by Government not just
to develop education services, but also to represent and develop the whole field of museum
education at a nationd level. The contribution of the V& A Education Department in providing
services to the museum sector in 1996/97 was significant.

7.2 Government

7.2.1 The mogt Sgnificant initiative made by the Department was the completion and publication of
A common wealth: museums and learning in the United Kingdom. This nationd report on
museum education was written by David Anderson, Head of Educetion, with contributions from
Caroline Lang. Drafts of the report were the subject of extensve consultation with the Group for
Education in Museums, the Museums Association and al other organisationsto which
recommendations were directed, including relevant departments of Government.

7.2.2 The report was published on 23 January 1997 and was launched at a conference on that day.
Thefirgt printing of 7,000 copies was followed by asecond printing of 3,000 in March 1997. About
1,000 copies were requested by individuals and organisations outside the UK.

7.2.3 The project was not only a service provided by the V& A to Government. It aso represented
asarvice. by anationd museum and a Government department to regiona and local museums
throughout the UK at atime when the role of national museums is coming under increasing scrutiny.
Following publication of the report, David Anderson and Caroline Lang presented its conclusions at
12 seminars organised by the Museums and Galleries Commission. These seminars were attended
by atotd of gpproximately 500 museum professionals.

7.2.4 Officids of the Department of National Heritage aso sought and received from the Education
Department advice on arange of issues related to museum education.

7.3 Museum sector

7.3.1 For severd years, the Education Department has represented the Museum in a number of key
museum organisations and projects. In 1996/7 , Gail Durbin was a member of the Council of the
Museums Association and of their Public Affairs Committee and then their Education Committee.
Shetrained as amentor for the Museums Association Continuing Professona Development
Scheme.
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7.3.2 1n 1996, the Group for Education in Museums produced Designing museum exhibitions for
lifelong learning, published by the Stationery Office. Gail Durbin acted as co-ordinator and David
Anderson was amember of the steering group. This publication brought together arange of key
articles and extracts from books, many of them rdaively difficult for museum professonasto
obtain, that provide guidance on the design of gdleriesfor learning.

7.3.3 David Anderson remained a member of the Education Advisory Committee of the Design
Museum, and a the beginning of the year was a member of atemporary advisory group established
by the Science Museum to guide development of their new educationd facilities. Morna Hinton has
represented the Department at Engage meetings.

7.4 Museology cour ses

7.4.1 V& A/IDM/Ingtitute of Education MA TheV&A, with the British Museum, is a partner
with the Indtitute of Education a the University of London in the first (and currently only) dedicated
MA museum education course in the UK, Museums and galleries in education. This two-year, part-
time course recruited its fourth annua cohort of 15 students from the UK and overseas and has a
growing waiting list of applicants. Mogt students are in mid-career in the formal education sector and
use the course to enrich their professiond practice and bring museologica gpproaches into the work
of their ingtitutions. Other students are educators, administrators or curators in museums and related
arts organisations. Overseas students include those from the USA and many others from countries
with no established post-graduate museologica training courses such as the Republic of Irdland,
Cyprus and Pdegtine.

7.4.2 One of the six modules of the course is taught on-Ste at the V& A by staff from curatorid and
other departments, including Education. The V& A course tutor, David Anderson, aso teaches on
other modules. The best of the MA theses produced by students represent a substantial addition to
the body of research on museum education in the UK. In 1996/97, the course earned the V& A
gpproximately £7,000 in income. Participation in the course represents another contribution by the
V&A to museologica development in the UK.

7.4.3 Other courses Education Department staff aso contributed to a variety of other post-
graduate museology and arts education courses, including those a the University of Leicester, the
Univerdty of Sussex, City University and Reinwardt Academy in Holland. A student from the
Univerdty of Leicester’sMA course was taken for 6 weeks as an intern in 1996.

