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Board of Trustees


Minutes

	Date:
	25 March 2010 (192nd meeting)

	Time:
	13.45

	Venue:
	Blythe House  

	Present:
	Paul Ruddock (Chairman)

Edwin Davies 

Tom Dixon

Betty Jackson

Michelle Ogundehin


	Sir Timothy Sainsbury

Samir Shah 
Paul Thompson

	In attendance:
	Mark Jones, Director, V&A
David Anderson, Director of Learning & Interpretation, V&A 

Ian Blatchford, Deputy Director, V&A

Laura Frampton, Head of Planning and Secretary to the Board of Trustees, V&A 

Moira Gemmill, Director of Projects, Design & Estate 

Jane Lawson, Director of Development 
Beth McKillop, Director of Collections, V&A

Damien Whitmore, Director of Public Affairs, V&A 

Simon McQuiggan, Managing Partner, MUSE (for item 3 only)  



	Apologies:
	David Adjaye, Professor Lisa Jardine, Steve McGuckin, Erin O’Connor, Dame Marjorie Scardino, Bob Stefanowksi


	1
	Tour of Blythe House 

	1.1
	Trustees had a tour of Blythe House led by Glenn Benson, Blythe House Manager.  Christopher Marsden, Senior Archivist, showed Trustees the Reading Room for the Archive of Art and Design.  Geoffrey Marsh, Director, Theatre and Performance Collections, and Claire Hudson, Head of Collections Management, Theatre and Performance Collections, showed Trustees some of the Theatre and Performance collections in store.  Christopher Wilk, Keeper, Furniture, Textiles and Fashion, and Edwina Ehrman, Curator, Furniture, Textiles and Fashion explained the plans for the Textiles Study Centre in one of the proposed spaces.  Jana Scholze, Curator of Modern Furniture and Product Design, told Trustees about The Concise Dictionary of Dress, an Art Angel commission at Blythe House from 28 April until 27 June 2010. 

	
	

	2
	Declaration of Interests

	2.1
	There were no declarations of interest.

	
	

	3
	Non Visitor Research Project

	3.1
	The V&A has ambitions to increase the size of its audience to 3 million visits.  The Museum had good data on the people that visit the V&A but wanted to find out more about the people who don’t visit, particularly those who might be predisposed to come.  The V&A had therefore commissioned some research on non visitors from a company called MUSE.  

	3.2
	Simon McQuiggan, Managing Partner, MUSE, gave a powerpoint presentation on the research.  The purpose of the research was to identify the most disposed potential visitors and to identify what was required to engage with them.  Using TGI analysis (Target Group Index) the research identified different audience segments who visited venues such as the V&A and who did not visit venues such as the V&A.  The V&A chose to find out more about the following audience segments via a number of different research methods including in depth phone interviews, focus groups and accompanied visits: 

· ‘Culture Vultures’ (middle aged; affluent; metropolitan; visits museums) 

· ‘Middle Youth’ (pre family; affluent; metropolitan; visits museums)

· ‘Cultural Lip Servants’ (visit zeitgeist culture; interested in art and design; affluent; metropolitan; do not visit museums)

· ‘Gardeners World’ (older; less affluent; seek restful environments; visit outdoor venues; do not visit museums)

· ‘Time Teamers’ (older; average affluence; seek historical culture and living history; do not visit museums)

Quantitative work was subsequently completed to see if the issues identified during the qualitative work were statistically significant.  People that visited the V&A gave high satisfaction ratings.  Those who had not visited had limited knowledge of the Museum.  In general their perception was that it consisted of ‘separate, highly specialist galleries’ or was ‘dated or old fashioned’.  After being exposed to images of the galleries and examples of promotional material for exhibitions etc they considered the Museum to be interesting, accessible, sensorial, modern and beautiful and were disposed to visit.  MUSE had identified which groups were most likely to visit and some strategies for encouraging this.  The main recommendation was to run a corporate marketing campaign which conveyed the collections, the galleries and the atmosphere/experience.  

