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Board of Trustees
Minutes

	Date:
	14 June 2007 

	Time:
	14.00

	Venue:
	V&A Board Room

	Present:
	Paula Ridley (Chairman)
Edwin Davies

Professor Sir Christopher Frayling

Jane Gordon Clark 
Professor Lisa Jardine
	Rick Mather
Peter Rogers
Paul Ruddock

The Rt Hon Sir Timothy Sainsbury 

Samir Shah

	In attendance:
	Mark Jones, Director, V&A
Ian Blatchford, Deputy Director, V&A
David Anderson, Director of Learning & Interpretation, V&A

Moira Gemmill, Director of Projects & Design, V&A
Damien Whitmore, Director of Public Affairs, V&A

Paul Williamson, Director of Collections, V&A

Nick Umney, Director of Collections Services, V&A (for item 1)

Karen Livingstone, Head of Projects, V&A (for item 2)

Helen Jones, V&A (Secretariat)
John Rider, V&A (Secretariat)

	Apologies:
	Rob Dickins, Betty Jackson, Marjorie Scardino; Jane Lawson


	1
	Visit to Conservation 

	1.1
	Trustees, accompanied by Nick Umney, visited the Textiles Conservation studio.  On the way they saw conservation work being carried out on sculptures for the new Medieval and Renaissance Galleries.

	
	

	2
	Declaration of interests

	2.1
	Professor Sir Christopher Frayling mentioned his involvement with the Arts Council and the Conran Foundation.

	
	

	3
	FuturePlan: Ceramics Galleries

	3.1
	Karen Livingstone gave a presentation on the progress of phase 1 (Galleries 140-146) of the project.  The existing galleries had changed very little since 1909.  The decanting of objects had begun in 2006 and would be completed by the end of July 2007.  Phasing of the project allowed the objects to remain on site.  The designers were Stanton Williams, with lighting by DHA Design and graphics by Cartlidge Levene.  There would be two ‘flagship’ galleries: Gallery 145 would feature  world ceramics and have a timeline running through it and Gallery 143 would show how ceramics were made and include a studio space and working kiln.  The Galleries were scheduled to reopen in September 2009.

	
	

	4
	Gilbert Collection

	4.1
	The minute of this item is confidential and exempt from public disclosure under sections 36 and 41 of the Freedom of Information Act.  It is included in the Confidential Annex to these minutes.

	
	

	5
	Cultural Diversity (agenda item 4)

	5.1
	A paper had been circulated previously.  David Anderson gave a presentation based on a report compiled for DCMS to demonstrate the scope of V&A activity in this field.  The V&A had been making a commitment in this area for over 20 years and continued to embed issues of cultural diversity across all its activities.  Initially, the V&A had developed activities based on its Asian collections, subsequently it had pioneered connections with African and African Caribbean communities.  The V&A was running the HLF-funded Capacity Building and Cultural Ownership project which ended in September 2008.

	
	

	6
	Minutes of the previous meeting (10 May 2007)(agenda item 5)

	6.1
	The Minutes of the meeting were agreed and signed by the Chairman.

	
	

	7
	Matters arising (agenda item 6)

	7.1
	None

	
	

	8
	Chairman’s report (agenda item 7)

	8.1
	The Chairmen of Non-Departmental Public Bodies had met at DCMS.

	8.2
	She had met recently with the Chairman of the Crafts Council.

	8.3
	The scheme of allocating Trustees to departments would be revived.

	
	

	9
	Director’s report (agenda item 8)

	9.1
	The Report had been circulated previously.  In addition, the Director reported as follows:

i. The V&A had been re-accredited under the ‘Investors in People’ scheme.  Veronika Harris, V&A Head of Training & Development, and the Human Resources department were congratulated.
ii. Congratulations were recorded to V&A staff for two successful applications, out of three, to the Arts and Humanities Research Council.

iii. The V&A was continuing its efforts to reduce its carbon footprint.

iv. The final visits figure for Kylie – The Exhibition was 271,100, making it the second most popular exhibition held at the V&A.

v. The MLA had decided to withdraw its purchase grant fund from Wales.
vi. He would attend the private view of Medieval and Renaissance Treasures from the Victoria and Albert Museum at the Art Gallery of Ontario, Canada, on 19 June.
vii. He had been invited to join the DCMS Advisory Board.

viii. A proof copy of the V&A 150th Anniversary brochure was tabled.  The brochure would be displayed at the reception to mark the event on 26 June.

	
	

	10
	Reports from Committees and V&A Enterprises Ltd

	10.1
	Audit 

i. The audit of Not in Place  objects was going well.

ii. The Committee approved the recommendation of the V&A internal auditors that the Museum should adopt different approaches for the different risk types.

iii. The Committee considered a report on IT security.

iv. The Committee had a presentation on the plans for business continuity in the event of an emergency, and a return to business as quickly as possible.  It was planned to bring this to the Board of Trustees in September 2007.

	10.2
	Development – a Report had been circulated previously.  In addition:
i. A number of approaches to trusts and foundations for funding towards the Medieval and Renaissance Galleries were planned over the next few months.

ii. A potential donor for the Asian Sculpture Gallery was visiting the V&A on 18 June; an approach would be made to the DCMS/Wolfson Foundation for funding towards the project.

iii. Olympus had agreed to sponsor The Art of Lee Miller exhibition.

	10.3
	VAE 

i. The VAE covenant to the V&A would be above budget at £1.8m.

ii. The exhibition shop was performing less well than the main shop compared to the high records of previous years.

iii. Publisher John Nicoll had joined the Board.

iv. Corporate Events was performing well.

v. It was agreed that Rodney Fitch, Chairman of VAE, should be invited to the September Board of Trustees meeting to give a report on the company.

	
	

	11
	Any other business (agenda item 10)

	11.1
	SAVE had launched a campaign to forestall the sale of Dumfries House and its contents at auction on 12 July.  Although it preferred the contents to remain in the house, the V&A had identified four pieces of Chippendale furniture which it would like to acquire for the collections, if the sale were to proceed.  Funding would be from V&A trust and central funds and applications would be made to the NHMF and the Art Fund for the balance.  Due to the timescale, it was likely that the acquisitions would be approved under Chairman’s Action, rather than through the Collections Committee. 

	11.2
	Next meeting: Thursday 12 July at 2.00 p.m. in the Board Room at the V&A, South Kensington.

	11.3
	It was noted that Board meetings would continue to be held in the Board Room, until further notice, as the work nearby for the Medieval and Renaissance Galleries project had been delayed.


John Rider
 July 2007
Signed____________________________________

(Paula Ridley, Chairman)
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