7.5 Other ingtitutions and people

7.5.1 The Education Department each year receives enquiries and requests for professond advice
from awide range of inditutions and individua museum professonds. In 1996/97, inditutions which
required guidance from the Department included the City Art Galery and Museums Department in
Sheffidd, who were putting together alottery bid, and the Royd Pavilion, Art Galery and Museums
in Brighton, who were restructuring their department.
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7.5.2 The Department a so actively supported the Group for Education in Museums, Engage, the
National Association for Gallery Education; the Irish Museums Association; and the Group for
Exhibition and Gdlery Design by providing speskers for their conferences. Advice was aso given to
the National Trust onthe Sandford Award and to the NACF on their educationa development.

7.5.3 Advice and assi stance on Chinese arts and Chinese arts education was given to atotal of 64
organisations and individuds, including museums, gdleries and art centres (12), Chinese community
centres and groups (10), artists (6), arts organisations (5), students (5), press and media (4), art
firmg/publishers (4), overseas researchers (3), Chinese schools (2), statutory organisations (2),
schools and other community centres (2) and individuas from the generd public (9).

7.5.4 Vidtors wanting to find out more about our access programme came from the Handel House
Trugt, the Louvre, Whitechapd Art Gdlery and Arts Line, and included Julia Cassin who works

with blind people in Japan

7.5.5 Other individuas and museum professionas who visited the Department during the year
included: David Milliband, senior policy adviser to Tony Blair; Per Uno Agren, Professor
ofMuseology a the University ofUmea, Sweden; Goran Karlson, Director of the Bilt Museum of
Contemporary Art, Umea, Sweden; Birgitta Stapf, Head of Education at the Vasa Museum,
Stockholm; staff of museumsin St. Petersburg; staff of the American School in London; and
Adriana Davies of the Alberta Museums Association in Canada.



8. RESEARCH AND DEVELOPMENT

8.1 Introduction

8.1.1 Thetraditiond strength of museum education haslain in practice, and research and
development has often taken the form of growth in tacit knowledge on the part of practitioners.
Whilgt thisremains true, the need for museum education to become awhole- museum activity,
embracing gdlery and exhibition design and other aspects of public service, hasin recent years dso
simulated awider range of formd learning research and evaluation studies. The V& A Education
Department has played aleading role a anationd level in producing publications and ddivering
professond lecturesin museology and museum learning. It has initiated audience research and
evauation studies based on work at the V& A. Thereisaneed, however, for significant further
investment in research and development on audiences and learning if the V&A isto improveits
educationa provison and remain competitive over the next few years.

8.2 Resear ch and evaluation

8.2.1 One of the benefits of the publication of the annua Research Report by the V&A isthet it has
enabled the ingtitution to record the full extent of its research effort in fields such as education and
museology , aswedl asin the subject and collections of the V& A. As education has risen on the
agenda of dl mgor paliticd partiesin the UK, and asthe culturd sector isincreasingly being asked
to judtify its funding in terms of benefit to society, the need for the V& A to subgtantiate its
contribution to public learning and to support its case with research and eval uation has become
stronger.

8.2.2 The extent of Education’s contribution to the V& A’ s research and eva uation programme can
be seen in the large number of publications and conference papers produced by the Department (-
see Appendices 1 and 2). This contribution includes subject and collections research by, for
example, Dorothy Rowe. The Department’s mgjor contribution, however, at both nationd and
internationd levels, has been in the fidlds of museology and museum education. Appendix 3 lists
audience research commissioned by members of the Department related, in the current year, to

Mg or museum projects.

8.2.3 See Appendix 4 for other professiona activities by members of the Department.
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9. SERVICES TO THE MUSEUM

9.1 Introduction

9.1.1 The Education Department offers awide range of servicesto the rest of the Museum from
room booking and audio-visud services through to dide loans, contributions to training sessons and
some editoria work, and assstance from our volunteer guides.

9.2 Room booking

9.2.1 The Education Department took almost 1,100 bookings for the Lecture Thestre, Seminar
Room, Education Studio and Education Study Room, which was available for itsfirst full year. The
large number reflects increasing pressure on these spaces caused in part by closure of the Board
Room and the B& E meeting room, and in part by increased programmes offered by the Education
Department. In 1991-92 we made 43% of the room bookings but this year the Education
Department’ s percentage was up to 62%.

