VICTORIA AND ALBERT MUSEUM BOARD OF TRUSTEES

Summary of the meeting of the Board of Trustees held on Thursday 18 April 2002

Present: Paula Ridley (Chairman), Professor Margaret Buck, Penelope, Viscountess Cobham, Mr Rob Dickins, Sir Terence Heiser, Lady Heseltine, Mr Peter Rogers, Mr Jonathan Scott, Professor Sir Christopher White.

In attendance: Mr Mark Jones (Director), Mr Jim Close (Deputy Director), Dr Deborah Swallow (Director of Collections)

1.
Finance
Trustees received a presentation on the budget for 2002-03 from Shalom Patterson, Financial Accountant.

2.
Matters Arising

· Dr Swallow reported that the purchase of the Vivienne Westwood Collection had been completed.

· Trustees received a presentation on the proposal to adopt ‘Word & Image Department’ as the new name for the NAL/PDP Department from Susan Lambert, Keeper NAL/PDP.  The Board endorsed Word & Image Department as the name for the NAL/PDP Department.

3.
Chairman's Report 
The Chairman reported as follows:

· A recommendation for the appointment of a new Trustee to the V&A Board was about to be forwarded from DCMS to the Prime Minister’s Office.
· There had been two expressions of interest for running Apsley House and the Wellington Museum.
· She had attended a presentation where she had accepted on behalf of the Museum a Nō Theatre Costume from Yamaguchi Yasujiro and His Excellency Mr Masaki Orita, the ambassador of Japan.
· She had written to Buckingham Palace, on behalf of the Museum, to offer condolences on the death of HM Queen Elizabeth the Queen Mother.
4.
Director's Report
The Board noted the Director’s Report circulated for the meeting and the following further points:

· Visitor numbers were holding up well.

· The Museum had met all of its funding agreement targets other than the percentage of object storage meeting appropriate standards where a strategy had not yet been fully developed.

· Tiaras was proving very popular, Earth and Fire: Italian Terracotta Sculpture had been well received, and Milan in a Van would be opening on 21 April and had received good advanced publicity; there had been advance press interest in Cinema India.

· The press preview of the Masterplan had been held that morning. 

· Plans for the Creative Industries party in May were being worked on.  The Museum’s façade and crown would be lit for the event and for the Jubilee celebrations.

· Lady Cobham questioned the accuracy of the attendance figures for the Theatre Museum in February and March 2001.  Mr Close agreed to check them and report back at the next meeting.

5.
Reports from Committees

Collections
· The Committee had met on 9 April at the Museum’s Battersea Store.  It had been impressed by the skilful way in which the staff had rationalised storage at the site in spite of the condition of the building.  It was encouraged to see that objects continued to be moved from the Battersea Store to Blythe House.


The Board noted the Long-Term Loans Out Programme and Acquisition Expenditure 2001/2, in the Papers circulated for the meeting.


The Board, on the recommendation of the Committee, approved the loan of the following objects:

· Study for the Death of Decimus Mus and Studies for three figures in the ‘Miracles of St Francis Xavier’ by Peter Paul Rubens from the Dyce Bequest for exhibition at the Palais des Beaux-Arts, Lille.

The Board agreed in principle that the Museum should pursue the acquisition of two Meissen Sculptures from Longleat House which were to be auctioned at Christie’s on 13 June 2002.

The Board agreed that the Director would discuss with the Director of the HLF the proposed sale of the Newby Venus from Newby Hall which was to be auctioned at Christie’s on 13 June 2002.


Development 

The Board noted the Development Report circulated for the meeting and the following further points:

· The Development Department was focusing on the Capital Campaign for the  Masterplan, including the Spiral.

· Lucy Blythe, Director of Development, would give a presentation on her future strategy to the Board at its June meeting.

· A donation had been received towards the new Medieval and Renaissance Galleries.
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