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Board of Trustees 

Minutes


	Date:
	15 June 2006

	Time:
	2.00 p.m.

	Venue:
	V&A Board Room

	Present:
	Paula Ridley (Chairman)

Jonathan Altaras

Professor Margaret Buck

Rob Dickins
Professor Sir Christopher Frayling
Jane Gordon Clark
	Betty Jackson

Professor Lisa Jardine

Rick Mather

Peter Rogers

Paul Ruddock



	In attendance:
	Mark Jones, Director
)
Ian Blatchford, Deputy Director
)
David Anderson, Director of Learning & Interpretation
)
Moira Gemmill, Director of Projects & Design
)
(items 1,2 & 4-10)
Jane Lawson, Director of Development
)
Damien Whitmore, Director of Public Affairs
)
Paul Williamson, Director of Collections
)
Tim Stanley, Senior Curator, Asian Department (item 2)

Nighat Yousuf, Educator (Islamic Middle East Gallery), Learning & Interpretation (item 2)
Ghislaine Wood, Exhibitions Curator, Exhibitions & Loans (item 4)
Helen Jones (Secretariat) 
)
(items 1,2 & 4-10)
John Rider (Secretariat)
)

	Apologies:
	Timothy Sainsbury, Marjorie Scardino, Samir Shah


	1
	Declaration of interests

	1.1
	See paragraph 8.9 below.

	
	

	2
	Jameel Gallery of Islamic Art & Galleries 21/21a – site visit

	2.1
	Trustees, accompanied by Tim Stanley and Nighat Yousuf, visited the Jameel Gallery of Islamic Art to see progress with object installation prior to the gallery’s opening in July.

	2.2
	There was insufficient time to go to Galleries 21/21a.  A visit to the site would be included on the agenda for the July Board meeting.

	
	

	3
	Trustees’ Private Business Session

	3.1
	No members of V&A staff were present for this item and no official record was taken.

	
	

	4
	Surreal Things: Surrealism and Design exhibition

	4.1
	Ghislaine Wood gave a presentation on the exhibition, of which she was the curator.  Designed by Metaphor in seven sections, it would be shown at the V&A from 29 March until 22 July 2007.  Many exhibitions had explored Surrealism as a movement in literature and the fine arts but Surreal Things would be the first to examine its impact on architecture, design and the decorative arts.  The exhibition would tour later to the Boymans Museum, Rotterdam, and the Guggenheim, Bilbao.  An alternative title, The Surreal Thing, was suggested.

	
	

	5
	Minutes of the previous meeting (18 May 2006)

	5.1
	The minutes of the meeting were agreed.

	
	

	6
	Matters arising

	6.1
	There were no matters arising.

	
	

	7
	Chairman’s report

	7.1
	The Chairman had nothing to report.

	
	

	8
	Director’s report

	8.1
	The report had been circulated previously.

	8.2
	Attendance figures had improved and the running total for 2006 was above those for the previous two years.

	8.3
	The Exhibition Road project had been long listed by the Big Lottery and its assessors had visited the site in May.  A decision on whether the project would be short-listed would be made in August.

	8.4
	The V&A had topped a recent poll to find the ‘most romantic museum’.

	8.5
	There had been a useful brainstorming meeting to discuss the design and content of the British Pavilion at the Shanghai Expo in 2010.

	8.6
	Che Guevara: Revolutionary and Icon had opened as part of a triple bill which had included Sixties Fashion and Sixties Graphics.

	8.7
	Modernism continued to be popular and was likely to achieve its target attendance figure of 150,000.  Gordon Brown, Chancellor of the Exchequer, had visited the exhibition recently.

	8.8
	International Arts and Crafts had received 88,000 visitors during its showing at the Fine Arts Museums of San Francisco.

	8.9
	Discussions had been initiated on a possible partnership with museums in Sharjah.  Professor Buck declared an interest given that she would be acting as a consultant to the ruler of Sharjah on leaving Central St Martins College later in the year.  The V&A/Fine Arts Museums of San Francisco partnership was developing and would shortly be communicated to the media.

	8.10
	The 150th anniversary of the move of the Museum of Ornamental Art from Marlborough House to South Kensington would occur in June 2007.  It was planned to have a high profile joint celebration with other institutions in South Kensington led by the Exhibition Road Cultural Group.

	8.11
	The Jameel Gallery of Islamic Art would be opened in July by HRH The Prince of Wales; The Rt Hon Jack Straw MP, Leader of the House of Commons, had also been invited to speak.

	8.12
	The Board agreed that the October 2006 Board meeting should be devoted to a discussion of the Museum’s financial situation and other big-picture issues.

	8.13
	The Board agreed to consider further whether Trustees should have an ‘awayday’ visit to Paris or Berlin in 2007.

	
	

	9
	Reports from Committees & V&A Enterprises Ltd

	9.1
	a) 
Buildings Strategy (Paper circulated previously):

· Good progress was being made on several FuturePlan projects:
· The Jameel Gallery of Islamic Art
· The Café and Kitchen

· Sculpture Galleries 21/21a

· Museum of Childhood

· Education Centre

· Jewellery Gallery

· Medieval & Renaissance Galleries

· Gallery 48 Contemporary Space

· Gallery 94

· Gallery 40 Fashion Court

· Ceramics Galleries

	
	b)
Development (Paper circulated previously):

· An unconfirmed pledge for £1m had been made to name the Donatello Gallery in the Medieval & Renaissance project.
· An approach had been made to the DCMS/Wolfson Museums and Galleries Improvement Fund for the Education Centre, and a response was awaited.
· Sponsorship was being sought for the Surreal Things: Surrealism and Design exhibition.
· Playstation had provisionally committed a sum for a Contemporary project for autumn 2006/ spring 2007.

	
	c)
Museum of Childhood (Paper circulated previously):

· The official party to mark the re-opening of the Museum would take place on 18 November.  A celebrity guest list was being compiled.
· Deborah Jaffe had been invited to join the Committee as a Co-opted member.

	
	d)
Theatre Museum:

· The Committee had discussed the proposed partnership with the Royal Opera House and, while being broadly in favour, had requested more details of the proposals.

	
	e) V&A Enterprises Ltd:
· The covenant to the V&A from the Company in the last financial year had been the lowest for some time although the forecast for the future was optimistic.

· The new main Shop was not performing as well as initial forecasts had anticipated; although the spend per transaction was higher, the conversion rate was disappointing.  The Board agreed that it would have a presentation on VAE trends at its July meeting.
· Antony Snow had stood down as a Director of the Company.

	
	

	10
	Any other business

	10.1
	The Schreiber Collection had been given for display at the then South Kensington Museum (now the V&A) in 1885 with certain conditions as to how it must be displayed.  These conditions were very outdated and a serious impediment to the planned redisplay of the Ceramics Galleries.  The Collection had not, because of the particular wording of the gift, been vested in the Board but was owned by the Government (and was now legally owned by the Secretary of State for Culture, Media and Sport), and the V&A had been trying, for some time, to have ownership transferred.  Agreement had now been reached with the Museum’s legal advisers and DCMS on ownership, subject to acceptance by the Board.  The Board agreed that the V&A should accept the transfer of ownership of the Schreiber Collection.

	10.2
	Exhibition Road Music Day would take place on 21 June 2006.

	10.3
	Next Board meeting Thursday 13 July 2006 at 2.00 pm in the V&A.


John Rider
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