9.2.2 The Lecture Theatre and the Seminar Room are the Museum’s main spaces for public events
and activities and heavy demand during the week frequently makes scheduling difficult. The Lecture
Thesatre was in use 235 days during the year , of which 197 were weekdays, and was booked on
76% of the available weekdays. The main users were Education, 34%, and Hedlth, Safety &
Security, 19%, with Specia Events and Public Affairs each representing 13% of the bookings.
Education were the mgor users a weekends, making 36 out of the 38 bookings.

9.2.3 The Seminar Room was booked on 265 days, ofwhich 218 were weekdays, and was in use
on 85% of the available week days. The Education Department made 64% of room bookings for
the Seminar Room followed by Health, Safety & Security who made 14%.

9.2.4 The Education Studio and Education Study Room are used mainly by the Education

Department, 91% of the bookings for the Education Studio and 75% of the bookings for the
Education Study Room being made by Education.
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Summary of room bookings by space (groups/percentages of tota room bookings)

94/95 95/96 96/97
Lecture Theatre 346 326 334
41% 38% 31%
Seminar Room 326 334 377
38% 39% 34%
Education Studio 179 176 218
21% 21% 20%
Education Study Room | - 17 168"
2% 15%
Total room bookings 851 853 1,097

Summary of booking of spaces (groups/percentages of total bookings)

91/92 92/93 93/94 | 94/95 | 95/96 | 96/97
Total room bookings 629 690 931 8512 853° 1097
Education Department 270 338 469 3 451 631

43% 1% 50.4% 46% 53% 62%
Other departments 336 304 ? 47 393 39

? 44% 53% 46% 36%
Outside organisers ? 48 ? 10 9 17

% 1% 1% 2%

! Education Study Room open for first full year.

2 Some spaces closed for fire voice alarm work.

® Despite building work in Silver Gallery.

* Education Study Room available for first whole year. Board Room and B& E meeting room closed
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Summary of bookingsfor all spaces by department (groups)

94/95 95/96 96/97

Education 3 451 681
Health, Safety & Security H 127 118
Collections 44 82 42
Buildings & Estates 128 37 51
Special Events %0 38 52
Public Affairs 32 37 34
Social events 6 19 18
Friends 2 10 22
Research 7 9 5
Directorate 7 7 13
Personnel 17 7 8
Outside hire 10 9 17
Conservation 10 5 10
Major Projects - ) 14
Development - : 4
NAL 33 4 2
Front of House/Admissions ) ) 3
VAE 2 3 0
Other 14 8 3
TOTAL 851 853 1,097

Room usage expressed asa % of the days available

% daysin use % weekdays % weekend days
Lecture Theatre 65% 76% 36%
Seminar Room 73% 85% 45%

9.3 Audio-visual services
9.3.1 The Education Department has continued to provide audio-visud assstance to al sectors of
the Museum, including technica support in the teaching spaces and the provision and operation of
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equipment around the Museum. We have made improvements to the remote control system and the
induction loop for the hard of hearing in the Seminar Room.

9.3.2 Technicd support has been provided for the Education Department on both year courses, the
Summer Course, William Morris study days, The cutting edge study days and the Asian evening
course. In total we covered 124 events in the teaching spaces, including Late View. We have dso
continued to provide regular assistance for Specid Events bookings and other externd users. These
events have covered awide range including single lectures, symposia and provision of public
address systems. We have provided other services to Museum departments on 93 occasions,
including 63 loans of equipment for individua use and for teaching, training and other purposes. The
figure dso coverslong- term loans, public address systems, video and audio recording and tape

copying and editing.

9.3.3 Technica support was given and equipment loaned and ingtaled for the William Morris and
The cutting edge exhibitions.

Summary of AV services

93/94 94/95 95/96 96/97
Videos made 1 - 2
RCA/NV&A Chinese
course Programme;
Charles
Dickens
manuscript;
RCA/NV&A
course
Audio tapes made - Motifsin art
Services, advice, 30 131 and 24 131° 124
assistance in teaching external hirers
spaces
Public address system 17 21 13 11
Servicesto the 78’ 68 104 93
Museum including loan
of equipment

9.4 Resources Centre
9.4.1 The Education Resources Centre provides resources for the use of the Education and other

5 Includes Late View.
8 Includes Late View.

" Excludes Late View and Special Events.
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Museum departments and loans dides to those lecturing for the Museum. Much work has been
donein the course of the year to establish the Centre in its new accommodation in the Boilerhouse
centre, where new shelves were ingtalled in December 1996 for the storage of books and journds.

