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Board of Trustees


Minutes

	Date:
	17 September 2009 (189th meeting)

	Time:
	14.00

	Venue:
	Hickory Room, Museum of Childhood

	Present:
	Paul Ruddock (Chairman)

Edwin Davies 
Professor Lisa Jardine

Steve McGuckin

Sir Timothy Sainsbury


	Dame Marjorie Scardino

Samir Shah 
Bob Stefanowksi
Paul Thompson

	In attendance:
	Mark Jones, Director, V&A
David Anderson, Director of Learning & Interpretation

Ian Blatchford, Deputy Director, V&A
Jane Lawson, Director of Development 
Beth McKillop, Director of Collections, V&A

Laura Frampton, Head of Planning, V&A 
Rhian Harris, Director of the Museum of Childhood (item 1) 

Eithne Nightingale, Head of Access, Social Inclusion and Community Development (items 1-2) 

Jo Prosser, Managing Director of VAE (items 1 -4)



	Apologies:
	David Adjaye, Tom Dixon, Betty Jackson, Erin O’Connor, Michelle Ogundehin
Moira Gemmill, Damien Whitmore


	1
	Declaration of Interests

	1.1
	There were no declarations of interest.

	
	

	2
	Museum of Childhood 

	2.1
	RH welcomed the Board to the Museum of Childhood (MoC).  As this was the first time that she had formally presented to the Trustees since her appointment a year ago, she gave some background information on herself.  Her last post had been Director of the Foundling Museum where she had raised £12 million for the Museum’s development and developed a passion for the social history of childhood.  Before her appointment as Director of the MoC she had been a regular visitor to the Museum.

	2.2
	RH explained that the main strategic aims of the MoC were to reposition MoC decisively as the V&A national museum of childhood and to broaden and deepen the MoC’s programming, activities and visitor experience.  To deliver the strategic aims the Museum had the following objectives for the next five years: 

· Make the collections accessible to a wide and diverse audience 

· Ensure interpretation inspires others 

· Encourage the work of contemporary artists and designers 

· Communicate effectively with existing and potential audiences 

· Preserve and develop collections and knowledge for current and future generations 

· Maximise the use of resources  

	2.3
	RH explained that she wanted to redisplay the MoC’s permanent collections to tell the history of childhood.  The Museum planned to review its displays and create a pilot display accessible to all of the Museum’s visitors. It would evaluate the pilot display to see whether the approach could be rolled out throughout the MoC.  

	2.4
	RH though that the Museum needed to celebrate the richness of its collections.  The Museum planned to establish itself as a centre for ideas about childhood – to introduce serious intellectual rigour into the Museum and place it at the heart of debates about historical and contemporary childhood.  To achieve this it was building partnerships and collaborating with academic, cultural and childcare institutions.  The Museum was keen to run conferences on childhood and to be the venue of choice for the launch of any new initiatives relating to childhood. 

	2.5
	RH pointed out that the objective to encourage the work of contemporary artists and designers fitted closely with the work of the V&A at South Kensington.  It was noted that East London has a high concentration of artists and designers. MoC had been a part of Time Out’s First Thursday initiative for nearly one year.  The initiative involved opening galleries and cultural organisations in East London late on the first Thursday of every month.

	2.6
	RH highlighted the following successes: 

· The restructure of the MoC Committee

· In 2008/09 MoC achieved its highest visit figure and figures were already 12% higher in the current financial year compared to the previous one. 
· The Museum was delivering some major projects including the British Toy Making Archive Project, Family Explorers and Making Sense.

	
	

	3
	HLF Capacity Building and Cultural Ownership Project Report

	3.1
	EN gave a powerpoint presentation on the three year HLF Capacity Building and Cultural Ownership Project which had ended in the previous financial year.  An independent assessor had written an evaluation report and a summary version had been circulated prior to the meeting.  The project had received the largest revenue grant that the HLF had ever awarded.  

