
[image: image1.png]



Board of Trustees


Minutes

	Date:
	20 May 2010 (193rd meeting)

	Time:
	14.00

	Venue:
	V&A, Board Room 

	Present:
	Paul Ruddock (Chairman)

Tom Dixon

Professor Lisa Jardine 

Steve McGuckin 

Michelle Ogundehin


	Sir Timothy Sainsbury

Samir Shah 
Paul Thompson

Bob Stefanowksi

	In attendance:
	Mark Jones, Director, V&A
David Anderson, Director of Learning & Interpretation, V&A 

Ian Blatchford, Deputy Director, V&A

Laura Frampton, Head of Planning and Secretary to the Board of Trustees, V&A 

Moira Gemmill, Director of Projects, Design & Estate 

Beth McKillop, Director of Collections, V&A
Linda Lloyd Jones, Head of Exhibitions and Loans, V&A (for items 1-3 only)


	Apologies:
	David Adjaye, Edwin Davies, Betty Jackson, Erin O’Connor, Dame Marjorie Scardino, Jane Lawson, Damien Whitmore


	1
	Declaration of Interests

	1.1
	There were no declarations of interest.

	
	

	2
	UK Report 

	2.1
	The 2009/10 V&A UK Report had been circulated prior to the meeting.  The following strategic aims were highlighted regarding the V&A’s UK activity: 
· To reach more diverse audiences throughout the country. 

· To share collections and expertise.

· To establish the V&A’s presence and brand outside London. 

· To develop staff.  
· To ensure Government awareness of V&A regional activity. 

During 2009/10 the V&A had renewed its long-standing 10 year partnership with Museums Sheffield for a further five years.  The partnership had announced that the next major exhibition to be shown in Sheffield would be The Golden Age of Couture. Treasures from the V&A 400 -1600 AD and Out of the Ordinary: Spectacular Craft had been shown in Sheffield during the past year and both had made a significant economic and visitor impact.  The V&A at Dundee and V&A at Blackpool projects had both made progress during the past year.  Design for Life, the Government funded educational project had involved over 2,000 pupils and c.300 people from community and family groups across the UK.  Whilst much activity was undertaken within official partnerships, it was noted that the V&A also collaborates in different ways with many organisations outside formal partnerships e.g. touring exhibition venues, receiving grants from the Purchase Grant Fund, co-curated exhibitions, joint publications, loans and learning or community projects. 

	2.2
	Trustees were impressed with the amount and range of UK work the V&A had undertaken during the year.   It was thought that the Report should be used to highlight to key stakeholders the scale and scope of the V&A’s UK work.  

	
	

	3
	International Strategy

	3.1
	Beth McKillop and Linda Lloyd Jones gave a powerpoint presentation on the V&A’s international activity.  They explained that the V&A strives to be the leading museum of art and design with a global presence and this is delivered through a wide range of international activity including exhibitions, events and other content development.  In recent years the Museum has become more active internationally for the following reasons: 

· Many of the V&A’s collections have international origins and we learn more about them via links with overseas scholars and museums. 

· The V&A’s reputation and profile grow through international activities.  This also helps Britain’s reputation. 

· The V&A benefits through income from touring exhibitions. 

· VAE generates income from its international activity ie licensing, publishing, online trading, wholesale, marketing, image licensing and international sourcing.  

· As we publicise the V&A, we help Britain attract more tourists.

	3.2
	Trustees were given an overview of the different strands of international activity that take place across the Museum.  Key points included:  

· The international dimension of VAE’s business is both important and successful.

· The V&A welcomed the funding it had received from the World Collections Programme for various international projects.

· The Museum delivers a wide range of touring exhibitions and loans to venues throughout the world.  Touring exhibitions generate income, aid cultural diplomacy, enhance the V&A’s brand and reputation, increase the number of people who see V&A collections and generate licensing and merchandising opportunities. 
· In the past year the V&A had been particularly active in India, the Middle East, China, Japan, Australia and USA. 

