
 

Board of Trustees  
Minutes 
 

Date: 20 November 2014 (220th meeting) 
Time: 14.00-16.30 
Venue: V&A Board Room 
Present: Sir Paul Ruddock (Chair) 

João Baptista 
Nicholas Coleridge 
Mark Damazer 
Professor Margot Finn 
Andrew Hochhauser 
Steve McGuckin  
 

Mark Sebba  
Samir Shah 
Caroline Silver  
Sir John Sorrell 
Robert Stefanowski 
Edmund de Waal 
Professor Evelyn Welch 

In attendance: Martin Roth, Director, V&A 
Emmajane Avery, Director of Learning and Visitor Experience, V&A 
Kate Bellamy, Head of Strategy and Advocacy and Secretary to the Board of Trustees, V&A 
(minutes)  
Heather Francis, Director of Finance & Resources, V&A 
Moira Gemmill, Director of Design & FuturePlan, V&A  
Jane Lawson, Director of Development, V&A 
Beth McKillop, Deputy Director, V&A 
Tim Reeve, Chief Operating Officer, V&A 
Alex Stitt, Director of Commercial & Digital Development, V&A 
Rhian Harris, Director, Museum of Childhood (for item 7) 
Sue Ridley, Director of Conservation and Collections Management (for item 8) 
Marion Crick, Head of Collections Management (for item 8) 
 

Apologies: Michelle Ogundehin 
Dame Theresa Sackler 
Dr. Paul Thompson 
 

The Chairman noted that it was the last Board meeting for Samir Shah, Deputy Chairman and a long standing 
member of the Board and for Moira Gemmill, Director of Design and FuturePlan. The Chairman thanked Samir 
for his fantastic contribution to the V&A and the Board, and in particular to the Museum of Childhood. He 
passed on the Board’s best wishes to Moira and highlighted her commitment to the Museum and the success 
of the FuturePlan programme.  
 
The Chairman also updated trustees on the reappointments recently approved by the Prime Minister for Mark 
Damazer, Margot Finn, Andrew Hochhauser and Sir John Sorrell. 
 
 
 
 
 



 
1 
1.1 

Declaration of Interests 
There were no declarations of interest. 

  
2 
2.1 

Minutes of the previous meeting  
The minutes of the previous meeting were approved by the Board. 

  
3 
3.1 

Matters arising 
There were no matters arising. 

  
4 
4.1 
 
 
 

Performance Report 
Tim Reeve (TR) presented an overview of V&A performance year to date. He highlighted that the 
Museum is performing strongly, overall, in terms of visitor figures, with particularly strong 
representation from younger and BAME visitors, driven in part by the London Design Festival. The 
exhibition programme overall is critically well received and performing well. Memberships are on 
target, bookings are strong for Learning courses and press coverage has been good, with recent 
cover stories in the Independent, Evening Standard and the Times. Overall, the financial forecast for 
2014/15 is healthy. 

  
5 
5.1 
 

2015-2020 Strategic Plan Update 
TR updated trustees on the development of the V&A 2015-20 Strategic Plan including the process 
for producing the plan and he reminded trustees of the  key considerations and commitments for 
the period, including the Exhibition Road development and the V&A Museum of Design, Dundee. 
He explained that Management would present a draft of the new Plan to the Board at the March 
2015 meeting.  
Trustees agreed that Sir John Sorrell would bring a useful perspective to the information gathering 
stage of the strategic planning process. Trustees requested a copy of the presentation for their 
reference. 

5.2 
 

ACTION: Sir John Sorrell to be interviewed as part of the intelligence gathering phase of the 
development of the Strategic Plan. 

5.3 
 

ACTION: A copy of TR’s presentation to be circulated to all Trustees. 

  
6 
6.1 

Curatorial Structure and Succession Planning 
Beth McKillop presented plans for V&A collections’ departments. She explained that priorities for 
consideration include the overarching need for succession planning for senior curators, to be 
prepared for future funding scenarios, to develop new talent and to create a new strategic 
collections plan. The Director endorsed BM’s proposals and stressed the need to ensure the 
Museum has the necessary resource and expertise to deliver new projects. 

6.2 
 

Trustees welcomed BM’s presentation and the work that had gone into it. Discussion with the 
trustees focused on attracting the right new talent, the need to maintain knowledge and keep 
catalogues updated, and the possibilities for attracting external sponsorship or funding to support 
curatorial posts or activities. Trustees recognised the need to target and align resources to deliver 
new projects. 

