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Board of Trustees
Minutes

	Date:
	12 July 2007

	Time:
	14.00

	Venue:
	V&A Board Room

	Present:
	Paula Ridley (Chairman)
Edwin Davies 
Rob Dickins
Jane Gordon Clark 
Lisa Jardine
Rick Mather
	Peter Rogers
Paul Ruddock

The Rt Hon Sir Timothy Sainsbury 

Dame Marjorie Scardino

Samir Shah

	In attendance:
	Mark Jones, Director, V&A
Ian Blatchford, Deputy Director, V&A
David Anderson, Director of Learning & Interpretation, V&A

Moira Gemmill, Director of Projects & Design, V&A
Damien Whitmore, Director of Public Affairs, V&A

Paul Williamson, Director of Collections, V&A

Ghislaine Wood, Exhibitions Curator, V&A (for items 1&2)

Peta Motture, Chief Curator, Medieval & Renaissance Galleries Project, V&A (for items 1-3)

Stuart McKnight, MUMA (for items 1-3)

Helen Jones, V&A (Secretariat)
John Rider, V&A (Secretariat)

	Apologies:
	Christopher Frayling, Betty Jackson; Jane Lawson


	1
	Declaration of interests

	1.1
	None.

	
	

	2
	FuturePlan: Exhibition Road Building

	2.1
	A paper had been circulated previously.  An appendix showing the size of the spaces occupied currently by the 20th Century, Fashion Court and Temporary Exhibition Galleries and proposed space requirements for them in a new building was tabled.  Ghislaine Wood gave a presentation on the outline brief for an Exhibition Road building, based on both documents.  The brief, which was the result of a Museum-wide consultation begun in April 2007, was a pragmatic statement of the V&A’s need and this was the driving force behind the project.  Permission would be sought to alter or remove the Aston Webb screen if necessary.  Architects Stanton Williams were carrying out preliminary space-planning investigations and would report back to the Trustees’ Buildings Strategy Committee at the end of July.  It was emphasized that the project was at an early stage and approval of the brief did not constitute commitment to a specific building.  Costs and detailed design concepts would follow.

	2.2
	The Board approved the outline brief for the Exhibition Road building.

	
	

	3
	FuturePlan: Medieval and Renaissance Galleries

	3.1
	Peta Motture and Stuart McKnight gave a presentation on the progress of the project from the curatorial and design aspects.  They were thanked by the Board.

	
	

	4
	Minutes and Confidential Annex of the previous meeting (14 June 2007)

	4.1
	The Minutes and Confidential Annex of the meeting were agreed and signed by the Chairman.

	
	

	5
	Matters arising

	5.1
	Paragraph 11.1: Dumfries House had been ‘saved’ by a consortium brought together by HRH Prince of Wales.  The house would be purchased by The Art Fund then handed over to a trust.

	
	

	6
	Chairman’s report

	6.1
	Sir John Tusa, who had been appointed by the Prime Minister as Chairman of the V&A from 1 November 2007, had informed DCMS that he had to withdraw from the post because of the potential conflict with his commitment to chair the University of the Arts.  DCMS had undertaken to expedite the appointment of a new Chair.

	6.2
	Damien Whitmore and all the staff involved were thanked for the successful party held on 26 June to mark the 150th anniversary of the V&A.

	6.3
	All those involved with the production of the V&A Annual Review 2006/7, in particular Anna Jackson (text), Lisa Smith (design), and Lucinda Rogers (illustrations), were commended.

	6.4
	Betty Jackson was congratulated on the award of a CBE, for services to the fashion industry, in the Queen’s Birthday Honours List.

	6.5
	Paul Williamson was attending his final Board meeting as Director of Collections as his appointment ended on 31 July when he would revert to Keeper of the Sculpture, Metalwork Ceramics & Glass department.  The Chairman thanked Paul for his contribution to the work of the Board.  Beth McKillop, Keeper of the Asia department, would become Director of Collections from 1 August.

