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Board of Trustees  

Minutes 

 

Date: 4 July 2013 (212th meeting) 

Time: 14.00 

Venue: V&A Board Room 

Present: Sir Paul Ruddock (Chairman) 

João Baptista  

Nicholas Coleridge 

Mark Damazer 

Edwin Davies  

Professor Margot Finn 

Andrew Hochhauser 

Theresa Sackler  

Samir Shah 

Sir John Sorrell 

Bob Stefanowski  

Harold Tillman  

Edmund de Waal 

Professor Evelyn Welch 

In attendance: Martin Roth, Director, V&A 

Anna Jackson, Keeper, Asia Department, V&A (for items 1-4 only)  

Brian Chester, Director of Finance, V&A  

Kate Bellamy, Head of National and International and Secretary to the Board of Trustees, V&A 

(minutes)  

Moira Gemmill, Director of Design, V&A  

Jane Lawson, Director of Development, V&A 

Jo Prosser, Commercial Director, V&A 

Vernon Rapley, Head of Security and Visitor Services, V&A 

Paul Williamson, Acting Deputy Director – Collections, V&A 

Apologies: Steve McGuckin  

Michelle Ogundehin  

Paul Thompson  

Damien Whitmore, Director of Public Affairs & Programming, V&A 

 

 

1 Declaration of Interests  

1.1 There were no declarations of interest.  

   

2 Minutes of the previous meeting (2 May 2013)  

2.1 The minutes of the previous meeting were approved.   

   

3 Matters arising  

3.1 It was noted that recently appointed V&A Chief Operating Officer, Tim Reeve, would take 

up his post on 5 August 2013 and that new V&A Enterprises (VAE) Chair, Mark Sebba, Chief 

Executive and Director of Net-A-Porter Ltd. would chair his first meeting of the VAE Board 
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on 26 September 2013. 

3.2 Brian Chester, V&A Finance Director, updated the Board on HM Treasury’s 2015-16 

Spending Review announcement with respect to Department for Culture Media and Sport 

(DCMS) funded national museums. The Chairman and Director had received a letter from 

Culture Secretary Maria Miller dated 3 July 2013 setting out details of the Museum’s 2015-

16 settlement.  Overall the Department received a below-average 7% cut to resource 

budget and a 5% reduction to core capital budget. The letter states that since the 

Department was able to make a strong case for the importance of museums in achieving 

economic growth, that funding for the Victoria and Albert Museum will be reduced by 5% 

in 2015-16. And that, in addition, a package of financial and operational freedoms is being 

granted to national museums and galleries. There will be 12 new freedoms in total, as part 

of a four year pilot scheme. Final details are still being negotiated between the DCMS and 

HM Treasury. The letter also explains that the Department will only hold limited financial 

reserves and requests that the Museum hold a 5% contingency which may need to be 

drawn back in to the Department. 

 

 

 

3.3 

 

 

 

There was discussion on the opportunity presented by the new operational freedoms for 

the Museum to borrow from the Department in order to give greater flexibility around 

capital projects. But it was noted that this was limited to a total of £40million for all 

national museums participating in the pilot. 

 

 Action: Brian Chester’s presentation to be circulated to Trustees. 

 

 

4 V&A Asia Department Presentation 
Anna Jackson 

 

4.1 Anna Jackson presented to the Trustees about the role, remit and work of the V&A’s Asia 

Department. The presentation was well received and Trustees congratulated Anna on the 

work of the team 

 

4.2 AJ answered questions about the V&A’s South Asian collections, explaining that the 

collections, including Tipu’s Tiger, have their origins in the East India Company’s Museum. 

The Company was responsible for India displays at the Great Exhibition of 1851. 

 

4.3 Working together with Development, the Asian Department has been very successful at 

raising funds, both large and small, for its various projects. AJ explained that the majority 

of the funding had been to support gallery projects, including the Robert H. N. Ho Family 

Foundation’s support for the Buddhist Sculpture Gallery and the Jameel Family’s funding 

for the Jameel Gallery. 

 

4.4 Discussion touched on Asia collections in the Ceramics Galleries and how Trustees can best 

support the Asia Department. AJ explained that their strategic support and guidance, for 

instance in application of the V&A International Strategy, was valuable. AJ highlighted the 

example of the V&A working with the Palace Museum Beijing as a good model of a 

reciprocal partnership, of interest and benefit to both museums. 

