VICTORIA AND ALBERT MUSEUM BOARD OF TRUSTEES

Minutes of the meeting of the Board of Trustees held at 2.00pm on Thursday 16 October 2003 in the Board Room at the V&A Museum.

PRESENT 

Paula Ridley

Professor Margaret Buck 

Mr Rob Dickins 

Mrs Jane Gordon Clark 

Mr Rick Mather 

Mr Peter Rogers

Mr Paul Ruddock 

IN ATTENDANCE   

Mr Mark Jones, Director, V&A 

Mr David Anderson, Director of Learning & Interpretation, V&A

Mr Ian Blatchford, Director of Finance & Resources, V&A 

Mrs Gwyn Miles, Director of Projects and Estate, V&A 

Dr Deborah Swallow, Director of Collections, V&A

Mr Damien Whitmore, Director of Public Affairs, V&A

Mr John McCaffrey, Director of Development, V&A (paragraph 15)

SECRETARIAT 

Mr John Rider, V&A 

Ms Laura Martin, V&A 

Before the meeting Trustees were given a tour of Level 6 of the Henry Cole Wing and had the opportunity to view a recent acquisition by the Asian Department.
APOLOGIES FOR ABSENCE

1. Apologies had been received from Sir Christopher Frayling, Dame Marjorie Scardino and Sir Christopher White.

FUTUREPLAN: PROPOSALS FOR LEVEL 6 OF THE HENRY COLE WING

2. Gwyn Miles gave a presentation on the proposals for Level 6 of the Henry Cole Wing (HCW).  The Museum needed a new Friends Room and Level 6 of the HCW had been identified as a possible location.  In addition, the space was considered to be a good area to locate an Entertainment Suite which could include a new Director’s Dining Room, a Seminar Room and an area for the Museum’s Patrons.  Plans by Softroom of the proposed refurbishment were tabled.  At the Buildings Strategy Committee meeting on 15 October, the Chairman had expressed concern over the route from the Director’s office to Level 6 of the HCW.  It was noted that in 2005-06 the access to the area would be disrupted when the new Learning Centre was constructed in the space currently occupied by the New Restaurant.

3. In discussion, some Trustees felt that the area was unsatisfactory for a Friends Room because of the poor access.  Gwyn Miles proposed an alternative area where the Friends Room could be located.  The Director pointed out that it would be difficult to find an area in the Museum for the Friends Room that would not be disrupted in some way by work for the FuturePlan.  It was suggested that the Friends Room could be located elsewhere in the Museum and that the proposed area for the Friends on Level 6 of the HCW could instead be used for the Patrons and VIPs.  The Chairman was convinced that the Museum needed a new Seminar Room but she thought that the route to take guests from the Directorate to the HCW might be too long.  It was suggested that the proposals needed to be looked at in terms of phasing.

4. It was agreed that the Museum would continue to investigate how it could best use Level 6 of HCW and that another proposal would be presented to the Buildings Strategy Committee.

FUTUREPLAN: PROGRESS REPORT ON THE GARDEN COMPETITION

5. Gwyn Miles gave a presentation on the progress of the Garden Competition.  The judging panel had met on 9 October to consider the designs that had been submitted by the six designers it had selected.  The panel had agreed that the space should be a calm and tranquil garden and that the proposed framework for a canopy, designed by Eva Jiricna, should be reconsidered.  Alternative methods of covering the Garden for events would be investigated.  The Museum needed to be clearer about the type of catering it required in the Garden; Ian Blatchford was working with caterers to identify the type of events that could be held in the space.  The Museum needed to clarify what type of water feature it required, investigate the accessibility of the courtyard for events and redefine the lighting scheme in the Garden.  The panel had agreed that Martha Schwartz, the Olin Partnership and Christopher Bradley Hole were unsuitable for the project and that further work should be undertaken with Gustafson Porter, Kim Wilkie and West 8.  A quantity surveyor had costed each of the three designs that had been selected at £2 million.  It was noted that the public had commented that it would like a tranquil space with grass and that it favoured the three designers that had been selected.  The panel’s final decision on the winning garden design would be presented to Trustees at its meeting in January 2004.