9.4.2 Work continued on the classfication of books in the Resources Centre, with the completion of
the section on Education. The whole project is due for completion by September 1997. It is planned
to bind key journdsin order to preserve them in a more compact form. A shdf has been created to
highlight al recent book acquisitions. The V& A now has the best museum education library in any
UK museum.

9.4.3 During the year, the Centre acquired 20,000 of Jean Schofidd’' s dides. Jean had been a
volunteer in Metalwork and alecturer for the Museum for many years and her collection
complements ours. Work will begin on amagamating this collection in 1997/98.

9.4.4 Bibliographies on Queen Victoria, Victorian dress and the Tudors and Stuarts were crested in
order to answer more efficiently mail enquiries on those subjects received by the Department.

9.4.5 Between April 1996 and March 1997 the Resources Centre loaned 482 books to 77
borrowers and 1,102 dides to 80 borrowers. In addition to serving the needs of our own course
lecturers, we lent books and dides to Textiles and Dress, PDP, Sculpture, Friends of the V&A,
NAL, Furniture and Woodwork, Far Eastern, Research, Metawork and the Directorate for their
work and for lecturesingde and outside the Museum. Slides were aso loaned to Exhibitionsto
support the case for sponsorship of Aubrey Bearddey, The art of the poster and Grinling Gibbons
exhibitions. Reference users and visitors from the Ingtitute of Education’s MA Museum Education
course were welcomed once again.

Summary of loans from the Resour ces Centre (borrowers/loans)

95/96 96/97
Loan of books 75 77l

220 482
Loan of slides 114/ 80/

2,342 1,102

9.5 Training of staff

9.5.1 The V&A needs gaff who are awvare of the nature and importance of their contribution to the
Museum’s service to the public. Along with other departments, Education contributed to staff
develpment in the Induction Course, theinitid and in-service training of volunteer guides and
Information Desk staff, and the curatorid development programme. In addition, staff and volunteers
are able to attend public conferences, courses and events organised by the Education Department.
The William Morris Conference in 1996 was an example of an event attended by alarge number

of V&A aff (gpproximately 30) from awide range of different departments. Imogen Stewart has
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provided a sesson on the gdlery talk programme for the Conservation Department which
encouraged them to contribute more lectures.

9.6 Voluntary guides

9.6.1 The volunteer guides, who regularly work for the Education Department, were able to assist
Specia Events and the Friends of the V& A with 36 Wednesday evening tours, 25 Welcome Tours
for new members and 22 tours for Friends events.

9.7 Editorial

9.7.1 The Department Editor prepared texts and edited contributed texts for both Education and
other V& A publications in the course of the year. The work involves liaisng between internd V& A
gaff, the Museum'’ s design studios and externa designers and printersto co- ordinate the
publication and reprinting of arange of ledflets, posters, booklets and brochures to promote
education and other activities a the Museum.

9.7.2 The Editor contributed text to the Museum’s In-View publication aswell asliasng with the
Museum'’s design studio on the production of a number of individua promotiona leaflets published
by other Museum departments.

9.7.3 Within the Education Department he coordinated the editing, designing and printing of the
Events and Today publications three times during the year, giving details of bookable and wak-in
education activities at the V&A. In addition, the texts and interna design/print for 20 promotiond
lesflets for specific events have been prepared. Apart from promotiona materid, the Editor has dso
produced two 8/12 page Information for teachers booklets that were published this year, aswell
as others that will be published in the following year. In totd, the Editor was responsible for the
production of about 50 publications of al kinds during the year.

