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BOARD OF TRUSTEES
MEETING MINUTES
 

Date:
24 November 2005

Time:
2.00 pm

Venue:
V&A Board Room

Present:
Paula Ridley (Chairman)

Mr Jonathan Altaras

Professor Margaret Buck

Mr Rob Dickins

Professor Sir Christopher Frayling (items 1-3)

Mrs Jane Gordon Clark

Professor Lisa Jardine
Ms Betty Jackson

Mr Rick Mather (items 1-3)

Mr Paul Ruddock

The Rt Hon Sir Timothy Sainsbury (items 1-3)

Dame Marjorie Scardino

Mr Samir Shah

In attendance:


Mark Jones, Director

Ian Blatchford, Deputy Director

Gwyn Miles, Director of Projects & Estate

Damien Whitmore, Director of Public Affairs

Paul Williamson, Director of Collections

Moira Gemmill, Director of Projects & Design (Items 1-3)

Helen Jones (Secretariat)

John Rider (Secretariat)

Apologies:
Peter Rogers; David Anderson

1
Declaration of interests

1.1
There were no conflicts of interest. 




2
CulturePlan

2.1
This item was postponed.




3
Strategic Project Review

3.1
a) Financial position: Ian Blatchford gave a presentation on the V&A’s position for the financial years 2004/05 and 2005/06 and on the strategy for the period 2006/07 to 2008/09.  

3.2
b) FuturePlan: Gwyn Miles gave a presentation on the history of the South Kensington site from its beginnings in the 1850s to progress on current FuturePlan projects.

3.3
c) Other projects: Ian Blatchford gave a presentation on projects, other than FuturePlan, including:

· Museum of Childhood – work was about to start on phase 2 of the redevelopment plan

· Theatre Museum – awaiting the outcome of a bid to the Heritage Lottery Fund to improve its galleries and provide educational facilities

· Somerset House and the Gilbert Collection – discussions continued over possible collaborations with the V&A

· Battersea Power Station – the outcome of a feasibility study on the V&A’s potential involvement in the redevelopment project would be brought to the Board in February 2006

· Storage – including the future use of Blythe House

· Exhibition Road Scheme – this was being led by the Royal Borough of Kensington & Chelsea




4
Minutes of the previous meeting (20 October)

4.1
The minutes of the meeting were agreed.




5
Matters arising

5.1
None.




6
Chairman’s report

6.1
The Chairman would be attending a meeting at DCMS on 29 November to discuss a framework  for planning and activity in support of the creative economy.




7
Director’s report

7.1
The report had been circulated previously.  The Director had had further discussions on the V&A’s involvement in various projects in China on the history of the Expo movement.

7.2
The V&A website had had over 1 million visits in October – 60% of visits had been from overseas – and it was the third most visited museums and galleries site, after Tate and the Natural History Museum.

7.3
David Lammy, Minister for Culture, would be attending the Ozwald Boateng Fashion in Motion event on 25 November; time permitting, the Minister would visit also other parts of the Museum.

7.4
The seizure in Switzerland of objects returning to the Pushkin Museum, Moscow, because of an unpaid debt, might create problems for the V&A when requesting loans of objects from Russian museums for exhibitions at the V&A.  It had been proposed that the Director would be one of the signatories to a letter to DCMS asking them to look at the issue.

7.5
The Diamonds exhibition at the Natural History Museum had closed permanently on 23 November on the advice of the police.

7.6
The importance of the Exhibition Road Scheme as an Olympic project would be emphasised at the next meeting with DCMS on the 2012 Olympics.  The V&A was proposing to mount exhibitions on Posters and Sport and Design at that time.




8
Reports from Committees

8.1
a) 
Development (Report circulated previously):

· A pledge had been received for the Medieval & Renaissance Galleries project which would enable the completion of the design stage; two dinners for the project had taken place in November and the Development Office was following up with existing donors and prospects and potential supporters.

· Mr Jameel had agreed to provide funding for three years to support programming in the Islamic Gallery.
· Sponsorship was being sought for The Renaissance Home and Surrealism exhibitions and the Education Centre.

· The integration of the Friends of the V&A with the Development Department was going well.

8.3
b) Finance:

This item was discussed under item 3 a) above.

8.4
c) Theatre Museum:

This item was discussed under item 3 c) above.




9
Any other business

9.1
On the occasion of Gwyn Miles’s last meeting, the Chairman paid tribute to the huge contribution she had made to the work of the V&A over the past 20 years.

9.2
The Royal Academy would be asked if arrangements could be made for Trustees to have an early morning viewing of the exhibition China: The Three Emperors, 1662-1795.

9.3
Next Board meeting Thursday 19 January 2006 at 2.00 pm in the V&A.

Helen Jones/John Rider

January 2006
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