 

   

5 Exhibition Road Funding 

Moira Gemmil 

 

5.1 Moira Gemmill, Director of Projects, Design and Estate, presented a paper on the schedule 

for the Exhibition Road project and the funding prognosis. MG explained that the 

Exhibition Road project would be transformative for the V&A, changing the Museum’s 
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relationship with Exhibition Road, creating a new outdoor courtyard and much needed 

temporary exhibition space. Planning permission for the project had been achieved and 

the design was out to tender. All plans were in place for taking work forward, including 

relocating staff and learning department activity, and caring for the collections within the 

vicinity. MG explained the desirability of delivering the project on schedule, since any 

extension could result in significant increases in costs. 

   

6 Annual Report and Accounts 
Brian Chester  

 

6.1 

 

 

The Chairman reminded the Board that Trustees’ approval for the Museum’s Annual 

Report and Accounts is needed before they can be laid before Cabinet. Trustees decided 

additional amendments to the Report and Accounts were required before they could be 

approved, as discussed by the Trustees Audit Committee.  

 

 Action: V&A Finance Department to amend Annual Report and Accounts with advice from 

the Trustees Audit Committee. Trustees Audit Committee to approve Annual Report and 

Accounts by email. 

 

 Post meeting note: Annual Report and Accounts approved by email by Trustees Audit 

Committee on 11 July 2013 with delegated authority from the Board. 

 

 

7 Collections Management Policies 
Paul Williamson 

 

7.1 Paul Williamson presented the revised Collections Management Policies (1) Care and 

Conservation Policy (2) Collections Information and Access Policy. He explained that the 

Policies had been amended and approved by the Trustees’ Collections Committee and 

would be used as part of the V&A’s accreditation application. The Board gave their formal 

approval of the policies. 

 

 

8. 2013/14 Iteration of the Strategic Plan 2011-2015 
Paul Williamson 

 

8.1 Paul Williamson presented the 2013-14 Iteration of the 2011-15 Strategic Plan to the Board 

for their approval. He explained that the Plan was also a requirement for the V&A’s 

accreditation application. The Board gave their formal approval of the Plan. 

 

   

9 Director’s Report  

9.1 The Report had been circulated prior to the meeting.  

9.2 Martin Roth, introduced Kate Bellamy, Head of National and International at the V&A and 

new Secretary to the Board.  

The Director updated the Board on the following points: 

• The launch of the 2014 Prix Prictet, the global photography prize founded by Swiss 

private bank Prictet and Cie, and the announcement that the V&A will host the 

next Prize.   

• Plans for the 2015 India Season. 

• Projected visitor figures for the Bowie exhibition are over 305,000, there has been 

positive visitor and media reaction, there are plans for an international tour, the 

exhibition catalogue has been the fastest selling in V&A history and the cinema 
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release date for the exhibition film is 13 August with some cinemas already sold 

out. 

   

10 Chairman’s Report  

10.1 Sir Paul Ruddock, Chairman of the Board, welcomed Chancellor George Osborne’s support 

for museums and the new operational and financial freedoms granted to the Museum by 

HM Treasury. Sir Paul updated colleagues on his conversation with the Chairman of the 

1851 Commission and their shared commitment to making the most of opportunities 

presented by the Exhibition Road space. 

 

   

11 Reports from Committees and VAE Board  

11.1 

 

 

 

 

 

 

Technology Strategy Committee  

The draft minutes of the meeting held on 20 June had been circulated previously.  It was 

noted that:  

Sir Paul suggested Mark Damazer, Chair of the V&A’s TSC, should make contact with the 

Chair of the Metropolitan Museum of Art’s Technology Committee on which Sir Paul sits. 

Action: Sir Paul to make an introduction for Mark Damazer to the Chair of the 

Metropolitan Museum of Art’s Technology Strategy Committee. 

 

 

11.2 Audit Committee  

The draft minutes of the meeting held on 18 June had been circulated previously.   

 

 

11.3 Collections 

The draft minutes of the meeting held on 17 June had been circulated previously. 

• The Trustees approved the acquisition of the Juvisy painting. 

 

 

11.4 Museum of Childhood Committee 

The draft minutes of the meeting held on 6 June had been circulated previously. 

 

 

11.5 Finance Committee 

The draft minutes of the meeting held on 28 May had been circulated previously. 

 

 

11.6 VAE 

Verbal report of the meeting held on 20 June. 

• There was a discussion about future strategy for VAR and operational relationship 

with the V&A. 

• VAE Audit went well. 

• Other discussions reported included reflections on the success of Bowie 

merchandise and potential collaborations.  

    

 

11.7 

 

Development 

The Development report had been circulated previously.  

 

   

12 Any Other Business  

12.1 There was no further business.  
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Kate Bellamy 

11 July 2013 

 

 

 

Signed __________________________________  

(Sir Paul Ruddock, Chairman) 


