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Board of Trustees
Minutes

	Date:
	11 October 2007

	Time:
	14.00

	Venue:
	V&A Board Room

	Present:
	Paula Ridley (Chairman)
Professor Sir Christopher Frayling
Jane Gordon Clark
Betty Jackson
Lisa Jardine
Rick Mather
	Peter Rogers
Paul Ruddock 

The Rt Hon Sir Timothy Sainsbury
Dame Marjorie Scardino

Samir Shah

	In attendance:
	Mark Jones, Director, V&A
Ian Blatchford, Deputy Director, V&A
David Anderson, Director of Learning & Interpretation, V&A

Moira Gemmill, Director of Projects & Design, V&A
Jane Lawson, Director of Development, V&A

Beth McKillop, Director of Collections, V&A

Damien Whitmore, Director of Public Affairs, V&A

Karen Livingstone, Head of Projects, V&A (for item 1)

Diane Lees, Director of the V&A Museum of Childhood (for items 1-3)

Linda Lloyd Jones, Head of Exhibitions & Loans, V&A (for items 1-4)

Helen Jones, V&A (Secretariat)
John Rider, V&A (Secretariat)

	Apologies:
	Edwin Davies 


	1
	FuturePlan: Contemporary Gallery [site visit] (agenda item 2)

	1.1
	Trustees, accompanied by Moira Gemmill and Karen Livingstone, visited the site of the Porter Gallery, the Museum’s new Contemporary space, previously occupied by the V&A Shop.  The gallery was scheduled to open on 14 November 2007.

	
	

	2
	Declaration of interests (agenda item 1)

	2.1
	Professor Sir Christopher Frayling mentioned his involvement with Arts Council England.

	
	

	3
	V&A/UK Strategy 2007-2010

	3.1
	A paper had been circulated previously.  Diane Lees and Helen Jones gave a presentation on the review of the Strategy since its approval by the Board in 2004.

	3.2
	The Board ratified the revised V&A/UK Strategy 2007-2010.

	
	

	4
	V&A Public Programme 

	4.1
	Damien Whitmore and Linda Lloyd Jones gave a presentation on the programme, including touring exhibitions, up to 2011.  Highlights included:

· 2007

Opening of new Contemporary space with Out of the Ordinary: Spectacular Craft supported by the Crafts Council
Space Age exhibition at the Museum of Childhood

Collaborators – UK Design for Performance exhibition from the Theatre Collections
V&A Christmas Tree by Boudicca in the John Madejski Garden

· 2008

Collect

China Design Now exhibition

Opening of the Sackler Education Centre

Thomas Hope exhibition

Kid Size exhibition at the Museum of Childhood

Blood on Paper – The Art of the Book exhibition

Olympic Posters exhibition at the Museum of Childhood

The Story of the Supremes exhibition

Opening of the Jewellery Gallery

Yung Ho Chang installation in the John Madejski Garden (to be confirmed)

Fashion v Sport exhibition

Cold War Modern exhibition

Children’s Fashion exhibition at the Museum of Childhood

The Magnificence of the Tsars exhibition

Fashion in Motion three times in the year

Friday Lates throughout the year

· 2009

Opening of  the Performance Galleries
Baroque exhibition

Snozzcumbers and Frobscottle exhibition at the Museum of Childhood

Hats – An Anthology by Stephen Jones

Design Art exhibition

Opening of the Ceramics Galleries

Digital Responses in the Contemporary space, Garden and Façades 

Maharajahs exhibition

Opening of the Medieval & Renaissance Galleries

· 2010

Geoffrey Beene exhibition

Horace Walpole  exhibition

Quilts exhibition

Expos exhibition

Diaghilev and the Ballets Russes exhibition

· 2011

The Cult of Beauty exhibition

Post Modernism exhibition

	
	In 2008-09, 20 V&A exhibitions would tour to 70 international venues and six exhibitions would tour to 18 UK venues.