Non-promotional publications produced 1996/97
Introducing the V& A

Visiting theV&A

Constable

Usingthe V& A at Key Stage 1
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10. STAFF

10.1 Introduction

10.1.1 The Education Department stood at 8 full-time equivdent (fie) postsin March 1991 ; by
March 1997 it had 23 fie pogts, with severd posts (Head of Adult and Community Education, Head
of Forma Education, and Chinese Arts Education Officer) vacant. This expansion has been funded
in part by the Museum, but more than haf of the additiona posts are the result of sponsorship, or
are effectively sdf-funded because they support recently developed income generating activities, or
are paid in part through external consultancies. The mixed economy gpproach adopted by the
Department in its development of finances has been applied to staffing aswell as to other resources.

10.2 Department structure

10.2.1 In January 1997 the Department undertook its first restructuring since 1991, when the
complement had falen to only eight posts. Under the former structure, the Department had four
sections (Adminigration, Schools, Higher Education and Adult and Community Education).
Following restructuring in 1997, the three sections formerly responsible for learning services for
audiences were reduced to two { Forma Education, Adult and Community Education) and were
given respongbility for the learning process for these audiences beyond and within the Museum. A
new section, Gallery Education, was created to address in a systematic way the learning experience
of vigtorsin gdleries Thisrole includes asgnificant leve of involvement in the design of exhibitions
and gdleries as wdll as development of participatory activities and interactive resources for vistors
of al ages and preferred learning syles. The Administration Section was unaffected by the
restructuring process.

10.2.2 The new gtructure, and the opportunitiesit will offer for more active engagement for the
Educeation Department in mgjor Museum projects such as the British Galeries, will bring lasting
benefit to the Museum in its provision for its audiences.

10.3 Staff

10.3.1 During 1996/97, Education was subject to the Museum-wide Star Chamber review. Asa
result, the saffing complement of the Department fell by 10%, one of the largest reductionsin g&ff in
the V& A, dongside Personnd and Finance. In part, this fall was because some specia projects (the
National Report on Museum Education, the Boilerhouse Lunch Room and cloakroom facilities for
groups, and the Mugha Tent project) were reaching anaturd conclusion. The contributions of
Caroline Lang, Claire Wilcox and Fahmida Shah to the three mgjor specid projects listed above
were immense and deserve specid mention. These projects could not have been completed
successfully without them. However, the economies forced by cuts in grant-in-aid to the Museum
aso resulted in the ending of the practica art course programme for adults, and the remova of the
Higher Education post.
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10.3.2 Asin some earlier years, Department staff made active efforts to overcome the adverse
effects of vacant posts by continuing to run advertised services without cancdllation. The then Higher
Education Section provided its full range of courses and events throughout the year , despite the lack
of aHead of Section, the absence through illness of the courses tutor Dorothy Rowe, and the
departure of Barbara Tyrrell, who was made redundant. The section administrator Rebecca
McGinnisleft in May and the post remained vacant until January 1997. Rebecca Merry started
work in April 1996 asjob sharer in the post of Practical Courses Tutor with Barbara Tyrrell. When
the practical courses were ended in December 1996, Barbara Tyrrell |eft to concentrate on her
increasingly successful painting career and Rebecca Merry joined the permanent staff of the
Education Department as the Forma Education Administrator.

10.3.3 Gail Durbin was acting Head of Higher Education from March until December 1996. Susan
Morris acted as Head of the Schools Section from March until December 1996 when the new
structure came into operation. From January 1997, David Anderson was acting Head of the new
Forma Education Section and, from March 1997, acting Head of Adult and Community Educetion.

10.3.4 The Administration Section had some changes. Mgji Olowosae joined in April 1996 and
moved to Accounts in December of that year to take up afull-time post. Grace Lees covered the
post. Angela Hyde- Courtney moved on to the Research Department in December and Jan
Britherton covered her post. Chrigtine Gallagher, who covered Jayne Gilbert’ s post as Bookings
Adminigtrator, also took on the role of Morris Administrator until September 1996. Darryl Clifton
covered the Bookings Adminitrator’ s post from September 1996. Jeannette Donnelly joined the
section from Buildings and Estate to fill the new post as Boilerhouse Receptionist in August 1996.

10.3.5 The death on 8 March 1997 of Shireen Akbar was a severe loss to the Education
Department, the Indian and South East Asan Department and to the Museum as awhole. As South
Asan Arts Education Officer and, from 1995, as Head of Adult and Community Education, Shireen
had been the inspiration behind the Mughd Tent project. Her work was an example to the V& A
and other museums of how they could reach out to new audiences and enable them to produce
works of art of exceptiond freshness, beauty and origindity.