	3.2
	The project’s aims and objectives were: 

· To research the V&A’s collections in relation to African Diaspora and contemporary cultures/faiths

· To develop collections reflecting the diversity of the East End  and theatre in the UK

· To encourage new, culturally diverse audiences 

· To increase intercultural understanding and contribute to social cohesion 

· To develop mutually beneficial partnerships with BAME organisations 

· To provide heritage skills training for BAME organisations 

· To leave a legacy within the V&A

· Dissemination to the sector as a whole

	3.3
	Work regarding the African Diaspora included mapping the V&A’s African Diaspora collections, creating a Hidden Histories: Africa section on the V&A website, a racial terminology guide for the staff and the establishment of the Africa Curators Group.  The V&A was currently involved in Staying Power, an HLF funded project in partnership with the Black Cultural Archives, on the collection of black documentary photography 1950-2000. African Diaspora audience development work had included large scale programmes e.g. the Uncomfortable Truths exhibition, workshops and social inclusion programmes, courses and conferences and partnership initiatives. The Museum had retained a part time African Caribbean Development Officer to embed diversity.  It was noted that cross museum working was important to avoid marginalisation. 

	3.4
	Intercultural interfaith work included uncovering a large resource of faith related objects – many objects had previously not been classified according to faith or cross referenced.  The Museum consulted with a wide cross section of faiths groups.  A report had been produced on the findings of the research. Audience development in this area included training intercultural guides for intercultural tours, ESOL tours, web resources, events around the opening of the Jameel Gallery of Islamic Art, winter festivals (Eid, Hanukkah, Diwali, Christmas), the Festival of Light 2007, the Intercultural Puppet Festival 2008 and Refugee Week 2008.  The advisory group findings had been well received and recommendations had been taken forward. The Museum had learnt that it was easier to attract BAME audiences for single faith/culture events but that inter cultural events generated cross cultural learning.  A two day intercultural/interfaith post had been kept.  Interfaith tours had continued for schools.  ESOL tours and Refugee week continued.  

	3.2
	EN highlighted the work and legacies of specific projects such as Watching, Making, Shaping (regarding recording performance) and World in the East End (a Museum of Childhood project)  

	3.3
	Capacity building work included training 208 people from 54 BAME organisations in heritage skills, running a session for V&A senior managers on the business case for diversity and holding network events for museum and BAME cultural/heritage organisations.  Through this work the Museum recognised that people were keen for honest exchange and networking amongst museum professionals and the BAME cultural/heritage sector.  There was a need for customised training.  The V&A was developing Equitable Partnerships training for the sector supported by GLA and was developing a training film for managers on the Case for Diversity. In March 2010 the V&A was holding an international conference, Margins to the Core. 

	3.4
	EN pointed out that: 

· The percentage of BAME visitors to all sites had increased over the last eight year

· The V&A had issues with attracting visitors from lower socio-economic groups
· Temporary exhibitions and programmes were key drivers for attracting BAME audiences 

· The Museum needed to sustain work on collections in relation to Africa and intercultural/interfaith
· The importance of cross museum working 
· The opportunity to establish the V&A as a centre for excellence in diversity

	3.5
	During discussion Trustees raised the question of collecting Africa-related material, and, more generally, the V&A’s aims and responsibilities for collecting.  It was agreed that the Board would revisit the V&A’s collecting plans at a future meeting. Trustees recognised that the V&A was not alone in its issue regarding attracting lower socio-economic visitors and that other organisations had similar problems. 

	
	

	4
	V&A Enterprises Ltd (VAE) 

	4.1
	JP gave a presentation on VAE.  She explained that VAE was a leader in its field and produced more income than competitors at other museums and galleries.  Rather than having existing departmental structures, it had been decided to work and report as one brand because a number of forthcoming major projects required a more integrated approach. Co-ordinating into a single proposition would be a more efficient and effective way of working and would allow VAE to take the brand to a new level.  The new V&A shop had opened in 2006.  The Museum also had a temporary exhibition shop - its performance was largely dependent on the number of visitors the exhibitions attract.  VAE had started building its core brand alongside exhibition related merchandise.  It had adopted a successful two strand philosophy for retail: collect and select.  The shop stocked different merchandising categories in line with the Museum’s programme e.g. it launched a large jewellery range when the new Jewellery Gallery opened. VAE had recently won the Best Licensed Brand of the Year at the Licensing Awards 2009.  It had an integrated brand for licensing.  VAE was exploring digital opportunities and had a five year plan for online work.  It was exploring download subscription models and being content creators.  It was aware that the public expected a lot online to be free but recognised that the V&A needed to rigorously consider what it offered for free and what it charged for.  JP pointed out that VAE now had a large fulfilment centre. 


