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Board of Trustees
Minutes
	Date:
	10 May 2007

	Time:
	14.00

	Venue:
	V&A Board Room

	Present:
	Paula Ridley (Chairman)
Edwin Davies

Rob Dickins
Professor Sir Christopher Frayling

Jane Gordon Clark 
	Betty Jackson

Rick Mather

Peter Rogers
Paul Ruddock

The Rt Hon Sir Timothy Sainsbury

	In attendance:
	Mark Jones, Director, V&A
Ian Blatchford, Deputy Director, V&A
David Anderson, Director of Learning & Interpretation, V&A

Moira Gemmill, Director of Projects & Design, V&A
Jane Lawson, Director of Development, V&A

Damien Whitmore, Director of Public Affairs, V&A
Paul Williamson, Director of Collections, V&A

Danny Herbert, DCMS (observer)

Lauren Parker, Head of Contemporary Programmes, V&A (for items 1-3)
Gail Durbin, Deputy Director of Learning & Interpretation, V&A (for items 1-4)
Mark Hook, Web Production Manager, V&A (for items 1-4)
Helen Jones, V&A (Secretariat)
John Rider, V&A (Secretariat)

	Apologies:
	Lisa Jardine, Marjorie Scardino, Samir Shah

	1
	Welcome

	1.1
	The Chairman welcomed Danny Herbert, from the Public Appointments Unit at DCMS, who was observing how corporate governance was handled at the V&A.

	
	

	2
	Declaration of interests (agenda item 1)

	2.1
	Professor Sir Christopher Frayling mentioned his involvement with the Arts Council and the Conran Foundation.

	
	

	3
	Contemporary Programme overview (agenda item 2)

	3.1
	Lauren Parker gave a presentation on the strategic objectives for the contemporary programme over the next five years and plans for the new contemporary space.  The four objectives for the contemporary programme were: supporting creative design, attracting diverse audiences, being open, having a global point of view.  Forthcoming exhibitions in the new space included: Out of the Ordinary: Spectacular Craft, Blood on paper – The Art of the Book (both 2007), Fashion and Sport (2008) and Issey Miyake (2009).  Plans for the Garden included (subject to confirmation) works by the Campana Brothers and Yung Ho Chang, as well as a possible Model Village in 2009.  Proposed new initiatives for 2007-2010 included:

· Friday Late Goes East – collaborative event with Museum of Childhood taking Friday Lates outside the V&A for the first time
· Who’s Afraid of the Dark? – to tie-in with Halloween: V&A would stay open during October Friday Late until after midnight

· V&A Think Tanks – a year-long programme of landmark events

· Digital Media Programme – an innovative and ambitious programme linking major website projects to gallery-based or off-site activity

· Major off-site initiatives – developing ground-breaking initiatives to insert contemporary programme projects into non-traditional spaces

	
	

	4
	On Line Museum (agenda item 3)

	4.1
	Gail Durbin gave a presentation on the Online Museum (OLM).  OLM consisted of there websites – V&A South Kensington, V&A Museum of Childhood, Theatre Collections Online.  There had been 19 millions visitor sessions on the V&A website during 2006-07 and there were 100,000 pages on the site.  The major areas of focus for 2007-2010 were:
· Develop community – raising the V&A’s profile online in virtual environments and web-based communities

· Develop content – continue adding new content and develop plans for digitising beyond CIS

· Integrate provision of online services for visitors – aiming to create a single sign-on for ticketing, donating etc, to increase consistency

· New technology in the galleries – create a strategy for the development of multimedia and encourage visitors to continue learning after a visit to the Museum

Other web-based activities included:

· Developing the Theatre Collections

· Creating a virtual tour of the V&A

· Creating an education portal with the new Education Centre

· Increase V&A content elsewhere

	
	

	5
	Minutes of the previous meeting and Confidential Annex (23 March 2007) (agenda item 4)

	5.1
	The Minutes and Confidential Annex of the meeting were agreed and signed by the Chairman.

	
	

	6
	Matters arising (agenda item 5)

	6.1
	Paragraph 9.1.i.:  The police were hopeful that the stolen V&A object, reported in the Confidential Annex, would be recovered.

	
	

	7
	Chairman’s report (agenda item 6)

	7.1
	The chairmen of Non-Departmental Public Bodies would be meeting shortly.

	7.2
	The Chairman had met Dejan Sudjic, Director of the Design Museum.

	7.3
	The Chairman had discussed with Stewart Grimshaw the naming of a gallery in the Medieval and Renaissance Galleries project in memory of Simon Sainsbury.

	
	

	8
	Director’s report (agenda item 7)

	8.1
	The Report had been circulated previously.  In addition, the Director reported as follows:

i. Discussions continued about the notion of a site for the Design Museum at South Kensington; no decisions had been taken and lines of communication remained open.  The Museum’s priorities for the Boilerhouse Yard site, the last undeveloped space on the V&A estate, remained: temporary exhibition galleries, fashion and textiles galleries, contemporary design display space.
ii. The V&A had met, and in some cases exceeded, its 2006/07 Funding Agreement core targets.
iii. The V&A would consider carefully the partnership proposals it had received within strict ground rules.  In particular, it would be important to protect the value of the V&A brand.
iv. The Director had shown Deputy Prime Minister John Prescott the Uncomfortable Truths exhibition.

v. He had had further meetings on the V&A’s involvement in the British pavilion at the Shanghai Expo in 2010.
vi. He had attended a meeting called by the Secretary of State for Culture, Media & Sport on the impact on the arts sector of the proposed use of Lottery funds for the London Olympics in 2012.

vii. The Golden Age of Couture exhibition had been launched at the British Embassy in Paris on 24 April.

viii. More than 150 artists and designers had been invited to contribute to an album to celebrate the 150th anniversary of the establishment of the South Kensington Museum, which became the V&A.

ix. Funding had been provisionally set aside to improve the Theatre Collections Study Room and Archive at Blythe House.  Space in the V&A for redisplay of the Theatre Collections had been identified.

	
	

	9
	Reports from Committees (agenda item 8)

	9.1
	Buildings Strategy – minutes and a paper had been circulated previously.  In addition:

i. The Board took note of the V&A Annual Safety Report.

ii. Negotiations with the landowner of the Dean Hill storage site were nearing completion.
iii. The floor of Galleries 21-21a would be repaired after the Rodin sculptures had been installed.
iv. A value engineering exercise had been carried out on the Contemporary Space to reduce construction costs.
v. The work on the Education Centre was two weeks behind schedule but the project was still expected to be completed by mid-December 2007.

	9.2
	Collections – papers had been circulated previously.  In addition:

i. The Board endorsed the recommendation of the Committee to acquire the object described in the paper;
ii. The Board endorsed the recommendation of the Committee to lend the objects described in the paper.

	9.3
	Development – a Report had been circulated previously.  In addition:
i. The amount of cash and pledges received in 2006-07 was higher than in 2005-06.
ii. A cultivation event for the Medieval and Renaissance Galleries would be held in the autumn.
iii. High-level events for prospects for the Ceramics Galleries would be held in June.
iv. A group of Patrons would visit Venice from 17-20 May.

	
	

	10
	Any other business

	10.1
	Next meeting: Thursday 14 June at 2.00 p.m. in the Board Room at the V&A, South Kensington.

	10.2
	The Board Room would be out of use from July 2007, for up to two years, as a result of disruption caused by work on the Medieval and Renaissance Galleries project.  A suitable alternative venue had been found within the V&A for meetings of the Board.


John Rider
June 2007
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