	
	

	5
	The Gilbert Collection

	5.1
	A paper had been circulated previously.  It had been discussed also by the Trustees’ Collections and Finance Committees which had supported the proposal that the highlights of the Gilbert Collection should be displayed in galleries of the V&A in South Kensington and the proposed financial and governance arrangements.  In discussion, concerns were expressed about the future of the 20th century objects which would be displaced by the installation of the Gilbert Collection.  The importance of the V&A 20th century collection was acknowledged and assurances were given that it would be displayed elsewhere in the Museum.

	5.2
	The Board:

i. approved, in principle, the proposal that the highlights of the Gilbert Collection should be displayed in Galleries 70-73 of the V&A in South Kensington;

ii. noted the proposed financial and governance arrangements;

iii. agreed that the chairman of the reconstituted Heather Trust should be the Chairman of the V&A Board of Trustees.

	
	

	6
	Minutes of the previous meeting (13 September 2007)

	6.1
	The Minutes of the meeting were agreed and signed by the Chairman.

	
	

	7
	Matters arising

	7.1
	None.

	
	

	8
	Chairman’s report

	8.1
	The Chairman and the Deputy Director would attend the opening of the extension to the Prado Museum in Madrid.

	
	

	9
	Director’s report

	9.1
	The Report had been circulated previously.  In addition, the Director reported as follows:

i. The Art of Lee Miller and The Golden Age of Couture exhibitions were doing well as was the temporary exhibition shop.
ii. A report would be made to the Board in due course on the feasibility study examining options for a theatre/performance museum in Blackpool.

iii. The V&A At Home in Renaissance Italy research project had been praised highly by the Arts and Humanities Research Council.
iv. The V&A would submit two bids to the HLF Collecting Cultures scheme, one for 20th Design and  the other for the African Diaspora.

v. The outcome of the Government’s 2007 Comprehensive Spending Review settlement was around flat real but it was too early to say what effects it would have on the V&A.
vi. Sir Brian McMaster had been appointed by the Government to advise on how to achieve excellence in the arts.

vii. DCMS and the Foreign Office had proposed holding a ‘cultural diplomacy’ dinner at the V&A

viii. The Public Catalogue Foundation had embarked on a project to catalogue every painting held in publicly owned collections in Britain.  The volume on the V&A’s holdings would be published in December 2007.

	
	

	10
	Reports from Committees

	10.1
	Collections – papers had been circulated previously.
i. The Board endorsed the recommendation of the Committee to approve the loan of objects.
ii. The Board endorsed the recommendation of the Committee to approve the loan of objects to the exhibition Masterpieces in Ceramics from the Victoria and Albert Museum at a maximum of six venues from March 2008 until July 2009, subject to satisfactory security reports from the venues.

	10.2
	Development – a Report had been circulated previously.  In addition:
i. The Golden Age of Couture Gala Fashion Fundraiser had taken place on 18 September and had been very successful in raising the profile of fashion at the V&A.  Jane Lawson, Camilla Graham and all staff involved in organising the event were congratulated. 
ii. Confirmation of a £1.5 million pledge toward s the Medieval & Renaissance Galleries project was awaited. 

iii. A pledge of £1 million to name the Contemporary Ceramics Gallery had been confirmed.
iv. Approaches would be made to funding bodies to support the acquisition of the Scandal relief by CS Jagger.

	10.3
	Finance

i. The Committee had met on 2 October; there was nothing to report.

	
	

	11
	Any other business

	11.1
	This was Paula Ridley’s final Board meeting as her appointment as Chairman of the V&A Board expired at the end of October.   Sir Christopher Frayling, on behalf of the Board, paid tribute to Paula’s contribution to the work of the Museum over the past nine years.  He spoke of the radical change which the V&A had undergone during that time and highlighted some major achievements, and some controversial issues, from Paula’s term of office. 

	11.2
	Next meeting: Thursday 22 November at 2.00 p.m., in the Board Room.


John Rider
November 2007
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