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Board of Trustees

Minutes

	Date:
	23 November 2006

	Time:
	2.00 p.m.

	Venue:
	V&A Board Room

	Present:
	Paula Ridley (Chairman)

Rob Dickins
Professor Sir Christopher Frayling

Jane Gordon Clark 
Betty Jackson
	Professor Lisa Jardine
Peter Rogers
Paul Ruddock

The Rt Hon Sir Timothy Sainsbury

Samir Shah

	In attendance:
	Mark Jones, Director, V&A
Ian Blatchford, Deputy Director, V&A
David Anderson, Director of Learning & Interpretation, V&A

Moira Gemmill, Director of Projects & Design, V&A
Jane Lawson, Director of Development, V&A
Damien Whitmore, Director of Public Affairs, V&A
Paul Williamson, Director of Collections, V&A

Jane Pavitt, Research Department, V&A (for items 1&2)
Annabel Judd, Head of Design, V&A (for item 4)
Helen Jones, V&A (Secretariat)
John Rider, V&A (Secretariat)

	Apologies:
	Jonathan Altaras, Rick Mather, Marjorie Scardino



	1
	Declaration of interests

	1.1
	Professor Sir Christopher Frayling, as chair of Arts Council England (ACE), mentioned a potential conflict of interest since the V&A would be approaching ACE for funding towards an Artists in Residence Programme.

	
	

	2
	Cold War Modern exhibition

	2.1
	Jane Pavitt gave a presentation on the exhibition, of which she was the curator.  The three sections of the exhibition would examine the key themes of the period (1945-1975) including the task of reconstruction in Europe after the war and the rise of consumerism.  It would be shown at the V&A from 6 September 2008 until 4 January 2009.  The exhibition would tour to Canada in autumn 2009 and interest had been shown by venues in several other countries to take the touring show.

	2.2
	In discussion, the Board noted that the title of the exhibition had not been finalised and that the BBC were making a three-part television programme on the show. 

	
	

	3.
	V&A UK Report

	3.1
	Helen Jones gave an update on the V&A UK Strategy, which had been approved by the Board in 2004.  She reported on what had been achieved in 2005/06 and to date in 2006/07 under the following headings: Strategic Partnerships; Subject Specialist Networks; Profile; V&A Touring Exhibitions and Loans; examples of other UK working.  The Board took note.

	
	

	4.
	Gallery 40 presentation

	4.1
	Moira Gemmill and Annabel Judd gave a presentation on the proposals to give Gallery 40 (Fashion) a facelift.  The designer had grasped the key problems in that area of the Museum and done well to resolve them within a very tight budget.  The proposals included installing a new entrance showcase, new panelling with light boxes, a small reference library and provision of some contemporary furniture.  

	4.2
	In discussion, concern was expressed at the viability of a low cost short-term refurbishment for the gallery, but the difficulty of raising funds for such a project was acknowledged.  On balance, it was preferable to go ahead with the proposed facelift now rather than wait for major funding.  The Board took note.

	
	

	5.
	Exhibition Road Scheme

	5.1
	David Anderson gave a brief report on the project following the rejection of the scheme by the Big Lottery.  The Board agreed that there should be a fuller presentation on the scheme at the next Board meeting.

	
	

	6
	Minutes of the previous meeting (26 October 2006)

	6.1
	The minutes of meeting were agreed and signed by the Chairman.

	
	

	7
	Matters arising

	7.1
	None.

	
	

	8
	Chairman’s report

	8.1
	The next meeting of the Chairmen of London-based national museums and galleries would be hosted by the V&A on 27 November.  Mark Jones, as Chairman-designate of the National Museum Directors’ Conference, would be giving a presentation on the Comprehensive Spending Review.

	8.2
	The Chairman and Ian Blatchford had had discussions with a local authority about presenting some form of display based on the Theatre Museum collections. 

