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Board of Trustees


Date:
23 June 2005

Time:
2.00 pm

Venue:
V&A Board Room

Present:
Paula Ridley (Chairman)
Mr Peter Rogers (items 1-8)

Mr Jonathan Altaras
Mr Rick Mather

Mr Rob Dickins
The Rt Hon Sir Timothy Sainsbury (items 1-10)

Mrs Jane Gordon Clark
Dame Marjorie Scardino

Professor Lisa Jardine
Mr Samir Shah

In attendance:
Mark Jones, Director

Ian Blatchford, Deputy Director

Gwyn Miles, Director of Projects & Estate

Damien Whitmore, Director of Public Affairs

Paul Williamson, Director of Collections

Julius Bryant, Keeper, Word & Image Department (item 1)

Kim Wilkie, Kim Wilkie Associates (item 2)

Linda Lloyd Jones, Head of Exhibitions & Loans (item4)

Helen Jones (Secretariat)

John Rider (Secretariat)

Apologies:
Margaret Buck, Christopher Frayling, Betty Jackson, Paul Ruddock; David Anderson

1
Word & Image Department Tour

1.1
Trustees, accompanied by Julius Bryant, were shown a number of WID galleries and offices including the National Art Library and V&A/RIBA study rooms.  It was noted that the department managed seven V&A galleries or spaces devoted to temporary display and in 2005-06 would deliver, sometimes with the RIBA, over 30 temporary displays.

2
The Garden

2.1
Trustees, accompanied by designer Kim Wilkie, were shown progress on the new V&A Garden which would open on 5 July 2005.

3.
Declaration of Interests

3.1
 None.

4
Public Programme

4.1 Damien Whitmore gave a presentation on the exhibitions and displays programme and FuturePlan openings at the three V&A sites from 2005 until 2010.

5
V&A Funding Agreement – End of Year Report

5.1 The Board noted that the V&A had exceeded all of the 2004/05 core targets agreed with DCMS.  The V&A was in the third year of a three-year Funding Agreement and later in 2005 would begin discussions with DCMS on the Agreement for the next two years.

6
Minutes of the previous meeting (19 May)

6.1 The Minutes of the meeting were agreed.

7
Matters arising

7.1
(Paragraph 7.1)  The purchase of the Henry VII Silver-Gilt Beaker of 1496 had been completed.  Trustees had had an opportunity to view the object before the meeting alongside other items from the same collection that had been purchased by other museums in a consortium approach to acquisition.

8
Chairman’s report

8.1
The Chairman had nothing to report.

9
Director’s Report

9.1
The Board noted the Director’s Report circulated for the meeting and the following further points:

· Jane Lawson had been appointed as Director of Development.

· Research for a second phase of work on ‘Valuing Museums’ was being undertaken by Tony Travers from the LSE, commissioned by the NMDC and the MLA.

· The Board of the American Friends of the V&A had met on 9 June.  The V&A’s operations in New York were being simplified to reduce running costs.

· The ‘Exhibition Road Music Day’ had been held on 21 June.

· Jack Lang, French Education Minister, had visited the V&A.

· Exhibitions:

· Touch Me had been well received;

· Black British Style had opened in Manchester;

· Vivienne Westwood would open in Shanghai in July.

· The V&A was discussing with the Crafts Council a partnership around the presentation of Craft at the V&A.

· It was possible that the Prime Minister might launch an initiative on cultural activities when in China in the autumn.

· Discussions continued between the V&A and the Gilbert Collection.

· Trustees had been invited to visit the Battersea Power Station site in July.

· A number of talented young people would be working at the V&A as part of the Global Graduates scheme.

· The Toro Monstrance was being returned to the treasury of Zamora Cathedral on long-term loan.

10
Reports from Committees

10.1
The Board took note of reports from the Buildings Strategy, Development, Museum of Childhood and Theatre Museum Committees, as described in the papers circulated for the meeting.
10.2 
In discussion, the following additional points were made:
i. Buildings Strategy – 

a. Eva Jiricna had been appointed as the designer for the Jewellery Gallery;

b. a decision was expected in July from the HLF on the application for funding towards the Medieval & Renaissance Galleries project;

c. a brief was being prepared on the Boilerhouse Yard site which would dovetail with the additional requirement for a combined heat and power system for the V&A;

d. staff from Finance and V&A Enterprises would be moving back to the main site in the summer.

ii. Development – 

a. Jane Lawson, the new Director of Development, would be reorganising the department to focus on fund raising for the Medieval & Renaissance Galleries project;

b. The Friends of the V&A would be line managed by the Development Department.

iii. Museum of Childhood – 

a. the new website would be the point of contact for the public during the closure of the Museum so it was important that it should  be efficient;

b. the Museum had been advised to move forward to the next stage of planning now.

iv. Theatre Museum – 

a. the application to the HLF for funding towards the proposed redevelopment of the Russell Street premises should be submitted promptly once a response had been received on the Medieval and Renaissance Galleries: this was expected in July.

11
Any  other business

11.1 Samir Shah and Betty Jackson had attended recently a DCMS-hosted lunch for newly appointed trustees from a number of institutions.  At the event the V&A had been praised a number times for driving forward initiatives in many areas, for example, diversity, education, services for children.

11.2 Next Board meeting on Thursday 21 July 2005 at the earlier time of 1.30 pm in the V&A.

John Rider/Helen Jones

July 2005
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