10.3.6 From March 1997 the Department was a so without its Chinese Arts Education Officer,

Alice Wong, who returned to Hong Kong. Fahmida Shah put in alot of hard work to support the
section in difficult circumstances on atemporary basis.
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Summary of complement as of 31 March 1997

90/91 91/92 92/93 93/94 94/95 95/96 96/97
Total fte 8 14 189 194 238 254 24
posts
HOD 1 1 1 1+1 1+1 1+1 1
(Boiler- (special (specia
house) projects) | projects)
Department | 1 1 1 1 1 15 15
secretary
Adminis- 2 3 45 55 6.6 7 8
tration
HE 4 5 54 4 5 5.7
Schools - 3 34 29 57 4.7
Adult and - 1 4 4 44 44 36
Community
Gallery - - - - - - 45
Education
Formal - - - - - - 44
Education
10.4 Training

10.4.1 In advance of restructuring, a Department residentia course led by Nigel Kirkup was held in
Brighton to encourage us to review our work and adjust our targets. As aresult of the course, we
reorganised our mgjor planning document from the formet that had been developed in 1992.

10.4.2 Department members attended a variety of coursesthis year but one of the main initiatives

has been training to prepare us to transfer from DOS to Windows and to use e-mall - fadlitiesthat
were introduced to this Department in October 1996.
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11. FINANCIAL DEVELOPMENT

11.1 Introduction

11.1.1 In 1989190 the Education Department was amost entirely dependent upon grant-in- aid. By
1993/94 it was earning £222,000 a year from generated income and £61,000 from sponsorship. In
the following two financid years a variety of factors (including worksin the Siiver Gallery, near the
Lecture Thestre and the Seminar Room, and staff vacancies in the Section which undertook most
income-generating activities) combined to depress generated income. 1996-97, however, saw
renewed growth with income levels £50,000 up on the previous year.

11.2 Development

11.2.1 This year, the Department was successful in increasing itstotal generated income from
£198,000 in 1995-96 to £249,398, an increase of26%. Thiswas largely due to the successin
attracting additiona audiences to the income generating courses programme.

11.2.2 The principa income generating activities were the year courses, study days, the Summer
course, practica courses and commercial talks and tours. The two year courses done raised 41%
of total generated income and exceeded their income target of £72,000 by £23,883. It is evident
that expangon of the long courses programme (along with major conferences) offers the best
prospect for an increase in generated income.

11.2.3 Severd unprecedented devel opments prevented the Department from increasing generated
income gtill further. The first was the renovation and redisplay of the Silver Galery. Drilling and other
noise and disruption discouraged some regular course attendees from booking, and obliged the
Department to issue refunds to others attending the Summer course. The decison of the CMT to
end the practica art courses programme at Christmas 1996 aso reduced the Department’ s gross
income, as did the resgnation of Alice Wong as Chinese Arts Education Officer with the conseguent
curtailment of the Chinese arts courses. Finaly, changes by Government in the structure and funding
of in-service training of teachers resulted in disgppointing attendances for some teachers courses,
which consequently did not achieve their income targets. Despite these devel opments, the
Department achieved arecord grossincome this year.

11.2.4 Staffing costs for the year, at £591,858, represent a 4% increase on the 1995-96 total of
£570,000. Staffing represents 64% of total direct expenditure by the V&A on Education
Department activities.

11.2.5 Sponsorship continues to make a sgnificant contribution to the income of the Department.
The Paul Hamlyn Foundation generoudy agreed to continue its support for afurther three years from
1997 to 2000. Funding by Mr. T. T. Tsui of the Chinese arts education post and expensesis aso
confirmed at least to 1999 -a commitment which is greetly gppreciated by the Museum. The
Department benefitted indirectly from the sponsorship by Pearsons plc of the William Morris
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exhibition, receiving £40,000 for education projects associated with the exhibition and enabling it to

run the mogt extengve exhibition-related programme in memory at the V&A.

