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Board of Trustees
Minutes

	Date:
	13 March 2008

	Time:
	14.00

	Venue:
	Indian & South-East Asian Study Room, V&A

	Present:
	Paul Ruddock (Chairman)

Tom Dixon

Jane Gordon Clark
Betty Jackson 

Professor Lisa Jardine
	Rick Mather (items 2-13)
Peter Rogers
The Rt Hon Sir Timothy Sainsbury

Samir Shah

	In attendance:
	Mark Jones, Director, V&A
David Anderson, Director of Learning & Interpretation, V&A (for items 1 & 4-13)
Moira Gemmill, Director of Projects, Design & Estates, V&A (for items 1 & 4-13)
Jane Lawson, Director of Development, V&A (for items 1 & 4-13)
Beth McKillop, Director of Collections, V&A (for items 1 & 4-13)
Damien Whitmore, Director of Public Affairs, V&A (for items 1 & 4-13)
Richard Edgcumbe, Senior Curator, Metalwork, V&A (for item 1)

Lauren Parker, Head of Contemporary Programmes, V&A (for item 4)

Rowan Watson, Head of Documentary Material, V&A (for item 4)

Ligaya Salazar, Curator, Contemporary Team, V&A (for item 4)

Tessa Murdoch, Deputy Keeper, Sculpture, Metalwork, Ceramics & Glass, V&A (for items 4&5)

Karen Livingstone, Head of Projects, V&A (for items 4&5) 

John Clarke, Curator, Asian Department, V&A (items 4&5)

Helen Jones, V&A (Secretariat)

John Rider, V&A (Secretariat)

	Apologies:
	Edwin Davies, Professor Sir Christopher Frayling, Dame Marjorie Scardino; Ian Blatchford


	1
	FuturePlan: Jewellery Gallery, site visit

	1.1
	Trustees, accompanied by Moira Gemmill and Richard Edgcumbe, were given a tour of the Judith and William Bollinger Jewellery Gallery which was scheduled to open in May 2008. 

	
	

	2
	Declaration of Interests

	2.1
	None

	
	

	3
	Trustees and the Director

	3.1
	A paper was tabled.  Mark Jones reported on a number of potential issues for discussion at Board meetings during 2008.  These included:

i. the second phase of FuturePlan from 2009-2019
ii. how the V&A presented itself on-line

iii. V&A branding

iv. income

v. digital FuturePlan

vi. SecurePlan

vii. V&A International Strategy

	
	

	4
	Contemporary Exhibitions

	4.1
	Lauren Parker introduced the presentations by explaining that the V&A Contemporary programme consisted of four strands: exhibitions, artists and designers commissions, events, annual new initiatives.

	4.2
	Blood on Paper – Rowan Watson gave a presentation on the exhibition which would be shown in the Porter Gallery at the V&A from 15 April until 29 June 2008.  The exhibition aimed to show the extraordinary ways in which the book had been treated by leading artists of today and the recent past.  It would focus on new and contemporary work, and on books where the artist had been the driving force in conception and design.  A catalogue and a gallery guide would accompany the exhibition.  The co-curator was Elena Foster from the Ivory Press and many of the works to be shown were very little known. 

	4.3
	Fashion v Sport – Ligaya Salazar gave a presentation on the exhibition which would be shown in the Porter Gallery at the V&A from 5 August until 4 January 2009.  The exhibition would be in four sections – Dare, Display, Play, Desire – and would explore the creative and fluid relationship between the two worlds of contemporary fashion and sportswear.

	
	

	5
	FuturePlan: projects

	5.1
	Gilbert Collection ( Galleries 70-73) – Tessa Murdoch and Karen Livingstone gave a presentation on the galleries which would showcase the highlights of the Collection and focus on the role of Sir Arthur Gilbert as a collector.  Objects on display would include gold boxes, pietre dure, micromosaics and pieces in gold and silver.  Construction was planned to take place from January to April 2009 and the galleries were due to open in June 2009.  Some 400-500 objects would be displayed in the galleries, 50 objects would be lent to country houses and regional museums and material would also be displayed in other V&A galleries.  The budget for the project was £1.5 million.

