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Board of Trustees
Minutes

	Date:
	22 November 2007

	Time:
	14.00

	Venue:
	V&A Board Room

	Present:
	Paul Ruddock  (Chairman)

Edwin Davies 
Tom Dixon

Jane Gordon Clark
Betty Jackson

Lisa Jardine
	Rick Mather

Peter Rogers
The Rt Hon Sir Timothy Sainsbury

Dame Marjorie Scardino

Samir Shah

	In attendance:
	Mark Jones, Director, V&A
Ian Blatchford, Deputy Director, V&A
David Anderson, Director of Learning & Interpretation, V&A

Moira Gemmill, Director of Projects & Design, V&A

Jane Lawson, Director of Development, V&A

Damien Whitmore, Director of Public Affairs, V&A

Geoffrey Marsh, Director of Theatre Collections, V&A (for items 1-3)

Victoria Broackes, Head of Exhibitions and Design, Theatre Collections, V&A (for items 1-3)

Laura Frampton, Performance & Planning Manager, V&A (for items 1-4)

Helen Jones, V&A (Secretariat)

Polly Pearson, V&A (Secretariat)

	Apologies:
	Professor Sir Christopher Frayling
Beth McKillop, Director of Collections, V&A



	1
	Declaration of Interests

	1.1
	None.

	1.2
	The Chairman welcomed new Trustee Tom Dixon to his first meeting.

	
	

	2
	FuturePlan: Overview

	2.1
	Moira Gemmill presented on all current and forthcoming projects.  There were 14 live projects identified and many which would begin in the next few months.  These were:
· Zaha Hadid Chandelier

· Jewellery Gallery

· Sackler Centre

· Thai Collection

· Asian Sculpture

· Chinese Gallery updating

· Theatre and Performance Galleries

· Gilbert Galleries

· West Room (for 20th century, temporarily)

· Ceramics Galleries phase 1 & 2

· Medieval and Renaissance Galleries
· Exhibition Road building

	2.2
	Discussions were continuing on the Exhibition Road building which would provide scope for new Fashion Courts.  Further work was to be done on marketing the V&A as a fashion destination.

	
	

	3
	The Story of the Supremes: The Mary Wilson Collection – Exhibition at South Kensington

	3.1
	Geoffrey Marsh and Vicky Broackes presented on plans for the exhibition The Story of the Supremes planned for gallery 40 during May-October 2008.  The exhibition marked 50 years of Motown Records and would encompass fashion, music, image-making and the social context of Motown music.  Mary Wilson would attend the opening.

	3.2
	The Board congratulated the Theatre Collections staff on their successful move to South Kensington.

	
	

	4
	Funding Agreement: Half-year Report 

	4.1
	The report had been circulated previously.  In addition, it was reported:
i. All key performance indicators were on-course to be met with the exception of KPI 12 (All Child learners).  This was due to the closure of the Theatre Museum at Covent Garden.  Educational activity was now resuming at South Kensington.
ii. In future it would be useful to include information on the collection and accuracy of data.
iii. Visits of over 60’s had declined.  This was attributed to the programme and to decreasing numbers of visitors from overseas.

	
	

	5
	Minutes of the Previous meeting (11 October 2007)

	5.1
	The minutes of the meeting were agreed and signed by the Chairman.

	
	

	6
	Matters arising

	6.1
	None

	
	

	7
	Chairman’s report

	7.1
	The Chairman reported that in 2008 and onwards there would be six Board meetings per year.  In 2008 these would be held on: 24 January, 13 March, 22 May, 17 July, 18 September and 20 November.  In addition, each third meeting (starting with January’s) would be prefaced by an informal Trustees session.  A Trustee planning session would also be held annually.

	
	

	8
	Director’s report

	8.1
	The Report had been circulated previously.  In addition, the Director reported as follows:

i. The Museum’s Capital settlement from DCMS had been finalised.  The V&A would receive £3.3m in 2007/08 and £3.4m in 2008/09 and 2009/10.  Revenue was increasing by 4.53% in 2007/08 and then by 2.7% in each subsequent year.
ii. DCMS had pledged £3m over three years towards International working.  This fund would be managed by the British Museum.
iii. The Exhibition Road scheme would go ahead and funding had been approved for it from the Royal Borough of Kensington & Chelsea (RBKC) and Transport for London (TfL).  Further work was required with Westminster City Council regarding linking the northern end of Exhibition Road with the scheme.

	
	

	9
	Reports from Committees

	9.1
	Buildings Strategy – a paper had been circulated previously. In addition:
i. The building work on the Sackler Centre had fallen behind schedule by 20 weeks.  A meeting with the contractor would take place immediately.

	9.2
	Development – a Report had been circulated previously.  In addition:
i. A donor was sought for the acquisition of the Jagger Scandal relief and a new lead would be investigated.
ii. All Trustees were reminded to complete the contacts information sheet and return to Development.

	9.3
	Museum of Childhood – a paper had been circulated previously.  In addition:
i. It was noted that there would not be a Christmas tree in 2007 due to health and safety regulations.  This would be addressed for next year.

ii. The new Chair noted that the profile of events at the Museum of Childhood could be increased.

	
	

	10
	Any other business

	10.1
	V&A Trustees had been contacted regarding the proposal by the National Museum of Science and Industry (NMSI) to re-house the Type Museum collection at Wroughton.  V&A Management apologised that no guidance had been provided to Trustees in advance.

	10.2
	Next meeting: Thursday 24 January 2008.


John Rider
 January 2008
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