	3.3
	In discussion it was pointed out that, if the V&A wanted to keep pace with counterparts overseas, it was important to increase the size of its audience.  It was also important that the cost per visit was comparable with other institutions.  The research had shown that there was a pool of potential visitors who knew little about the Museum and could be predisposed to visit.  Whilst the Trustees recognised the importance of encouraging the identified audiences to visit, they did not want this to be at the expense of the V&A’s good work to increase the diversity of its audience.  

	3.4
	The V&A had commissioned MUSE to undertake an additional piece of research on the ‘Busy Families’ segment. 

	
	

	4
	FuturePlan Phase 2 

	4.1
	Moira Gemmill gave a powerpoint presentation on FuturePlan.  She highlighted the projects that had transformed the Museum during FuturePlan Phase 1 which came to an end in 2009 with the completion of the new Medieval and Renaissance Galleries.  She explained the different projects that comprised FuturePlan Phase 2 which would take place from 2010 to 2019.  Projects included Ceramics Phase 2; the redevelopment of the North East corner of the Museum; new underground temporary exhibition galleries on the boilerhouse yard site with a public plaza on ground level; the Textiles and Conservation Centre at Blythe House; Europe 1600-1800; the refurbishment of the Cast Courts; European Sculpture 1300-1600; the refurbishment of Gallery 40; new Furniture Galleries; the refurbishment of the Lecture Theatre; Phase 3 redevelopment at the Museum of Childhood. 

	
	

	5
	Draft V&A Strategic Plan 2010/11

	5.1
	The draft V&A Strategic Plan 2010/11 had been circulated prior to the meeting.  It had been presented to the Management Board on 16 March.  Some of the feedback from Management Board had been incorporated into the version Trustees had received.  The Strategic Plan was used by a number of different internal and external audiences: V&A staff; DCMS officials; funding bodies; colleagues in the museum/cultural sectors; the general public.  The document was made accessible via the About Us section of the V&A’s website. The Plan covered a five-year timeframe and described what sort of organisation the V&A wanted to be and what the Museum was doing in the short and medium term to achieve its vision for 2014/15.  The mission statement and the four key strategic objectives had remained the same as they had been in the previous Plan.  

	5.2
	The Board discussed changing the wording of the mission statement.  It was acknowledged that it was difficult to convey the range of the V&A’s collections by using the phrase ‘art and design’ in the mission statement.  It was agreed that the mission statement for the 2010/11 Plan would be made more succinct and that the Museum would consider changing it for the next Plan. It was suggested that more emphasis should be given to the V&A’s economic impact, however it was not felt that this should be one of the V&A’s strategic objectives.  Trustees discussed whether the Plan was too ambitious given the uncertainty about future funding.  It was felt that it was best to be ambitious and  to make the biggest impact possible. 



	6
	Draft Budget 2010/11

	6.1
	A paper on the draft budget for 2010/11 had been circulated in advance of the meeting.  On the recommendation of the Trustees’ Finance Committee the Board approved the budget. 


	7
	Minutes of the Previous meeting (21 January 2010)

	7.1
	The minutes of the meeting were agreed and signed by the Chairman.

	
	

	8
	Matters arising

	8.1
	There were no matters arising.

	
	

	9
	Chairman’s Report

	9.1
	The Chairman had recently met with Chairs from some of the other national museums to discuss possible funding cuts. 

	9.2
	The Chairman had visited Dundee with the Director and Moira Gemmill regarding the proposed V&A at Dundee project.  The project partners had recently met with members of the Scottish Government to discuss funding options.  They had been able to secure some interim funding to allow the project to continue.    