	5.2
	Asian Sculpture (Galleries 17-20) – Beth McKillop and John Clarke gave a presentation on the four galleries, representing geographical locations, which would focus on the evolution of the Buddha, and feature key Buddhist pieces (many of which had not been on display for decades).  The original floor would be revealed and the blinds removed.  The offices off these galleries would also be transformed into a new acquisitions gallery, a visitor information centre and a temporary displays gallery.  The galleries would close to the public in August 2008.  Phased construction was planned to take place from May until February 2009 and the galleries were due to open in April 2009.  The budget for the project was £1.5 million.

	
	

	6
	FuturePlan: beyond 2009

	6.1
	Mark Jones and Moira Gemmill gave a presentation on the FuturePlan.  They described how phase I had progressed from its beginning in 2000 and that it would culminate in the completion of the Medieval & Renaissance Galleries in November 2009.  The initial plans for FuturePlan phase II from 2009 to 2019 were described also; these included gallery projects at South Kensington, developments at Blythe House and phase 3 of the redevelopment plan for the Museum of Childhood.

	
	

	7
	Draft V&A Strategic Plan 2008/09

	7.1
	A paper had been circulated previously and copies of a revised section on the Financial position were tabled.

	7.2
	The Board approved the draft V&A Strategic Plan 2007-2010: 2008/09 subject to ratification of the V&A Budget by the Trustees’ Finance Committee and any further amendments.

	
	

	8
	Minutes of the Previous meeting (13 March 2008)

	8.1
	The minutes of the meeting were agreed and signed by the Chairman.

	
	

	9
	Matters arising

	9.1
	None

	
	

	10
	Chairman’s report

	10.1
	Changes made in the Budget to the taxation proposals for non-doms would, hopefully, encourage donors to continue to play a key role in supporting Britain’s museums and galleries.

	10.2
	Trustees would receive shortly a letter from the Chairman about the system of linking individual Trustees to Museum departments.

	10.3
	It was noted that the Chairman, on the recommendation of the Trustees’ Collections Committee,  had approved under ‘Chairman’s action’ the proposed loan of a Chinese storage jar as described in the paper circulated previously.

	
	

	11
	Director’s report

	11.1
	The Report had been circulated previously.  In addition, the Director reported as follows:

i. Total V&A visit numbers to February 2008 continued to run below those of the previous year.

ii. It was planned to present the feasibility study on a proposal to house elements of the Theatre Museum in Blackpool to the Board at its meeting in July.
iii. Exhibitions: 

a. The exhibition Masterpieces in Ceramics from the Victoria and Albert Museum would be shown in Damascus.
b. The fifth and final COLLECT exhibition at the V&A had been very successful.

c. The exhibition Something That I’ll Never See: Contemporary Photography from the V&A would be shown at the Museum of Contemporary Art in Tehran.

d. The exhibition A Century of Olympic Posters had opened at the Liaoning Provincial Museum; this was the first time an exhibition from a British museum or gallery had been shown at a provincial Chinese museum.

	
	

	12
	Reports from Committees & V&A Enterprises Ltd

	12.1
	Buildings Strategy:

i. Good progress continued to be made on the Jewellery Gallery.
ii. Delays in the building work continued on the Sackler Centre.
iii. A number of health and safety issues needed to be addresssed by the Museum.

	12.2
	Development – a Report had been circulated previously. In addition:

i. French Connection had agreed to sponsor Friday Lates.

ii. The Garfield Weston Foundation had made a pledge towards the Medieval & Renaissance galleries project which took total funding for the project to £28.6 million.

	12.3
	V&A Enterprises – a paper had been circulated previously. In addition:

i. Damien Whitmore and Moira Gemmill were working with Jo Prosser on commercial branding and packaging.
ii. The forecast net profit for the year was now £1.94 million.
iii. All VAE departments were doing well except for Publishing.
iv. A five year plan for the development of on-line business would be presented to the board in due course.

	
	

	13
	Any other business

	13.1
	The Chairman reported that this was Jane Gordon Clark’s final Board meeting as her appointment as a Trustee of the V&A expired at the end of March.  On behalf of the Board, he paid tribute to Jane’s contribution to the work of the Museum over the past seven and a half years.

	13.2
	Next meeting: Thursday 22 May 2008.


John Rider
 May 2008
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