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Board of Trustees










	Date:
	18 November 2004

	Time:
	2.00 pm

	Venue:
	V&A Board Room

	Present:


	Paula Ridley (Chairman)

Mr Jonathan Altaras (Items 1-11)

Professor Margaret Buck

Mr Rob Dickins
	Mrs Jane Gordon Clark

Mr Peter Rogers (Items 1-11)

Mr Paul Ruddock



	In attendance:


	Mark Jones, Director

David Anderson, Director of Learning & Interpretation

Ian Blatchford, Director of Finance & Resources

Gwyn Miles, Director of Projects & Estate

Damien Whitmore, Director of Public Affairs

Christopher Wilk, Keeper of Furniture, Textiles & Fashion (Items 1-2)

Helen Jones (Secretariat)

John Rider (Secretariat)

	Apologies:
	Christopher Frayling, Lisa Jardine, Rick Mather, Timothy Sainsbury, Marjorie Scardino, Paul Williamson


1
Declaration of interests

1.1
This item enabled Trustees to declare an interest, financial or otherwise, in any item of business on the agenda.  One Trustee mentioned the possible display of his privately-owned objects in the Museum.

2
Modernism: Designing a New World Exhibition

2.1
The exhibition would be held at the V&A from 6 April to 23 July 2006 and it was planned that it would then tour to two venues.  The exhibition was to be designed by Eva Jiricna and would be in three sections: ‘Searching for Utopia’, ‘Realising Utopia’ and ‘Re-thinking Utopia’ or ‘Utopia Reconsidered’.  The BBC was producing a four-part television series to coincide with the opening.  

3.
Architecture Gallery

3.1 
The Chairman, on behalf of the Board, congratulated all those V&A and RIBA staff involved in the successful opening of the Gallery on 16 November.

4
Restitution and Return (agenda item 4)

4.1 A Paper, Restitution and the V&A, had been circulated for the meeting, having been considered previously by the Trustees’ Collections Committee.  It brought together, at Trustees’ request, all the information the Museum had on past and current cases relating to the V&A.  The Museum did not at present face any immediately pressing restitution issues. 

4.2 The Board agreed that requests for restitution of objects from the Museum would be considered on a case by case basis as and when they arose.

5
Financial Position of the V&A (agenda item 3)

5.1
A Paper had been circulated for the meeting setting out some of the points the V&A would wish to make in the event of an inadequate Grant in Aid settlement arising from SR2004.
5.2
In discussion, the Board endorsed the Paper and its conclusion that the V&A should be more robust in its approach to DCMS regarding the likely outcome of the SR2004 settlement and the possible impact on the Museum’s services and its future.

6
Funding Agreement Half-Yearly Report (agenda item 5)

6.1
The V&A was on course to achieve the quantitative and qualitative targets in the DCMS/V&A Funding Agreement 2003-2006, apart from that for loan venues in England.  Although this target would not quite be met, it was noted that the Museum lent extensively outside England.

7
Minutes of the previous meeting (14 October) (agenda item 6)

7.1
The Minutes of the 150th meeting were agreed.

8
Matters arising (agenda item 7)

8.1
Para. 6.2 : It had not been possible to find a suitable date for the proposed visit by Trustees to the Henry Moore Institute in Leeds.
9
Chairman’s report (agenda item 8)

9.1 The number of Board meetings in 2005 would be reduced to nine from the scheduled 10.  Some of the meetings would have shorter formal business and include as an item a visit to a Museum department.

9.2 The list of Trustees’ allocations to departments would be circulated.

9.3 It was expected that two additional Trustees would be appointed to the Board in the New Year.

10
Director’s Report (agenda item 9)

10.1
The Board noted the Director’s Report circulated for the meeting and the following further points:

· The newly opened Architecture Gallery was receiving a lot of good publicity.

· The Getting into Print t-shirt half-term activity had attracted  almost 5,000 participants over nine days.

· The Radiant Buddha touring exhibition had opened successfully in Birmingham.

· A number of developers, including those for Battersea Power Station, a museum in Hong Kong and a project in Dubai, had approached the V&A to gauge interest in participating with them.

· The National Museum of Film, Photography and Television in Bradford was looking to create a venue in London and it was possible that it would choose to locate in Somerset House.

· Trustees were invited to the V&A Xmas Party on 13 December.

10.2.
It was agreed that events at the V&A of interest to particular Trustees should be identified and the relevant Trustees notified, even if the event was not organised by the Museum.

11
Reports from Committees (agenda item 10)

11.1
Buildings Strategy:
· The Architecture Galleries had opened and the V&A/RIBA Study Rooms and Archive would open shortly. 

· The Tunnel had opened to the public on 16 September.

· The Members’ Room and the Metalware Gallery would both open in November.

· Miniatures and Works of Art on Paper Gallery would open in March 2005, Stained Glass and Sacred Silver Galleries in autumn 2005.

· Work had started on the Garden and would be completed by summer 2005; the Sculpture in Britain Gallery would open also at that time.

· The new main Shop would open in September 2005.

· A response from the HLF to the Stage 2 application for the Museum of Childhood was expected in December 2004 and, given a favourable response, work should start on site early in 2005.

· A meeting of the review group for the Contemporary and use of the estate would take place at the end of November 2004 and a report made to the Board in January 2005.

· The current Accommodation Plan would be concluded with the Museum vacating the offices at 160 Brompton Road.

· Discussions continued with London’s Transport Museum over the removal of the Theatre Museum archive from Covent Garden in advance of LTM’s redevelopment; negotiations continued also with St George’s Church, Bloomsbury, for TM office space.

· A V&A Sustainability Policy was being produced and ways to reduce energy consumption were being investigated.

11.2
Collections:
i. 
The Board endorsed the Committee’s recommendation to lend the following objects:

· Preliminary drawing for the group caricature The Fraserians by Daniel Maclise, published in Fraser's Magazine, vol. XI, January 1835, from the Forster Bequest, for the exhibition Conquering England: Ireland in Victorian London, at the National Portrait Gallery, London. 

· A Halt in the Desert by J.F. Lewis, from the Ellison Gift, for the exhibition The Royal Watercolour Society at Dulwich Picture Gallery, London, and Whitworth Art Gallery, Manchester.

· The Resurrection from Christopher Fugger altar attributed to Hubert Gerhard, for the exhibition Pax Augustana – 450 Jahre Augsburger Religionsfrieden at the Maximilian Museum, Augsburg.

ii. 
The Board noted the Committee’s recommendation to make an approach to the HLF for funding towards the purchase of the Clive of India Flask.

11.3
Development:
The Board noted the report circulated for the meeting and that the first meeting of the US Board had taken place in New York on 10 November.

11.4
Museum of Childhood:
· The Museum had won the Visit London People’s Choice award in the category Kids Love London.

· Planning permission had been received for the phase 2 development project and an application for funding had been submitted to the HLF.

· Paul Ruddock, as Chairman of the Trustees’ Development Committee, and John McCaffrey, V&A Director of Development, would be invited to the Museum to discuss fundraising with Diane Lees.

· The Must-Have Toys exhibition had opened on 23 October.

12
Any other business (agenda item 11)

12.1
Next Board meeting, Thursday 20 January 2005 at 2.00 p.m. at the V&A.

John Rider / Helen Jones

January 2005
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