
 

Board of Trustees VABT(15)36 
Minutes 
 

Date: 21 May 2015 (223rd meeting) 
Time: 14.00-16.30 
Venue: V&A Board Room 
Present: Sir Paul Ruddock (Chair) 

Nicholas Coleridge 
Mark Damazer 
Professor Margot Finn 
Michelle Ogundehin 
Dame Theresa Sackler 
 

Mark Sebba  
Sir John Sorrell 
Dr. Paul Thompson  
Edmund de Waal 
Professor Evelyn Welch 
 

In attendance: Martin Roth, Director, V&A 
Emmajane Avery, Director of Learning and Visitor Experience, V&A 
Heather Francis, Director of Finance & Resources, V&A 
Jane Lawson, Director of Development, V&A 
Beth McKillop, Deputy Director, V&A 
Tim Reeve, Deputy Director & Chief Operating Officer, V&A 
Jennifer Schussler, Acting Secretary to the Board of Trustees, V&A (minutes)  
Alex Stitt, Director of Commercial & Digital Development, V&A 
Anna Jackson, Keeper of Asia, V&A (for item 5) 
Rachel Cartmail, Business Development Consultant, V&A (for item 6) 
 

Apologies: João Baptista 
Andrew Hochhauser 
Steve McGuckin  
Caroline Silver  
Robert Stefanowski 
 

 
 

The Chairman congratulated Nicholas Coleridge on his appointment as Chair Designate. His term as Chairman 
will begin 1 November 2015. 
 
The Chairman remembered the work of Moira Gemmill, who had died in a traffic accident on 9 April. The 
Chairman noted her contribution to over 45 projects during her 13 years at the Museum and her commitment 
to quality and encouragement of young designers. The Board expressed their gratitude and condolences.  
 
 
 
 

1 
1.1 

Declaration of Interests 
There were no declarations of interest. 

  
2 
2.1 

Minutes of the previous meeting  
The minutes of the previous meeting were approved by the Board. 



 
  
3 
3.1 

Matters arising 
There were no matters arising. 

  
4 
4.1 
 
 
 

Performance Report on Savage Beauty 
Tim Reeve (TR) presented an update on the Alexander McQueen: Savage Beauty exhibition to date, 
after  week 10 of a 21 week run. The exhibition has received a positive critical response worldwide, 
and is performing very strongly in terms of visitor figures, with additional openings and time slots 
added to accommodate demand, and in recruitment of new Friends. The financial figures at the 
half-way point are also very healthy, supported by a spectacular and exclusive retail range the V&A 
shops. Plans are in place to ensure that the overall experience is maintained for the rest of the run.   

  
5 
5.1 
 

Plans for India Festival 
Anna Jackson (AJ) presented the programme for the India Festival which will begin in Autumn 2015. 
The Festival will celebrate the culture of South Asia and coincides with the 25th anniversary of the 
opening of the Nehru Gallery. Preluded by the exhibition Captain Linnaeus Tripe: Photographer of 
India and Burma, 1852-1860, the Festival will also include two other exhibitions: The Fabric of India 
and Bejewelled Treasures: The Al Thani Collection. The Festival will be supported by an extensive 
programme of conferences, displays, learning activities, music performances, lectures, film 
screenings and a themed menu in the café. Additionally, a seasonal display for Diwali will run from 
November to January, and the main shop will be dressed and merchandised appropriately. 

  
6 
6.1 

V&A Learning proposal 
Emmajane Avery and Alex Stitt presented the proposed developments to the V&A paid-for adult 
learning programme. The opportunity for growth within the existing programme has been 
investigated and analysed, and a plan developed to pull together and enhance various activities 
into a coherent and marketable proposition, in a way which will respond to the changing and 
competitive landscape of academic education. 

6.2 
 

The Trustees’ discussion focused on the physical space needed to provide adequate capacity for an 
increase in programming, as well as encouraging diverse audiences to engage with the 
programme. There was discussion around the current landscape of higher education and market 
conditions, and the need to maintain and prioritise the free schools programmes.  

  
7 Friends Governance 
7.1 Jane Lawson presented the Friends of the V&A: Governance Review paper to the Board, which had 

been circulated in advance. 
7.2 
 

The Board discussed the proposal to merge the Friends of the V&A charity, which has been run as 
part of the Development office since 2005, with the V&A. The Board agreed to support the Trustees 
of the Friends of the V&A in their presentation of the proposal to their AGM in November. 

  
8 Annual Report draft 
8.1 
 

Heather Francis (HF) presented the draft 2014-15 Annual Report (front section) to the Board for their 
comments. The draft Report has been presented to the Board early this year due to tight deadlines, 
but will be reviewed by the Trustee Audit and Finance Committees before returning to the Board at 
the July meeting for formal approval. Trustees were invited to send any comments on this draft to 
HF. 



 
  
9 
9.1 
 

2014 Annual Safety Report 
Tim Reeve presented the 2014 Annual Safety Report to the Board for their approval. Trustees 
confirmed their approval. 

  
10 
10.1 

Director’s Report 
The Report had been circulated prior to the meeting.  

10.2 The Director updated trustees on the following matters: 
 The Culture in Crisis conference was held on 14 April and featured contributions from 

sectors both in the UK and abroad. 
 The architects have been announced for the Olympicopolis project; Allies & Morrison as the 

lead designer, with O’Donnell & Tuomey on the V&A, created the winning proposal. 
 Beneath the Surface, an exhibition of over 130 rarely seen photographs from the V&A 

collections, has opened at Photo London at Somerset House and will run until 24 August. 
 Silberhirsch & Wunderprunk, Miraculous Silver, an exhibition of silverwork from The 

Rosalinde & Arthur Gilbert Collection and The Würth Collection, has opened at 
Kunsthammer Würth. 

  
11 Chairman’s Report 
11.1 
 

The Chairman reported that the previous year was the most successful in terms of visitor figures 
for the Museum, and congratulated all concerned 

11.2 The Chairman reported that the American Friends are active in their support as expressed at their 
most recent board meeting. 

11.3 The Chairman noted that the July meeting of the Board of Trustees will be held in Dundee. 
  
12 Reports from Committees 
12.1 Audit Committee 

The minutes of the meeting held on 21 April had been circulated previously. 
12.2 Museum of Childhood Committee 

The minutes of the meeting held on 28 April had been circulated previously. 
12.3 Buildings Strategy Committee  

The minutes of the meeting held on 13 May had been circulated previously. 
12.4 Development Report 

The report had been circulated previously. 
  
13 
13.1 
 

AOB 
There was no AOB.  

Jennifer Schussler, 22 May 2015 
 
Signed __________________________________  
(Sir Paul Ruddock, Chairman) 
 