6.
In discussion, it was agreed that the revised brief would be circulated to Trustees for information.

FUTUREPLAN: PROGRESS REPORT ON THE CATERING CONTRACT

7. Ian Blatchford gave a Powerpoint presentation on the progress of the Catering Contract.  The locations of the existing and proposed catering facilities were shown.  The V&A’s current catering contract with Restaurant Associates was due to expire in August 2004 and, as a result, expressions of interest from would-be partners/contractors to develop a new food service for the V&A had been sought; 12 formal submissions had been received.  A panel had been formed which consisted of Rob Dickins, Jane Gordon Clark, the Director, Ian Blatchford and Gwyn Miles with Nicholas Lander, restaurant critic for the Financial Times and Clive Timms, a freelance financial consultant, as advisers.  On 7 October, the panel had considered the submissions and created a shortlist of four.  For each submission the panel had considered food quality, branding, customer range, management skill, capital investment and financial return.  The shortlist consisted of a Company of Cooks, Restaurant Associates/Oliver Peyton, Benugo/Aramark and Digby Trout/Groupe Elior.  In addition, the Museum was investigating two companies that might be added to the shortlist.  The panel would make its final decision in December and the new catering contract would be implemented in 2004-2005.

MINUTES OF THE PREVIOUS MEETING 

8.
The Minutes of the meeting held on 16 October were agreed.

MATTERS ARISING 

9.
Proposed Major Acquisitions.  Deborah Swallow reported that:

i. The Museum was awaiting a decision by the HLF on its application for funding towards the purchase of the Standing Figure of the Buddha Sakyamuni; a response was expected in December 2003.

ii. An application for funding towards the purchase of the Oliver Messel Archive was being prepared for submission to the HLF.

iii. The fundraising for the purchase of The Nativity by John Bourdichon had been completed thanks to a grant from the NHMF and the object had been acquired by the Museum.  The picture would be on display in the Museum as soon as possible.

iv. The Museum had purchased a number of items from the sale of the Castle Howard Costume Collection using departmental funds, trust funds, individual donors and with the generous assistance of the Friends of the V&A.

v. An application had been made to the NACF for funding towards the purchase of the portrait of Mrs Luke Ionides by William Blake Richmond.  A further request for funding would be made to the Friends of the V&A. 

CHAIRMAN’S REPORT

10.
Appointment of Trustees to the V&A Board.  The Chairman reported that slow progress was being made on the appointment to the Board of Trustees of the V&A.

11.
RIBA.  The Chairman reported that she had met the President of the RIBA, George Ferguson, who expressed his continued support for the RIBA/V&A amalgamation of the two institutions’ collections.

12.
Julia Trevelyan Oman (Lady Strong).  The Chairman reported that she had written to Sir Roy Strong on behalf of the Trustees offering condolences on the death of his wife.

DIRECTOR’S REPORT
John McCaffrey joined the meeting during this item.  Rick Mather left the meeting during this item.

13.
The Board noted the Director’s Report circulated for the meeting and the following further points: 

i. The Gothic: Art for England 1400-1547 exhibition had opened on 9 October and had received some 10,000 visitors in its first week.  The majority of the reviews of the exhibition had been favourable and the overall coverage had been extremely good.

ii. On China: 

a. The Director had opened the Chinese Export Watercolours exhibition in Guangzhou on 28 September.  

b. The Director had visited Beijing and discussed with the Capital Museum the possibility that staff from there might be seconded to the V&A for training, and vice versa.

c. The Capital Museum had raised also the possibility that the V&A Picture Library might represent it outside of China.

d. The loans of objects from the Palace Museum in Beijing had been negotiated successfully for the Exotic Encounters exhibition to be held at the V&A in the autumn of 2004 

iii. The Director had written a document for the National Museum Directors’ Conference on disposal, Too Much Stuff?, which would be published at the end of October.

iv. Tessa Jowell, Secretary of State for Culture, Media & Sport, thought that the Lottery distributors’ reserves were too large and she had proposed that interest should be distributed equally between Lottery funds.  This would adversely affect the HLF which had the biggest reserves.  It would lose about £30 million a year in interest.

v. Paul Boateng, Chief Secretary to the Treasury, had hosted a reception on 15 October to mark the formation of the Advisory Panel on UK Heritage.

vi. The success of the Art Deco exhibition meant that funds could be allocated to the Museum’s Purchase Grant Fund and to Departmental acquisition funds.

