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Board of Trustees
Minutes

	Date:
	25 January 2007

	Time:
	2.00 p.m.

	Venue:
	V&A Board Room

	Present:
	Paula Ridley (Chairman for items 1-9)
Rob Dickins
Professor Sir Christopher Frayling

Jane Gordon Clark 
Betty Jackson
	Professor Lisa Jardine
Peter Rogers
Paul Ruddock (Chairman for items 10-12)
The Rt Hon Sir Timothy Sainsbury

Samir Shah

	In attendance:
	Mark Jones, Director, V&A
Ian Blatchford, Deputy Director, V&A
David Anderson, Director of Learning & Interpretation, V&A

Moira Gemmill, Director of Projects & Design, V&A
Damien Whitmore, Director of Public Affairs, V&A
Paul Williamson, Director of Collections, V&A

Claire Wilcox, Research Department, V&A (for items 1&2)
Helen Jones, V&A (Secretariat)
John Rider, V&A (Secretariat)

	Apologies:
	Rick Mather, Marjorie Scardino; Jane Lawson


	1
	Declaration of interests

	1.1
	Professor Sir Christopher Frayling, as chair of Arts Council England (ACE), mentioned a potential conflict of interest since the V&A would be approaching ACE for funding towards an Artists in Residence Programme.

	
	

	2
	The Golden Age of Couture: Paris and London 1947-1957 exhibition

	2.1
	Claire Wilcox gave a presentation on the exhibition, of which she was the curator, to be shown at the V&A from 22 September 2007 until 6 January 2008.  The exhibition would contain 107 objects from the V&A’s collections and would focus on Parisian and British couture between 1947-1957, a decade that Christian Dior described as the ‘Golden Age’ of fashion.  The exhibition would display stunning gowns and exquisite tailoring from designers such as Balenciaga, Norman Hartnell, Hardy Amies, Balmain, Givenchy and Dior.  It would explore the creation of couture design from the post war era to the global success of the major fashion brands by the late 1950s.

	
	

	3.
	FuturePlan: Review and new priorities

	3.1
	Moira Gemmill gave a presentation on the projects which had been completed, those which were ongoing, and those which were in development (including the Boilerhouse Yard site) as part of FuturePlan at South Kensington.  The proposed building on the Boilerhouse Yard site would be the V&A’s premier resource for creative design.  On completion, it would free-up a great deal of gallery space.  

	3.2
	The Board congratulated Moira and all staff who had been involved in FuturePlan projects for their achievements since 2001.

	
	

	4.
	Exhibition Road Scheme

	4.1
	David Anderson gave a presentation on the project, which was being led by the Royal Borough of Kensington and Chelsea, and the resulting collaboration with the Exhibition Road Cultural Group.  It was one of the Mayor of London’s “100 Spaces for London” projects.  Architects Dixon Jones had won the competition to design a new streetscape for Exhibition Road, which would be a paved common space for traffic and pedestrians.  The application to the Big Lottery Fund in 2006 had been unsuccessful but it had provided a platform for a revised bid to the Heritage Lottery Fund, for improvements to the tunnel, the outcome of which would be known in June 2007.

	4.2
	The Board took note.

	
	

	5.
	Minutes of the previous meeting (23 November 2006)

	5.1
	The minutes of the meeting were agreed and signed by the Chairman.

	
	

	6
	Matters arising

	6.1
	None.

	
	

	7
	Chairman’s report

	7.1
	The Chairmen of London-based national museums and galleries had met at the V&A on 27 November 2006.  Mark Jones had given a presentation on the Comprehensive Spending Review (CSR).  A meeting would be sought with the Chancellor of the Exchequer on CSR.

	7.2
	On behalf of the Board, the Chairman congratulated Peter Rogers on the award of a CBE in the New Year Honours.

	7.3
	The Prime Minister had appointed Edwin Davies and Tom Dixon as Trustees of the V&A with effect from 1 February and 1 November, respectively, each for periods of three years.

	7.4
	The invitation to apply for the V&A Chairmanship had been posted on the DCMS website.

	
	

	8
	Director’s report

	8.1
	The Report had been circulated previously.  In addition, the Director reported as follows:

	
	a. It was proposed to invite 150 artists and designers to contribute to an album to celebrate the 150th Anniversary of the establishment of the South Kensington Museum, later the V&A.  A party would be held on 26 June which would also promote the Exhibition Road Scheme.
b. The Chairman and Director had been invited by the Principal and Vice Chancellor of the University of Dundee to discuss the potential for a V&A presence in Dundee.

	
	

	9
	Jewellery Gallery – permanent acknowledgement of the Bollinger Gift

	9.1
	The minute of this item is confidential and exempt from public disclosure under sections 41 and 43(2) of the Freedom of Information Act.  It is included in the Confidential Annex to these minutes.

	
	

	10
	Reports from Committees & V&A Enterprises Ltd (agenda item 9)

	10.1
	a.
Collections (paper circulated previously):

· The Board endorsed the Committee’s recommendation to approve the loan of objects to the exhibition Medieval and Renaissance Treasures from the Victoria and Albert Museum at venues in North America and Sheffield from June 2007 until May 2009.

	
	b.
Development (paper circulated previously):

· A pledge had been made towards the Contemporary Gallery project.

· Over £21 million had been secured for the Medieval and Renaissance Galleries project.

	
	c.
Finance (paper circulated previously):

· Martin Scicluna, UK Chairman of Deloitte, had agreed to join the Committee as a non-Trustee member.

	
	d.
Museum of Childhood (paper circulated previously):

· Museums and Galleries Month would be launched at the V&A Museum of Childhood on Monday 30 April.

· The decision on whether to open on Fridays was still being considered. 

	
	e.
VAE:

· The Company was performing strongly with profits above budget.

· On-line sales were doing well although the website needed developing.

· The Board had discussed the retail analyst’s report which contained many good comments/ points.

· Rob Dickins had agreed to serve a further term as a Director of the Company.

	
	

	11
	Any other business (agenda item 10)

	11.1
	Next Board meeting: Thursday 15 February 2007 at 2.00 pm, at the V&A Museum of Childhood, Bethnal Green.


John Rider
February 2007