	
	

	9
	Director’s report

	9.1
	The Report had been circulated previously.

	9.2
	Visitor figures at the V&A to the end of October had increased by 20% compared to 2005.  The V&A’s exhibition programme and the opening of the Jameel Gallery and the Madejski Garden had been contributory factors.  Smaller increases had occurred at the Science and Natural History Museums.  

	9.3
	The press launch of Volume, an interactive installation in the Madejski Garden, had taken place on 23 November.

	9.4
	Yusuf Islam (formerly known as Cat Stevens) had given his only interview for his forthcoming album in the V&A.

	9.5
	An exclusive collaboration had been agreed  to supply kitchen textiles through the Harrods concessions in major Japanese department stores.

	9.6
	V&A Publications had acquired the rights to reissue a number of autobiographies of fashion luminaries, starting with Elsa Schiaparelli’s Shocking Life.

	9.7
	The Director had met with TT Tsui and discussed setting up a programme around his gallery similar to that for the Jameel Gallery.

	9.8
	Jonathan Stephens, the new Permanent Secretary at the Department for Culture, Media & Sport, had visited the V&A.

	9.9
	In Mumbai the Director had visited the refurbished Dr Bhau Daji Lad Museum and the Chhatrapati Shivaji Maharaj Vastu Sangrahalay (formerly known as The Prince of Wales Museum).

	9.10
	The Director of the Islamic Museum in Qatar had visited the V&A and suggested establishing a closer relationship with the V&A.

	
	

	10
	Reports from Committees

	10.1
	a)
Audit (Paper circulated previously):

· The Committee had discussed an internal audit report on Payroll and an external audit report on the V&A Risk Register.
· The Committee had noted that the RIBA VAT issues had been successfully resolved.
· The Committee had discussed recent legislation relating to major donors, which the national museums should work together to clarify.

	
	b)
Buildings Strategy:

· A review of FuturePlan would be presented to Trustees at their January 2007 meeting.

· The Café and kitchen had opened.

· Galleries 21-21a (Sculpture) would open shortly.
· Practical completion of the Museum of Childhood Phase 2 was programmed for 4 December. 

· Installation of Gallery 101 was continuing and would be completed by Christmas.

· The Contemporary Space  and the Jewellery Gallery projects were currently over budget. 

· The Ceramics Galleries had delivered Stage C design documentation.
· The annual Report on Health & Safety would be brought to the Committee and the Board in the New Year.

· The names of several potential external members of the Committee had been discussed.
· A former Ministry of Defence establishment on Salisbury Plain offered the best opportunity for storage. 
· Galleries 103-106 had been proposed as the space for the Theatre Museum collections.

	
	c)
Development (Paper circulated previously):

· A total of £19m had been secured so far for the Medieval & Renaissance Galleries project; a further pledge had been confirmed and a naming gift was being negotiated.
· A major pledge for phase 2 of the Ceramics Galleries was being confirmed and the Campaign Committee had met for the first time in November.

· Prospects for the South Asian Sculpture Gallery would be approached in the New Year.
· Responses were awaited from a number of outstanding applications for the Education Centre.
· The next board meeting of the American Friends of the V&A would take place on 30 November at the Bard Graduate Center, New York.

· The Friends of the V&A, which had had its AGM on 22 November, had confirmed its support for the Surrealism exhibition.

· Evian had confirmed its sponsorship of the Kylie exhibition.

· Sponsorship was still being sought for Golden Age of Couture and Cold War Modern.

	
	d)
Theatre Museum:
· The Committee had discussed the Board’s decision in October to close the Covent garden site.

	
	

	12
	Any other business

	12.1
	The Chairman reported that this would have been Jonathan Altaras’s final Board meeting as his appointment as a Trustee of the V&A expired in mid-December.  On behalf of the Board, she paid tribute to Jonathan’s contribution to the work of the Museum, including his time as Chairman of the Theatre Museum Committee and as a member of the Finance Committee, over the past three years.

	12.2
	Next Board meeting: Thursday 25 January 2007 at 2.00 pm, in the Board Room at the V&A.


John Rider
January 2007
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