	5
	Minutes of the Previous meeting (9 July 2009)

	5.1
	The minutes of the meeting were agreed and signed by the Chairman.

	
	

	6
	Matters arising

	6.1
	Regarding 12.1, point x. Trustees requested an update on the work to remedy some of the issues in the refurbished Ladies toilets off the main entrance. 

	
	

	7
	Chairman’s Report

	7.1
	The Chairman welcomed Paul Thompson to the Board. 

	7.2
	The Chairman reported that the Museum’s Capital grant allocation for 2009/10 and 2010/11 was still unknown. 

	
	

	8
	Director’s Report

	8.1
	The Report had been circulated previously.  The Director highlighted the following points:

i. The new Medieval and Renaissance Galleries would be officially opened on 1 December 2009 by the Duke of Devonshire. 

ii. 1 million objects had recently been put online.  This was a huge milestone in the development of the web and making the collections more accessible. The Museum’s Press Department would be publicising this work. The Board congratulated all staff who had been involved in the project. 

iii. At a press conference in Dundee on August 17, Culture Minister Mike Russell had announced the Scottish Government’s support for the V&A @ Dundee project.  

iv. The V&A’s Management Board would be having its annual residential in Blackpool at the end of September. Work was progressing on finalising capital fundraising plans for the V&A @ Blackpool project and a second ministerial meeting was being scheduled.  

v. The DCMS/Wolfson Museums and Galleries Improvement Fund had awarded the V&A a grant for the refurbishment of the galleries on the east side of the Garden.  

vi. The Telling Tales: Fantasy and Fear in Contemporary Design was attracting high numbers of visitors. 
vii. The V&A had received a similar number of compliments and complaints (70) in July and August (69).

	
	

	9
	Reports from Committees

	9.1
	Buildings Strategy – minutes had been circulated previously.  The following points were highlighted: 

i. Phase 1 of the Ceramics Galleries had opened the previous evening. 
ii. Work was progressing on the Medieval and Renaissance Galleries. 

iii. The Aston Webb façade on Exhibition Road was due to be cleaned. 

iv. Some work had been undertaken on proposals and costings for redeveloping Gallery 40.  

	9.2
	Collections - minutes had been circulated previously.  On the recommendation of the Trustees’ Collections Committee, Trustees approved the following: 
i. The V&A Collections Management Policy 2009 
Minor revisions had been made to the previous version (last reviewed in 2003).  The revisions included updating out of date factual information and clauses relating to acquisition and disposal (in line with the form of wording expressed in the MLA model policy to meet the required MLA Accreditation Standard).

ii. Proposed Major Loans by the Museum:
· St Cecilia by Delaroche for the exhibition Paul Delaroche: the Execution of Lady Jane Grey at the National Gallery, London.

· Golden Throne of Ranjit Singh for the exhibition Maharaja: The Splendour of India’s Royal Courts at the Kunsthalle der Hypo-Kulturstiftung, Munich and at three venues in North America.

· Study for The Antiquary’s Cell by Edward William Cooke, from the Sheepshanks Gift, for the exhibition Can Art Save Us? at the Millennium Gallery, Sheffield.

iii. Proposed Major Acquisition by the Museum 

-
 The Temple of Apollo, a painted and cast clock face

	9.3
	Development – a Report had been circulated previously.  The following points were highlighted: 

i. The V&A was still fundraising for the Medieval and Renaissance Galleries. An appeal had been launched to members and supporters. 
ii. The V&A was fundraising for the cleaning of the Exhibition Road façade. 
iii. The Museum had recently received some legacies. 
iv. The Museum’s Corporate Team had secured sponsorship for the Museum’s autumn shows. This was particularly impressive given the competition for sponsors in a period of recession.  

	9.4
	Finance – minutes had been circulated previously.  The following points were highlighted: 

i. It was unlikely that the Museum would be able to agree a pay settlement before Christmas. 
ii. The budget for the current financial year was faring well.  

	9.5
	Museum of Childhood – minutes of the meeting on 14 September were tabled. It was noted that the Wonderland exhibition would open at the Museum of Childhood on 26 September.  This exhibition would showcase contemporary artwork portraying fairytales, myths and legends from around the world.


	10
	Any other business

	10.1
	Next meeting: Thursday 19 November at the British Museum. The meeting would include a joint session for the Boards of the V&A and the British Museum. 

	
	


Laura Frampton
8 October 2009
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