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Board of Trustees
Minutes

	Date:
	14 September 2006

	Time:
	2.00 p.m.

	Venue:
	V&A Board Room

	Present:
	Paula Ridley (Chairman)

Professor Margaret Buck

Rob Dickins
Professor Sir Christopher Frayling
Jane Gordon Clark
	Betty Jackson
Rick Mather

The Rt Hon Sir Timothy Sainsbury

Dame Marjorie Scardino

Samir Shah

	In attendance:
	Mark Jones, Director, V&A
Ian Blatchford, Deputy Director, V&A
Moira Gemmill, Director of Projects & Design, V&A
Jane Lawson, Director of Development, V&A
Damien Whitmore, Director of Public Affairs, V&A
Susan Weber Soros, Director, Bard Graduate Center (items 1&2)
Linda Lloyd Jones, Head of Exhibitions & Loans, V&A (items 1-3)

Shaun Cole, Head of Contemporary Programmes, V&A (items 1-3)
Helen Jones, V&A (Secretariat)
Polly Barker, V&A (Secretariat)

	Apologies:
	Jonathan Altaras, Lisa Jardine, Peter Rogers, Paul Ruddock; David Anderson, Paul Williamson, John Rider


	1
	Declaration of interests

	1.1
	There were no conflicts of interest.

	
	

	2
	James Athenian Stuart & Thomas Hope exhibitions

	2.1
	Susan Weber Soros presented on two forthcoming exhibitions which were both to come from the Bard Graduate Center in New York.  ‘James “Athenian” Stuart, 1713-1788: The Rediscovery of Antiquity’ for March 2007 and ‘Thomas Hope, Regency Patron: A Passion for the Antique’ for March 2008.  Both aimed to re-introduce these figures and showcase the best of their work and collections.

	
	

	3.
	Public Programme

	3.1
	Damien Whitmore presented to the Board on Exhibition research, consulting the public about titles, content and future programme.

	3.2
	Linda Lloyd Jones presented the exhibitions programme to 2011, both at South Kensington and touring.

	3.3
	Shaun Cole gave an overview of the Contemporary Programme to date and highlighted forthcoming exhibitions and installations.

	
	

	4
	Comprehensive Spending Review

	4.1
	The Board discussed the Museum’s Comprehensive Spending Review submission to DCMS.  The Board was impressed with the paper but felt that a strong narrative view should be drawn from it as the most useful approach for advocacy.  The Board was concerned that major cuts would be a powerful disincentive for private donors.  The Board also felt that mobilising public and media opinion about the impact of a reduction in government funding could be useful, but this should be handled carefully.  The Director and Deputy Director were to meet with DCMS representatives on 18 September.

	
	

	5
	Minutes of the previous meeting (13 July 2006)

	5.1
	The minutes were agreed.

	
	

	6
	Matters arising

	6.1
	Paragraph 9.1: The Chairman’s planned meeting with the Chancellor had not yet taken place.

	
	

	7
	Chairman’s report

	7.1
	Jane Gordon Clark had been re-appointed by the Prime Minister as a Trustee of the V&A until 31 March 2008.

	7.1
	The Chairman and Director had previously met with the Chairman and Director of the Design Museum.  They had discussed the roles of both the Design Museum and V&A as Museums of Design.

	
	

	8
	Director’s report

	8.1
	The Report had been circulated previously.

	8.2
	The Crafts Council and the Museum had entered into a three year agreement.  The new partnership was to be launched in November 2007.

	8.3
	The Director had attended a meeting at DCMS regarding improved funding for acquisitions.

	8.4
	The Board noted the disappointing news that the Exhibition Road project had not been shortlisted for funding from the Big Lottery.  No London bid was shortlisted.  The Royal Borough of Kensington and Chelsea were to be encouraged to persist, with the emphasis on benefits to the community.

	8.5
	The three weekends of activities at the Museum during August were very successful, and attracted large numbers of visitors. (Iranian, Turkish and Arabic Weekends, and the ArabiseMe Friday late).

	8.6
	The Museum of Childhood would re-open in December.

	
	

	9
	Reports from Committees

	9.1
	a)
Development (Paper circulated previously):

· The recent Patrons trip to Istanbul had made a profit.
· Plans were progressing well for the Patrons trip to Rome and Sicily in the Autumn.

·  Extra funding had been given by Mr Jameel, which was to be used towards Education events for the Islamic Middle East Gallery.

· The Leonardo Dinner was a success and Development would be following up many potential leads over the autumn.  The Board thanked both the Development team and the Events team for the Dinner and Private View success.

	
	b)
Buildings Strategy (Paper circulated for information previously):

· The Medieval and Renaissance project costs have been reduced by £2.7m, with no compromises made to the brief.

	
	c)
Audit (Paper circulated for information previously):

· It was noted that Janet Angus would be leaving her role within the National Audit Office and her last meeting with the V&A would be later that year.

	
	

	10
	Any other business

	10.1
	The Chairman reported that this was Professor Margaret Buck’s final Board meeting as her appointment as a Trustee of the V&A expired at the end of September.  On behalf of the Board, she paid tribute to Margaret’s contribution to the work of the Museum, including her time as a member of various Committees of the Board, over the past six years.  Margaret Buck thanked the Board and the Museum for her six years of Trusteeship and she hoped to retain close contact with the Museum and members of staff and the Board.

	10.2
	Next Board meeting Thursday 26 October 2006 at 2.00 pm in the V&A.
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