· Other key strands of international work include ‘Travel with the V&A’, a Development led travel programme, training and development partners worldwide and large volumes of web visits from users overseas.  

	
	

	4
	2009/10 Funding Agreement Report

	4.1
	The 2009/10 Funding Agreement End of Year Report had been circulated prior to the meeting.  The Report would be made accessible on the V&A’s website.  The report provides a wide range of data for the V&A at South Kensington (SK) and the V&A Museum of Childhood (MoC).  It covers 41 performance indicators (PIs), the majority of which deal with demographic information about V&A visitors.  17 PIs are DCMS mandatory ones, 5 are ones that the V&A volunteered for inclusion in its Funding Agreement with DCMS and the remaining 19 are V&A corporate PIs.  Key statistics for 2009/10 include: 

· 2.7 million visits to V&A sites – a 10% increase on 08/09. 
· 2.3m visits to V&A SK and 392k to MoC. This meant that the V&A exceeded the visit targets in the 2009/10 Strategic Plan.    MoC’s visit figure was its highest ever. 
· 20.5m visits to the V&A’s website. 

· The percentage of the V&A’s collections that are internet accessible increased from 28% the previous year to 64%.   This was due to over 1 million objects being made accessible via the new version of Search the Collections. 

· Traditionally 60% of V&A SK’s audience has been from the UK and 40% from overseas.  This trend shifted in 2009/10 with a higher percentage being from overseas (48%).  Whilst the Museum was pleased that more people came from overseas, there was some concern about the decline in our UK audience.

· 13% of UK visits to both sites were from a lower socio economic background.  At V&A SK 11% of UK visits were from a lower socio-economic background.  This restores the proportion of lower socio-economic visits to the same levels as 2006/07 and 2007/08, following a decline to 8% in 2008/09.
· 14% of UK visits at V&A SK were from a BAME (Black, Asian and Minority Ethnic) background.  This was the highest percentage ever recorded.  It was noted that since 2001/02 the percentage of UK BAME visits at V&A SK had increased from 6% to 14%.
· 31% of visits to V&A SK were from professionals, teachers and students in the creative industries.

· 99% of visitors to V&A SK and MoC would recommend a visit.  96% at V&A SK and 100% at MoC had rated their visit as either ‘good’ or ‘very good’.

	
	

	5
	Minutes of the Previous meeting (25 March 2010)

	5.1
	The minutes of the meeting were agreed and signed by the Chairman.

	
	

	6
	Matters arising

	6.1
	Regarding 10.2 in the minutes of the previous meeting, Trustees were informed that a space at the Exhibition Road Entrance had been identified as a suitable place for visitors to store pushchairs. 

	
	

	7
	Chairman’s Report

	7.1
	The Chairman reported that the American Friends annual meeting had gone well and that Anna Jackson, curator of the Maharaja exhibition, had given a good lecture.  

	7.2
	The Chairman, on behalf of the Board, congratulated the Museum on winning four RIBA London 2010 awards.  In the Arts and Leisure category, architects MUMA had won for the Medieval and Renaissance Galleries and Softroom for the Sackler Centre for Arts Education.  The V&A had also won the RIBA/Design for London Client of the Year and the English Heritage Award for Sustaining the Historic Environment.

	
	

	8
	Director’s Report

	8.1
	The Report had been circulated previously.  The Director highlighted the following points:

i. DCMS had announced that former Shadow Culture Secretary Jeremy Hunt had been appointed the new Secretary of State for Culture, Olympics, Media and Sport.  Ed Vaizey, former Shadow Culture and Creative Industries Minister, had been appointed as Minister for Culture, Communications and Creative Industries. 
ii. Jeremy Hunt had recently given a speech at the Roundhouse where he had expressed his commitment to the arts.  His intention was to restore the lottery to its original intent.  He was keen to explore ways to increase private philanthropy and recognition of donors.  He planned to write to a few hundred major donors to seek their views regarding improvements.   
iii. There had been a meeting at DCMS to discuss the proposals in an NMDC paper setting out the case for the simplification and streamlining of certain operating restrictions on museums without primary legislation.  These reforms would improve the effectiveness of museums whilst retaining their link with the Government.  DCMS would be presenting these options to ministers. 
iv. The gilded Master Bertram Altarpiece had won the Conservation category of the Museums and Heritage Awards for Excellence. 