11.2.6 The multiple sources for funding of the work of the Department continuesto be both a
strength and a weakness. Generated income and sponsorship have enabled devel opment of services
for the public which dmost certainly could not otherwise have been funded by the V& A. On the
other hand, this places a requirement on the Department activities, especialy through its adult
Courses programme, to generate high levels of income, which limits our audience for such courses.
The limited term of gponsorship has aso forced the Museum to employ some staff on contracts of 3
years or less, which can threaten the stability and long term development of key programmes.

Summary of financial information

Income Expenditure

Grant-in- | Sponsorship | Generated Gross Expenditure Salary Gross

aid income income (exclusive of costs expenditure

salaries)

90/91 | 247,000 0 102,000 349,000 133,000 216,000 349,000
91/92 | 294,000 60,000 144,000 472,000 201,000 271,000 472,000
92/93 | 321,000 55,000 117,000 484,000 128,000 356,000 484,000
93/94 | 349,000 61,000 222,000 632,000 194,000 438,000 632,000
94/95 | 444,000 77,000 195,000 716,000 257,000 459,000 716,000
95/96 | 561,500 69,500 198,000 829,000 259,000 570,000 829,000
96/97 | 603,373 67,000 349,398 919,771 327,913 591,858 919,771
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APPENDIX 2 CONFERENCE PAPERS AND PROFESSIONAL LECTURES

Ander son, David. The significance of research: the DNH Report. Paper presented at Research into
Learning in Museums. Group for Education in Museums Seminar, Science Museum, London, 5 June
1996.

Ander son, David. (Co-presenter with Caroline Lang]. The nationd report on museum education.
Paper presented at the Group for Education in Museums Annua Conference, Clocktower,
Croydon, 30 Aug. 1996.

Ander son, David. Replicaor redlity? Paper presented at the Museums Association Annual
Conference, Conference Centre, Harrogate, 3 Oct. 1996.

Ander son, David. A common wedlth: museums and learning. Paper presented at a meeting of the
Sussex Curators Group, Worthing Museum and Art Gallery, 14 Oct. 1996.

Ander son, David. Museums and adults as partnersin learning. Paper presented at Museums and
Adults as Partnersin Learning, organised by the Nationd Indtitute of Adult Continuing Education
and held at the British Museum, London, 4 Nov. 1996.

Ander son, David. The future of museum learning. Paper presented at Digitd Dreams. Between
Two Cultures, Laing Art Gallery, Newcastle, 18 Nov. 1996.

Ander son, David. Overview of the Report and its recommendations. Paper presented at A
Common Wedth: Museums and Learning in the United Kingdom, a Museums Association One Day
Conference, V&A, London, 23 Jan. 1997.

Ander son, David. Museums, communities and the chalenge of the learning society. Paper
presented &t Museums Managing Change, Irish Museums Association Spring Seminar, Carrickdale
Hotel, Dundalk, 22 Feb. 1997.

Ander son, David. Museums and the learning society. Keynote lecture presented at Collections and
Connections: Museums and Galleries Looking Forward Conference, Ingtitute of Education, London,
7 Mar. 1997.

Ander son, David. Education in British Museums. Keynote lecture in Museer som Laromedd, an
event jointly orgnaised by FUISM (the Swedish Museum Education Group ) and Skolverket (the
Swedish School Board), Vasa Museum, Stockholm, 19 Mar. 1997.

Ander son, David. A common wedth: the nationa report on museum education, a series of
presentations a seminars on museum education organised by the MGC entitled Managing Museums
for Learning. The seminars were arranged in collaboration with the AMCs.

7 Jan. 1997 at the South East Museum Service office, Barbican, London
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14 Jan. 1997 at the Ashmolean Museum, Oxford [with Caroline Lang]
21 lan. 1997 at the Fitzwilliam Museum, Cambridge

12 Feb. 1997 at Y orkshire and Humberside AMC, Leeds

20 Feb. 1997 at the Down County Museum, Downpatrick

13 Mar. 1997 at Tullie House Museum, Carlide

25 Mar. 1997 at the Ceridigion Museum, Aberystwyth

Lang, Caraline. A common wesdlth: the nationa report on museum education, a series of
presentations a seminars on museum education organised by the MGC entitled, Managing
Museumsfor Learning. The seminars were arranged in association with the AMCs.