vii. Rachel Whiteread’s cast of Room 101 would be on display in the Cast Courts from 4 November for six months.  This was the first of a series of annual commissions by the Museum.

viii. The Director was due to meet Estelle Morris, Minister for the Arts, to discuss her policies for museums.

ix. Lord Thomson of Fleet had offered to lend the V&A the reliquary figure of St Christopher for three years while the Art Gallery of Ontario was being refurbished.
x. The V&A Collections Management Policy (CMP) had been submitted to Resource in connection with preparations for a review of the Resource Registration Scheme.  A key element of the Scheme was the requirement that a policy for the acquisition and disposal of collections was submitted, and such a policy for the V&A had been included in the CMP.  Resource had subsequently suggested further amendments to the CMP which conflicted with the clear and careful definitions of the V&A's power to dispose of material set out in the National Heritage Act 1983.
xi. It was noted that the opening of the Paintings Galleries would take place on 25 November and not on 18 November as previously notified.

REPORTS FROM COMMITTEES AND V&A ENTERPRISES LTD
14.
Buildings Strategy.  The Board noted that:

i. The Grand Entrance was nearing completion.

ii. The Paintings Galleries were progressing well and on target to open to the public on 26 November.

iii. The Medieval and Renaissance Galleries project had been the subject of a cost review by the design team.  A presentation on the project would be made to the Board at its next meeting in November.

iv. The redevelopment schemes at the Theatre Museum and the Museum of Childhood, Bethnal Green, were progressing.

v. The V&A Health and Safety Policy would be submitted to the Board at its next meeting in November.

15. Development.  John McCaffrey, V&A Director of Development, reported on the current work of his department and what had been achieved in the year since he had been in post:

i. The Development team had been restructured and members of staff had been on training courses in the UK and the USA.

ii. The following three key initiatives had been introduced: 

· Corporate Membership Scheme

· Annual Fund 

· Legacies Programme.

iii. The Development team had proactively researched names for the prospect pool and data had been checked to ensure it was accurate.

iv. The V&A’s links with overseas contacts had been strengthened with events held in the USA, Canada and the South of France.  These events had resulted in a substantial pledge for the Medieval and Renaissance Galleries.  Subsequent overseas events were planned to coincide with the international tour of Art Deco.
v. Events for high level donors were being held and catalogues were being sent as gifts.

vi. The Corporate Team had been reduced in size.  It had contacted 222 new companies and had secured sponsorship for Exotic Encounters and Modernism.

vii. The benefits of the Patron’s Scheme and the Friends Membership Scheme were being realigned.

viii. A number of new trusts and foundations had been added to the Museum’s fundraising database.

ix. The Museum had submitted a number of applications to funding bodies and responses were awaited. 

x. Pledges had been received for a number of FuturePlan projects.

xi. The International Council had been established and donors were currently being invited to become ‘International Ambassadors’ for the Museum. 
xii. Future work included: 

· Involving curators in fundraising.

· Establishing a ladder of giving.

· Using touring exhibitions to attract donors. 

· Creating more opportunities for visitors to give to the Museum.

xiii. Trustees were asked to bring contacts to the Museum and to consider hosting donors at events.  It was noted that fundraising training was available to Trustees.
16. 
Theatre Museum.  The Board noted that:

i. As part of the process for applying to the HLF for funding, the Museum had had recently the first visit from the Fund’s assessors. 

ii. the launch of the redevelopment plan to the media would take place in November.

17.
VAE.  The Board noted that:

i. The process for recruiting a successor to Managing Director Michael Cass, who retired in March 2004, had begun.

ii. On trading, retail had been very good, aided by the highly successful Art Deco exhibition shop, as had publishing although not in the United States.

iii. On licensing, the acquisition of Sanderson by Walter Greenbank offered VAE an opportunity to plan the structure of the account differently.

iv. Consideration was being given to the location of the main Shop.

v. On V&A Images (previously known as the Picture Library), its website and digital asset management system would be live and functioning by the end of November 2003.

vi. A CD catalogue for wholesaling had been produced for North America.

vii. The small shop outside the Ossie Clark display had been very successful.

viii. It was suggested that a Christmas tree displaying goods for sale in the Shop should be erected by the Shop.

ANY OTHER BUSINESS

18.
None.

John Rider 

14 November 2003
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