	
	

	7
	Director’s report

	7.1
	The Report had been circulated previously.  In addition, the Director reported as follows:

i. Gilbert Collection – the minute of this item is confidential and exempt from public disclosure under sections 36 and 41 of the Freedom of Information Act.  It is included in the Confidential Annex to these minutes.
ii. He had met James Purnell, the new Secretary of State for Culture, Media and Sport, and Margaret Hodge, the new Minister of State at DCMS.
iii. The Secretary of State had given his first speech on 6 July, World Class from the Grassroots up: Culture in the next Ten Years, setting out his thoughts on the arts for the next ten years.  He  had announced also the appointment of Sir Brian McMaster who would report in the autumn on how the Government could promote excellence in the arts. 
iv. The House of Commons Select Committee on Culture, Media and Sport had published a useful report Caring for our Collections on 25 June.

v. A report by Will Hutton  of the Work Foundation, Staying Ahead: the economic performance of the UK’s creative industries, had been published on 25 June.  It contained positive mentions of the V&A and would be followed by a Green Paper in the autumn.
vi. DCMS would know its CSR settlement in September or October.

vii. On 11 July he had met with Sir John Tusa and members of the Conservatives’ Arts Policy Task Force, which would report to David Cameron in October.

	
	

	8
	Reports from Committees

	8.1
	Audit 

i. The Committee had approved the V&A Annual Report & Accounts 2006/2007 .  They would be signed by the Chairman of the Board and the Director (as Accounting Officer) and placed before Parliament by 23 July.  Copies were tabled for information.
ii. The V&A had an operating surplus for 2006/07 of £48,000.

iii. The NAO had expressed concern regarding the oversight of VAE accounts.

	8.2
	Buildings Strategy

i. Lord Hart of Chilton (Garry Hart) had attended his first meeting as a non-Trustee member of the Committee.

ii. The contractor was on-site for the Contemporary exhibitions space in Gallery 48.
iii. The Sackler Centre was slightly behind schedule, but not to a worrying degree.

iv. The construction period for the Jewellery Gallery had begun.

v. Ceramics Galleries phase 1 did not yet have DCMS approval.

vi. Commencement of works for the main contract for the Medieval & Renaissance project was scheduled to begin in early October.

vii. The lease for the new V&A store at Dean Hill, Wiltshire, would be signed shortly.  The intention was to start moving objects from the Battersea store before the end of July.
viii. An outline feasibility study for Ceramics Galleries phase 2 would be presented to the Committee in September.
ix. The Construction (Design & Management) Regulations 2007 (CDM 2007) came into force on 6 April 2007.  External CDM advisors would survey the V&A site and present to a group of V&A managers.

	8.3
	Collections – a Loans paper had been circulated previously.  
i. The Board endorsed the recommendation of the Committee to lend the objects described in the paper. 

	8.4
	Development – a Report had been circulated previously.  In addition:
i. A pledge had been received from the Fidelity Trust towards the Sackler Centre.
ii. All the tables for the Fashion Fundraising Gala in September had been sold.

iii. A sponsor was being sought for The Golden Age of Couture exhibition.
iv. Two to three major donors were being sought for the Medieval and Renaissance project.

	8.5
	Finance – minutes had been circulated previously.  In addition:
i. Funds borrowed from restricted funds for the early retirement scheme in 2005/06 had been repaid in full.
ii. Financial models for flat cash and flat real scenarios had been prepared in anticipation of the outcome of the Comprehensive Spending Review.

iii. The issue of VAT on educational activities remained to be resolved across the museum sector.

	8.6
	Museum of Childhood

i. The Museum was now open seven days a week.

ii. Visit numbers since reopening in December 2006 remained very strong.

iii. The Museum had won a RIBA Regional Award.
iv. A forthcoming major attraction was the exhibition Space Age: Exploration, Design and Popular Culture, which opened in November 2007.
v. Income from the shop could be improved.

vi. The Museum was a good venue for corporate hire and should be promoted.

	
	

	9
	Any other business

	9.1
	Next meeting: Thursday 13 September at 2.00 p.m.


John Rider
September 2007
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