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Board of Trustees
Minutes

	Date:
	15 February 2007

	Time:
	2.00 p.m.

	Venue:
	Mulberry Room, V&A Museum of Childhood, Bethnal Green

	Present:
	Paula Ridley (Chairman)
Edwin Davies

Rob Dickins
Professor Sir Christopher Frayling

Jane Gordon Clark 
Professor Lisa Jardine
	Rick Mather

Peter Rogers
Paul Ruddock

The Rt Hon Sir Timothy Sainsbury

Dame Marjorie Scardino

Samir Shah

	In attendance:
	Mark Jones, Director, V&A
Ian Blatchford, Deputy Director, V&A
David Anderson, Director of Learning & Interpretation, V&A

Moira Gemmill, Director of Projects & Design, V&A
Jane Lawson, Director of Development, V&A

Damien Whitmore, Director of Public Affairs, V&A
Paul Williamson, Director of Collections, V&A

Heidi Weeks, British Museum (observer)
Diane Lees, Director of the V&A Museum of Childhood (for item 1)
Lauren Parker, Head of Contemporary Programme, V&A (for items 1-3)
Hongxing Zhang, Asian Department, V&A (for items 1-3)
Helen Jones, V&A (Secretariat)
John Rider, V&A (Secretariat)

	Apologies:
	Betty Jackson

	1
	Tour of the V&A Museum of Childhood (agenda item 2)

	1.1
	Trustees, accompanied by Diane Lees, were given a tour of the Museum.

	
	

	2
	Welcome

	2.1
	The Chairman welcomed Eddie Davies to his first meeting of the Board, following his appointment as a V&A Trustee on 1 February.  The Chairman welcomed also Heidi Weeks, Directorate Manager at the British Museum, who was observing how corporate governance was handled at the V&A.

	
	

	3
	Declaration of interests (agenda item 1)

	3.1
	Professor Sir Christopher Frayling, as a trustee of the Conran Foundation, mentioned a potential conflict of interest re the Design Museum in the discussion on the development of the Boilerhouse Yard site.

	
	

	4
	China Design Now exhibition (agenda item 3)

	4.1
	Lauren Parker and Hongxing Zhang gave a presentation on the exhibition, of which they were the co-curators, to be shown at the V&A from 1 March until 6 July 2008.  This ground-breaking exhibition was timed to coincide with the 2008 Beijing Olympics and would explore a range of themes around art, culture and design, including global and local influences and the changing perspectives on past and future.  Sections included 'Making Cities', exploring the urban explosion, and 'Designing Desire' covering aspirations, brands and lifestyle, showing a snapshot of popular visual culture – from street advertising and design, to films, music and gaming.  China Design Now would showcase work by emerging and established creatives and leading international designers working in China today.  The exhibition would take a multi-disciplinary approach featuring architecture, graphic design, photography, film and new media projects alongside work by contemporary fashion, product, and furniture designers.  The exhibition would be part of a wider China Festival 2008 and there would be Fashion in Motion and Friday Late events at the V&A.

	
	

	5.
	Minutes of the previous meeting (25 January 2007)

	5.1
	The minutes and Confidential Annex of the meeting were agreed and signed by the Chairman.

	
	

	6
	Matters arising

	6.1
	None.

	
	

	7
	Chairman’s report

	7.1
	The meeting with the Chancellor of the Exchequer and Chairs of London-based national museums and galleries on Comprehensive Spending Review, had not yet taken place.  The announcement on Government Grant in Aid would most probably be made in the autumn.

	7.2
	Sir Nicholas Goodison and John Scott had been awarded the V&A Robinson Medal.

	
	

	8
	Director’s report

	8.1
	The Report had been circulated previously.  In addition, the Director reported as follows:

	
	a. 
The number of visitors to the Museum of Childhood in the period December 2006 to January 2007 had increased by 84% compared to December 2005 to January 2006.  The number of visitors to the V&A at South Kensington in the 2006 calendar year (2.37m) had been the highest since the re-introduction of free admission.
b.
The V&A had acquired 14 objects from Collect, five by purchase and nine by gift.
c. 
David Lammy, Minister for Culture, would be opening the Uncomfortable Truths exhibition on 19 February.
d.
The Treasury was re-examining charity tax legislation.
e.
He had met with the Chief of the Information Center from the Shanghai Museum to discuss the Expo exhibition in 2010.

f.
He had attended a Creative Design Seminar, co-chaired by Margaret Hodge, Minister for Industry & the Regions, and Shaun Woodward, Minister for Creative Industries.  He had met also Will Hutton, CEO of the Work Foundation, who was preparing a Government Green Paper on creative design.

	
	

	9.
	Boilerhouse Yard Development (agenda item 4)

	9.1
	The minute of this item is confidential and exempt from public disclosure under sections 41 and 43(2) of the Freedom of Information Act.  It is included in the Confidential Annex to these minutes.

	
	

	10
	Reports from Committees

	10.1
	a.
Buildings Strategy:

· Diane Lees and all the staff involved, were congratulated on the successful re-opening of the Museum of Childhood upon completion of phase 2 of the redevelopment scheme.
· The Committee reviewed the Ceramics Galleries project and agreed that it should move forward into detailed design.

· The designers had presented the Stage D design of the Contemporary Space to occupy Gallery 48.  There were issues with the roof to be resolved.
· The Board of Trustees would be invited to approve the Medieval and Renaissance Galleries project at its meeting in March.

· Arrangements for the move of objects from the V&A Battersea store to the new store near Salisbury were progressing.

· The Committee had reviewed the draft V&A Health and Safety Plan for 2006.  Further work had to be done on benchmarking and the final document would be presented to the Board of Trustees in due course.
· The Committee had discussed the appointment of non-Trustee members.

	
	b. 
Collections:

· In 2006 as an acceptance-in-lieu deal, the V&A had been offered a tiara made by Cartier in 1903 for the Duchess of Manchester.  In early 2007, the purchase element had increased to over £100,000 which meant that the proposed acquisition had to be approved by the Board of Trustees.  The purchase would be funded by two generous donors.  The Board approved the proposed acquisition on the recommendation of the Committee.

	
	c.
Development (paper circulated previously):

· A pledge of £250,000 had been made to underwrite a fashion fundraising event.
· An application would be made to the DCMS Wolfson Museums and Galleries improvement fund for Galleries 17-20.

· Sponsorship was being sought for the Golden Age of Couture and Cold War Modern exhibitions.
· The number of Patrons and Friends of the V&A was increasing.

	
	

	11
	Any other business 

	11.1
	Trustees were reminded that the next Board meeting would take place on Friday 23 March 2007 at 9.30 am during their visit to Berlin.  Details of the visit would be sent to Trustees shortly.

	11.2
	A recently-produced map promoting Exhibition Road was tabled.


Polly Barker
March 2007
2

