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BOARD OF TRUSTEES
MEETING MINUTES
 

Date:
19 January 2006

Time:
2.00 pm

Venue:
V&A Board Room

Present:
Paula Ridley (Chairman)

Mr Jonathan Altaras

Professor Margaret Buck

Mr Rob Dickins

Professor Sir Christopher Frayling (items 1-7)

Mrs Jane Gordon Clark
Professor Lisa Jardine

Mr Peter Rogers (items 1-3)

Mr Paul Ruddock

The Rt Hon Sir Timothy Sainsbury

Dame Marjorie Scardino

Mr Samir Shah

In attendance:
Mark Jones, Director

Ian Blatchford, Deputy Director

David Anderson, Director of Learning & Interpretation

Moira Gemmill, Director of Projects & Design

Damien Whitmore, Director of Public Affairs

Paul Williamson, Director of Collections

Beth McKillop, Keeper of Asia (item 2)

John Rider (Secretariat)

Polly Barker (Secretariat)

Apologies:
Betty Jackson, Rick Mather; Jane Lawson

1
Declaration of interests

1.1
There were no conflicts of interest.




2
Asia Department

2.1
Trustees, accompanied by Beth McKillop, were taken on a tour of the following galleries: Toshiba Gallery of Japanese Art, Jameel Gallery of Islamic Art (which was still under construction), Chinese Export, Nehru Gallery of Indian Art and the Sculpture Galleries by the Garden.




3
Theatre Museum

3.1
A Paper had been circulated for the meeting setting out a brief history of the Theatre Museum, information on the audience and resources of the current operation and the proposed next steps in the light of the Heritage Lottery Fund (HLF) decision to reject the Museum’s application.

3.2
In discussion:

i. the Board noted the recent HLF decision not to provide a capital grant for development at the Covent Garden site;

ii. the Board agreed that a review should be conducted to look anew at the operation of the Theatre Museum in order to make the best out of the setback caused by HLF’s rejection of the funding bid. This should consider the potential for increasing access to the collections through an expanded exhibition programme (including touring) and enhancing digital access following on from the success of the PeoplePlay project.  The review would be conducted by the Deputy Director and the Theatre Museum Director and involve Jonathan Altaras, Chairman of the Trustees’ Theatre Museum Committee, and some key members of Theatre Museum staff.  The aim would be to bring proposals to the Board for its meeting in either March or May 2006.




4
Minutes of the previous meeting (24 November 2005)

4.1
The minutes of the meeting were agreed.




5
Matters arising

5.1
None.




6
Chairman’s report

6.1
The Chairman, Sir Christopher Frayling and David Anderson had attended a seminar on the Creative Economy Programme at DCMS on 29 November 2005.  Seven working parties had been set up by DCMS and V&A staff had been nominated to serve on four of them.




7
Director’s report

7.1
The report had been circulated previously.

7.2
Creative Industries – the Director had written to DCMS and the British Council expressing concerns about how the Cox Review had underestimated the role of major museums, like the V&A, and the British Council.

7.3
Attendance figures – these continued to be down but were in line with most other museums and galleries in London.

7.4
South Kensington Tube Station – the V&A had asked the Royal Borough of Kensington & Chelsea to consider seriously the renovation proposal from the Brompton Association.

7.5
International Strategy – progress continued to be made with the National Museum of China and the Bhau Daji Lad Museum, Mumbai.

7.6
Olympics – it was suggested that the Chairman should write to the Secretary of State for Culture, Media and Sport proposing a meeting to discuss how the V&A could be used in the cultural side of the 2012 Olympics.

7.7
FuturePlan review  – consultant John Fairclough was undertaking a review of FuturePlan governance, management and benchmarking issues.

7.8
Academic Analogue Status – the V&A had been awarded Academic Analogue status by the Arts and Humanities Research Council.

7.9
Centre for Excellence in Teaching and Learning through Design (CETLD) – funding was beginning to become available to support a number of digital projects in the V&A.

7.10
V&A touring exhibitions – Palace and Mosque had been opened officially on 17 January by David Lammy, Minister for Culture, at the Millennium Galleries, Sheffield; the Prince of Wales would be visiting the exhibition next week and the Chairman would be representing the V&A.

7.11
MLA/Purchase Grant Fund – the Director had met with the Chief Executive of the MLA and the Director of the NACF to discuss continuing concerns over funding for acquisitions, particularly contemporary works of art.  Further discussions would take place with Government under the auspices of the MLA.

7.12
Seizure of objects – DCMS and the Treasury Solicitor’s office had drafted a ‘letter of comfort’ for the Russian authorities which it was hoped would resolve the lending issue.  Loans from Russian institutions were an important element of the V&A’s forthcoming Modernism exhibition.

7.13
Limoges Becket Casket – an early 13th century enamel casket, which had been on loan to the V&A since 1981, had become the subject of an investigation by the Commission for Looted Art in Europe which claimed that the object had been seized by the Nazis in 1941.  The loan period expired in April but the owner wished to have the object returned sooner.  The Museum was seeking advice from DCMS but had no power to insist that the object remained here until the completion of the loan period.




8
Reports from Committees

8.1
a) Audit:

· Good progress was being made in following up not-in-place objects.

· Limited progress had been made on IT security.

· Public Liability insurance had been purchased for a one year trial period.

· The Inland Revenue had visited the Museum to carry out a detailed audit.

· Internal Audit Reports on Development and fundraising and Fraud Risk Management had been discussed.

· A further non-Trustee member of the Committee would be recruited.

8.2
b) Buildings Strategy:

· An update on FuturePlan projects was tabled.

· The delays to the new Shop had been resolved and it was on schedule to open in March 2006.

· Galleries 22-24 (Sculpture) would open in early March 2006.

8.3
c)
Development (Report circulated previously):

· The Development Department was congratulated as, according to an Arts & Business survey, the V&A was ranked second for receiving total private income in 2004/05.

· The Medieval & Renaissance project needed a number of large donors.




9
Any other business

9.1
The issue of Wednesday Late Views was raised.  It was felt that they were now in a period of decline having been very successful in the past.  In discussion, Management acknowledged the concerns  pointing out that a review of Wednesday Lates was being undertaken and a report and proposals would be produced in spring 2006.

9.2
Next Board meeting Thursday 16 February 2006 at 2.00 pm in the V&A.

John Rider

February 2006
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