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Board of Trustees


Date:
21 July 2005

Time:
1.30 pm

Venue:
V&A Board Room

Present:
Paula Ridley (Chairman)(items 1-10)
Mr Rick Mather (items 1-10)

Professor Margaret Buck (items 3-11)
Mr Paul Ruddock (items 2-11)

Mr Rob Dickins
The Rt Hon Sir Timothy Sainsbury

Mrs Jane Gordon Clark
Mr Samir Shah

Ms Betty Jackson


In attendance:
Mark Jones, Director

Ian Blatchford, Deputy Director

David Anderson, Director of Learning & Interpretation

Gwyn Miles, Director of Projects & Estate

Damien Whitmore, Director of Public Affairs

Adrian Ellis, AEA Consulting (items 1-3)

Libby Casale, AEA Consulting (items 1-3)

Beth McKillop, Keeper Asian Department (items 1-3)

Martin Barnes, Curator of Photography (item4)

Helen Jones (Secretariat)

John Rider (Secretariat)

Apologies:
Jonathan Altaras, Christopher Frayling, Lisa Jardine, Peter Rogers, Marjorie Scardino; Paul Williamson

1
Declaration of Interests

1.1
None.

2
Every Object Tells A Story (agenda item 5)

2.1
David Anderson gave a presentation  on EOTAS which had been launched at the V&A on 20 July.  The project had been produced by the V&A, with Ultralab and Channel 4, and was funded through CultureOnline via DCMS.  The V&A was the lead partner and the other partners were Tyne & Wear Museums, Birmingham Museums & Art Gallery and Brighton & Hove Museums.  EOTAS events at the V&A had been attended by 7,000 people since August 2003 and the family events programme had attracted 6,000 visitors.  There were some 8,000 stories about objects on the website and there had been 20,000 unique users online since March 2005.  A PR campaign was being mobilised and the aim was to attract 1,000,000 visitors to the website and to focus on diverse user groups.

3
V&A International Strategy (agenda item 2)

3.1 Adrian Ellis gave a presentation based on the paper circulated for the meeting.  The paper set out the consultants’ views on the issues that the V&A should take into account while developing an international strategy.  The strategy should reflect a “portfolio approach” and the paper contained a number of suggestions.

3.2 The Board agreed that the V&A should pursue an International Strategy and that, following further work   by an internal working group chaired by David Anderson, it would consider detailed proposals at its next meeting in September.

4
Diane Arbus: Revelations Exhibition (agenda item 3)

4.1
Martin Barnes gave a presentation on the exhibition, sponsored by The Bank of New York, which would be shown at the V&A from 13 October 2005 until 15 January 2006.  The exhibition was the first international museum retrospective of Diane Arbus’s work in more than 30 years and charted her career from the 1950s with over 200 photographs.

5
2004/5 Accounts (agenda item 4)

5.1 Ian Blatchford gave a presentation on the accounts for the last financial year, which had been approved by the Audit Committee on 14 July.  The V&A was alone among the national museums and galleries in having completed its accounts in time for submission to Parliament before the summer recess.  The V&A had ended the financial year close to target, with a deficit of £151,000.  The priority in current and future years was to reduce/eliminate the deficit and restore financial reserves.

5.2 The Board took note and agreed that, in future, the accounts should be circulated to Trustees before they were submitted to Parliament.

6
Minutes of the previous meeting (23 June)

6.1
The Minutes of the meeting were agreed.

7
Matters arising

7.1
None. 

8
Chairman’s report

8.1
A list of proposed dates for Board meetings in 2006 would be circulated to Trustees in due course.

9
Director’s Report

9.1
The Board noted the Director’s Report circulated for the meeting and the following further points:

· The Heritage Lottery Fund (HLF) had awarded the V&A a grant of £9.7 million towards the cost of the Medieval & Renaissance galleries project.

· The Director had attended a meeting at DCMS on the cultural programme associated with the London Olympics, running 2008-2012.  There could be some positive outcomes for the V&A, e.g. motivation to develop Exhibition Road, however funding would be limited.  An exhibition on sports fashion and design was under consideration.

· Visit numbers were disappointing and recent terrorist incidents would have an impact.

· The first report from the Mayor's Commission on African and Asian Heritage had been launched on 18 July at an event in the V&A.

· The Director had visited Shanghai for the opening of Vivienne Westwood and had discussed the possibility of the V&A taking part in an exhibition on the history of the Expo movement in partnership with the Shanghai Museum.

· DCMS, FCO and the British Council were developing  a China Initiative to help strengthen cultural relationships between the UK and China which would get under way in 2006/7.

· The V&A was discussing a partnership with the Dr Bhau Daji Lad Museum in Mumbai on exhibitions.

· It was proposed to include details of V&A activities in the briefing for the Prime Minister’s visit to China and India in September.

· Exhibitions:

· Touch Me: Design Sensation was doing well at the V&A;

· Black British Style had opened in Manchester;

· Art Deco had opened at Fukuoka Kyushu Municipal Museum on 10 July;

· Must-Have Toys, from the Museum of Childhood, had closed in Bristol and would open in Reading on 31 July.

· The Gianfranco Ferré Fashion in Motion, on 13 July, and The Art of Tease Ball at the Theatre Museum, on 9 July, had been very successful.

· The Painted World, from Illumination to Abstraction by Mark Evans would be published in September.

· Henri Loyrette, Director of the Louvre, had visited the V&A to discuss a possible joint exhibition on Baroque.

10
Reports from Committees & V&A Enterprises Ltd

10.1
The Board took note of reports from the Audit, Collections, Development and Finance Committees and VAE as described in the papers circulated for the meeting. 

10.2 
In discussion, the following additional points were made:
i. Audit – 

a. The Committee had agreed to review the V&A’s internal auditors.

ii. Collections – 

a. The Board endorsed the recommendation of the Committee to lend the objects described in the paper circulated for the meeting.

b. The Board endorsed the Committee’s agreement to amend the V&A Collections Management Policy to enable the Museum to achieve full registration status with the MLA.

iii. Development – 

a. The award of the HLF grant towards the cost of the Medieval & Renaissance Galleries meant that over half the necessary funding was committed to the project.

b. The V&A needed to increase the number of its Corporate Patrons.

iv. VAE – 

a. The new Shop would open in March 2006.

11
Any  other business

11.1 Next Board meeting on Thursday 15 September 2005 at 2.00 pm in the V&A.

11.2 It was suggested that members of staff should be given training in public speaking.  It was pointed out that a new scheme to identify staff who could be trained was about to be introduced.

John Rider/Helen Jones

October 2005
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