4 Feb. 1997 NEMS at House of Recovery, Newcastle

11 Feb. 1997 NWMS at Catalyst, Runcom

25 Feb. 1997 AMCSW at Hestercombe House, Taunton

4 Mar. 1997 WMAMS & EMMS a Birmingham Museum and Art Gadlery

L ees, Grace. Contemporary car culture: questions of gender. Paper presented to the Open
University Gender and Technology Study Group, Faculty of Mathematics and Computing, Open
University, Il Mar. 1997.

L ees, Grace. An eighteenth-century working woman’s corset. Paper presented at Working
Clothes, Annua Conference of the Courtauld History of Dress Association, Museum of London, 9
July 1996.

Rowe, Dorothy. Hans Ostwad’ s Berlin, 1908-1915. Paper presented to the European Cities
Research Group, Staffordshire University, Faculty of Art & Design, 24 Apr. 1996.

Rowe, Dorothy. Sexudity and the city: Berlin 1908-1915. Paper presented to the European Cities
Research Group, University ofNorthumbria at Newcastle, 15 May 1996.

Rowe, Dorothy. Ber:lin Dada and the new photography. Paper presented at the study day Signs of
Art and Commerce: Graphic Desiging the German Language, 1900- 1950 at the Victoriaand Albert
Museum, 21 Mar. 1997.

Stewart, Imogen. Guest lecture on textile design and techniques for the London Indtitute,
Camberwell College of Arts MA Course in Conservation, 31 Oct.1996 and 7 Nov.1996.

Stewart, Imogen. Lecture on seventeenth- century textilesin Great Houses at the Nationa Maritime
Museum, 18 June 1996.

Stewart, Imogen. Lecture on the influence of India on eighteenth- century textile design a Platt Hall
Gdlery of English Costume, 6 July 1996.

Stewart, Imogen. Lecture in the Blumenfeld Exhibition at the Barbican Art Gallery, 30 Nov. 1996.



Wong, Alice. Arts, information and language. Paper presented at the Nationa Conference on the
Chinese Community in Britain, Sept. 1996.
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APPENDIX 3 AUDIENCE RESEARCH REPORTS

Audience research for the British Gdleries: Stage 1 research findings. Prepared for the British
Gadlleries Concept Team of the Victoriaand Albert Museum by Creative Research, 19 Dec. 1996.

British Galleries vigitor survey: printout of computer andyss. Volumes 1,2 & 3. Prepared for the
British Galleries Concept Team of the Victoriaand Albert Museum by Crestive Research, 25 Mar.
1997.

Audience research for the British Galleries. quantitative research findings. Volumes 1 & 2. Prepared
for the British Galeries Concept Team of the Victoriaand Albert Museum by Crestive Research,
29 Mar. 1997.
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APPENDIX 4 OTHER PROFESSIONAL ACTIVITIES

Ander son, David. Continued as visting fdlow a the Inditute of Education, University of London.

Durbin, Gail. From 24 Apr. to 3 May 1996 she travelled with other members of the British
Gdleries Concept Team looking at display and interpretation in museumsin New Y ork,
Washington, Philade phia, Winterthur, Toronto, Montreal and Detroit, and their implications for the
British Gdleries.

L ees, Grace. Acted as assigtant curator for the Re-presentation Project, State A partments and
Roya Ceremonia Dress Collection, Kensington Palace. Researched, designed and sourced a
display of a 19th century dressing room for men and women.

Mulberg, Calin. Completed his Diplomain Museum Studies at Lelcester University and was
awarded a Digtinction.

Mulberg, Calin. Continued as a committee member of the Indtitution of Engineering Designers.
Pugh, Francis. Continued as Honorary Treasurer, Design History Society.

Stewart, Imogen. Acted as Externd Examiner for the University of Bristol’s History of Applied Arts
course.

Stewart, Imogen. Was awarded travel grants by V&A Training and by the MGC to travel to North
India, Orissaand Andhra Pradesh to study traditiona textiles and crafts. The informeation gained
during this vist has been used in training the Museum guides.
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