v. At a meeting at the end of March 2010, Scottish Government had committed funds to the V&A at Dundee project to allow Dundee Design Limited to recruit a project director and any other key members of staff and to fund the building design team for the first year. 
vi. At the end of March 2010, Blackpool Council bought Blackpool Tower, the Winter Gardens and part of the seafront.  This coincided with the planned press conference to announce the V&A at Blackpool architectural competition.  As a result it was decided to postpone the press conference.  The V&A had reiterated that its preferred site for the V&A at Blackpool was the Headland site.  
vii. A number of acquisitions had been made including the ‘Nothing Continues to Happen’ Chair designed by Howard Meister, 1980.  This was one of a number of acquisitions that had been made for the forthcoming Postmodernism exhibition.  
viii. The design studies for the proposed Exhibition Road Building had been submitted to the V&A and would be displayed in the Studio Gallery during Architecture Week.  Trustees would be invited to an opening event on 18 June.  The Director’s Office would be in touch with Trustees to organise preview viewings of the designs.  

	8.2
	Trustees were assured that the Museum was addressing areas of problematic labelling in the new Medieval and Renaissance Galleries.  

	8.3
	Trustees were informed that the museum had recently done a number of things in the café to address the issue of the long queues e.g. introducing new till points.  It was noted that, given the number of people who use the café, the number of complaints were relatively low.   

	
	

	9
	Reports from Committees & V&A Enterprises Ltd 

	9.1
	Audit Committee – minutes had been circulated previously.  The following points were highlighted: 

i. The Museum has a new Audit Manager from the NAO.

ii. The Committee had received a report on objects not in place in the Furniture, Textiles and Fashion collections.  

	9.2
	Buildings Strategy – minutes had been circulated previously.  The following points were highlighted: 
i. The design studies for the proposed Exhibition Road Building had been submitted to the V&A.  They identified a wide range of options for the site.  The Architects Journal would feature a supplement on the design studies.  
ii.  Progress was being made on a number of FuturePlan Phase 2 projects.

	9.3
	Collections Committee – minutes had been circulated previously.  The following points were highlighted: 

i. A number of loans had been approved including the loan of the oil painting Watermeadows at Salisbury to the exhibition John Constable’s Paintings of Salisbury and its environs at The King’s House, Salisbury. 
ii. Trustees agreed in principle to loan the Great Bed of Ware to Ware Museum subject to them getting HLF funding.  
iii. Trustees agreed to return the Havdalah candlestick to its owner.

	9.4
	Development Committee – a report had been circulated previously. 

	9.5
	V&A Enterprises Ltd – minutes had been circulated previously.  The following points were highlighted: 
i. VAE had excellent annual results for the financial year 2009/10. 

ii. VAE was continuing to develop an own label brand. 
iii. VAE was working with the Museum to maximise profit via the web.

iv. VAE had been restructured to ensure that it delivered a more joined up approach. 

Trustees congratulated VAE on its successes in 2009/10.   

	9.6
	The minutes of the last Gilbert Trust for the Arts Board meeting had been circulated for information.  It was noted that the Board had discussed the operational budget, loans and had had a curatorial update.

	
	

	
	

	10
	Any other business

	10.1
	Trustees were informed that Vernon Rapley had been appointed as the new Head of Security and Visitor Services. He joined the V&A from New Scotland Yard where he had been the Head of the Arts and Antiques Unit.

	10.2
	Four of Raphael's tapestries for the Sistine Chapel would be displayed at the V&A at the end of September.  They would be displayed for the first time alongside the Raphael Cartoons, which have been on display in the V&A since 1865. The exhibition would coincide with the visit of Pope Benedict XVI. 


Laura Frampton
21 June2010
Signed __________________________________ 

(Paul Ruddock, Chairman)
PAGE  