	
	

	10
	Director’s Report

	10.1
	The Report had been circulated previously.  The Director highlighted the following points:

i. The V&A’s website had been ranked third in a Times Online review of the best museum websites in the world.  
ii. The Press Conference for the V&A at Blackpool project, scheduled for 30 March, had been postponed due to a conflict with a major announcement about capital funding, for another Blackpool project, on the same or preceding day.  
iii. The Conservatives and the Liberal Democrats had both published arts manifestos. 
iv. A launch event marking the main phase if works for the Exhibition Road Project had taken place on 11 February 2010.

v. Visitor figures for the Decode, Quilts and Walpole exhibitions were good.

vi. The Indian Life and Landscape touring exhibition had attracted 290,200 visits at the Victoria Memorial Hall, Kolkata.
vii. The SAP Digital Design Festival Weekend had been popular.  The audience had a high proportion of male visitors. 

viii. The V&A and Museums Sheffield had renewed their longstanding partnership for a further five years under a Memorandum of Understanding.  The Golden Age of Couture exhibition would be shown at the Millennium Gallery from April to August 2011.
ix. The Director had written to Roy Clare, Chief Executive of MLA, about the depleted funding of the  MLA/V&A Purchase Grant Fund.  It had been £1.6m in 1980/81.  Since 1995/96 the Fund had been £1m but had been cut to £900k in 2009/10.  MLA had confirmed that the fund would remain at £900k for 2010/11.  It was suggested that it might be helpful for regional museums to campaign for the Fund to be increased.  
x. The V&A had made a number of interesting acquisitions.  The Board requested that the acquisitions section of the Report should in future contain information on the cost of objects.   
xi. VAE was performing well.  

	10.2
	The Board requested that the Museum investigate ways to provide space for visitors to store pushchairs. 

	10.3
	Trustees were asked to attend forthcoming events if they could. 

	
	

	11
	Reports from Committees & V&A Enterprises Ltd 

	11.1
	Collections Committee – minutes had been circulated previously.  The following points were highlighted: 

i. The forthcoming loan exhibition, The Victoria and Albert Museum: Art and Design for All, to be held at the Kunst-und Austellungshall der Bundesrupublick Deutschland, Bonn, was progressing well. 
ii. Trustees had approved a number of loans.  
Trustees queried whether the V&A was collecting much contemporary work.  In response it was explained that the V&A was actively collecting contemporary work across its different curatorial departments.  Often contemporary acquisitions were not presented to the Trustees Collections Committee because the objects were priced below the threshold that required Trustees approval.  It was suggested that the V&A’s collecting plans and acquisitions could be discussed at the forthcoming Trustees’ away day in July.  

	11.2
	Development – a report had been circulated previously.  The following points were highlight ed: 

i. The V&A had received a substantial pledge from The Clothworkers’ Foundation for the Textile and Fashion Study and Conservation Centre at Blythe House. 
ii. The Director’s Circle had exceeded its target for 2009/10. 

iii. Membership of the Friends of the V&A had increased.  

	11.3
	Finance Committee – minutes had been circulated previously.  The following points were highlighted: 

i. The Committee had considered the budget for 2010/11 and had agreed to recommend it to the Board for final approval. 
ii. The Committee had endorsed the Unrestricted Legacies and Donations Allocation Policy.

	11.4
	Investment Committee – minutes had been circulated previously.

	11.5
	Museum of Childhood. The following points were highlighted:
i. Professor Laurence Brockliss gave a presentation entitled Reconstructing children’s voices: recent trends in the history of childhood.  

ii. Visitor figures continued to be higher than the previous year. 
iii. Income from the shop was up compared to the previous year.
iv. A new Events Manager had been appointed. 

v. Rhian Harris, Director of the Museum of Childhood, had now gone on maternity leave.  Robert Moye would be Acting Director during her absence. 

	11.6
	V&A Enterprises Ltd – minutes had been circulated previously.  The following points were highlighted: 
i. Retail trading for the last quarter had been good.
ii. VAE was continuing to develop an own label brand based on pattern.  VAE had commissioned Liberty Art Fabrics to produce a limited edition collection of 18 printed cottons to coincide with the Quilts exhibition. 
iii. The VAE Board had considered a proposal for a bookshop/bar initiative called the V&A Reading Rooms,.  A potential first site had been identified as 8 Exhibition Road.  

	
	

	12
	Any other business

	12.1
	The Chairman asked for Trustees to send to him any suggestions for topics to be discussed at the forthcoming away day in July.  


Laura Frampton
31 March 2010
Signed __________________________________ 

(Paul Ruddock, Chairman)
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