  
 
 



 
7 
 

Museum of Childhood redevelopment plans – outline costs, phasing & timetable 

7.1 
 

Moira Gemmill reminded trustees that Rhian Harris had previously presented to trustees on the 
curatorial plans for the redevelopment, so the presentation focussed on proposed costs, phasing 
and timetable over a five year period, explaining the priorities for redevelopment. She explained 
that the programme is currently unfunded, and showed MoC costs in the context of the wider 
FuturePlan programme. 

7.2 
 

The trustees’ discussion focused on the costs and phasing of the project and capacity to deliver, 
including consideration alongside other future potential museum development projects. There was 
discussion around our ability to stay open and accessible to schools throughout the redevelopment 
programme.  The Chairman requested an updated presentation with a focus on content and some 
alternative phasing and cost options for discussion. 

7.3 ACTION: Museum of Childhood redevelopment plans to be included on the agenda for the 
February Board meeting. 
 

  
8 
8.1 
 

Collections Programme Management Update 
Sue Ridley (SR) updated the Board on the Collections Management Programme, the creation of one 
new system to manage V&A collections in a comprehensive fashion which launched in April 2010 
and concluded in October 2014. Benefits of the system include: the reduced duplication and reuse 
of data; a more efficient use of staff time; more simple and consistent processes and data 
management; the elimination of backlogs in the system and savings on licenses and IT 
management systems. The new system was awarded a Collections Trust Collections Practice Award 
in 2012.    

8.2 
 

The Board commended Sue Ridley, Marion Crick and their team for this important piece of work. 
They were interested to explore the potential of the database as a research tool. The Director 
highlighted the ability to continue to improve provenance research. Trustees sought confirmation 
that it was possible to build new technology in to the system and that the system be considered as 
part of the internal audit programme. 

  
9 
9.1 
 

Wedgwood Collection Loan Agreement 
TR updated trustees on the V&A’s involvement in the development of the Wedgwood Collection 
sale agreement, acquisition agreement and loan agreements.  He explained that the Collections 
Management team have been spending time at the Wedgwood Museum familiarising themselves 
with the current management, documentation and public access arrangements for the collection, 
and conducting due diligence work. The Chairman thanked V&A management for their hard work 
in helping to save this important collection, and noted that the loan agreement was still to be 
finalised. 

  
10 
10.1 
 

Director’s Report 
The Director updated the Board on Museum priorities, including plans for the development of a 
cultural quarter in the Queen Elizabeth Olympic Park to include the V&A. He explained that 
partners in the Cultural Quarter would include Sadler’s Wells, UCL and University of the Arts, 
London. He updated trustees on the development of the design brief and competition and 
confirmed his participation in the jury to select the architect. He reminded trustees that funding 
decisions would be expected as part of HM Treasury’s Autumn Statement on 3 December. 



 
10.2 The Director updated the Board on efforts to develop new international strategic partnerships, 

including plans to establish a new network of European Decorative Arts Museums. 

  
11 Chairman’s Report 
11.1 
 

The Chairman informed the Board that the Museum had received a letter from DCMS Permanent 
Secretary, Sue Owen, commending the V&A Finance Department on the accuracy of their financial 
forecasting. He offered his thanks and congratulations to Heather Francis and her team. 

11.2 The Chairman updated the Board on his engagements. The Chairman informed the Board on plans 
to appoint three new trustees and a new Chair. He mentioned that Mark Damazer would lead for 
the Board on the Chair appointment process and asked trustees to send Kate Bellamy, Head of 
Strategy and Advocacy and Secretary to the Board, names of any suggested candidates. Mark 
Damazer added that he would seek to consult trustees on ideas for potential candidates for the 
Chair. 

11.3 ACTION: Trustees to send Kate Bellamy suggested candidates for appointment to the Board. 
  
12 Reports from Committees 
12.1 Building Strategy Committee  

The minutes of the meetings held on 8 September and 11 November had been circulated previously. 

12.2 Collections Committee 
The minutes of the meeting held on 22 September had been circulated previously. 

12.3 Technology Strategy Committee  
The minutes of the meeting held on 2 October had been circulated previously. 

12.4 Museum of Childhood 
The minutes of the meeting held on 3 October had been circulated previously. 

12.5 Finance Committee 
The minutes of the meeting held on 8 October had been circulated previously. 

12.6 Investment Committee 
The minutes of the meeting held on 8 October had been circulated previously. 

12.7 Audit Committee 
The minutes of the meeting held on 11 November had been circulated previously. 

12.8 Development Report 
The report had been circulated previously. 

  
13 
13.1 
 

AOB 
There was no AOB.  

Kate Bellamy, 24 November 2014 
 
 
 
Signed __________________________________  
(Sir Paul Ruddock, Chairman) 
 


