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Board of Trustees
Minutes

	Date:
	18 September 2008

	Time:
	14.00

	Venue:
	The Loggia, V&A

	Present:
	Paul Ruddock (Chairman)

David Adjaye

Edwin Davies
Professor Sir Christopher Frayling
Betty Jackson 
	Professor Lisa Jardine
Rick Mather

Erin O’Connor

Michelle Ogundehin

Samir Shah

	In attendance:
	Mark Jones, Director, V&A
Ian Blatchford, Deputy Director, V&A
David Anderson, Director of Learning & Interpretation, V&A

Moira Gemmill, Director of Projects, Design & Estates, V&A 
Jane Lawson, Director of Development
Beth McKillop, Director of Collections, V&A
Philippa Ouvry, Head of Friends & Patrons (for items 1-3)

Linda Lloyd Jones, Head of Exhibitions & Loans (for items 1-4)

Laura Frampton, V&A (Secretariat)

John Rider, V&A (Secretariat)

	Apologies:
	Tom Dixon, Steve McGuckin, Sir Timothy Sainsbury, Dame Marjorie Scardino;  Damien Whitmore



	1
	Declaration of Interests

	1.1
	None.

	
	

	2
	New Trustees

	2.1
	The Chairman reported that the Prime Minister had appointed David Adjaye, Steve McGuckin, Erin O’Connor, Michelle Ogundehin and Bob Stefanowksi as Trustees of the V&A from 15 September.  He welcomed David, Erin and Michelle to their first meeting.  He reported further that Bob Stefanowksi would not now be able to take up his appointment due to a change in his working circumstances.

	
	

	3
	The Friends (agenda item 2.)

	3.1
	Philippa Ouvry gave a presentation on V&A Membership.  She reported that the Friends of the V&A had been set up originally in 1976 and was a separate charity with its own board of trustees.  It had been rebranded in 2002 as ‘Membership’ and became part of the Development department in 2005.  She explained motivation to join and the consequent benefits.  The current membership was 21,500, 72% of whom were female, with a broad age range.  New membership rates would apply from 19 September with a two-tier system to offset costs of one-year-only members and to reward loyalty.  Priorities for support to the V&A were acquisitions, scholarship and bursaries, and capital projects, and since 2003 the Friends had given nearly £1.3m to the Museum.  

	
	

	4
	International Strategy (agenda item 3.)

	4.1
	Linda Lloyd Jones and Beth McKillop gave an update on the V&A International Strategy:

· North America – the greatest number of visitors to touring V&A exhibitions had been generated there and 2 million people had seen 10 exhibitions at 15 venues over the last six years.
· Japan – the V&A had had the longest (since the late 1980s) and most lucrative relationship with Japan and over the last six years, 18 venues had received six exhibitions.
· Europe – the V&A had close curatorial ties with Europe, and lent over 300 objects to some 50 European venues every year, but placing exhibitions there had been slower to develop.
· India and Southeast Asia was an important priority for the V&A and 2008 would see the first foray into India.
· China – the V&A was making breakthroughs in the country.
· Middle East – in November 2008, the V&A World Ceramics exhibition would go to Damascus to mark the end of its year as Arab Capital of Culture.
· Other areas: Australia, Korea – only two exhibitions had been sent to three venues in Australia in the last couple of years; a third (Art Deco) was currently on in Melbourne.  The first V&A exhibition to Korea had been World Ceramics in Seoul from March to June 2008.
· Other areas: Africa – this was a new development in the V&A’s international work and the Museum was keen to demonstrate good stewardship of its African collection and improve and increase access to it.
· World Collections Programme –  administered by the British Museum, it had £1m of funding from DCMS to enable two-way partnerships with institutions in Asia and Africa, and to increase their access to UK collections and expertise.  The funding was enabling the V&A to work with other organisations in ways that would not otherwise have been possible.
· VAE around the world –  continued to publish a number of foreign language editions.  It had also licensing partners abroad and its digital offer was growing internationally.
· V&A website – the Chinese version of the website was attracting more visits demonstrating that Chinese interest and awareness of the V&A was growing.
· Attendances – over the last six years more than 4.3 million people had seen 26 V&A exhibitions at 50 international venues in 11 countries; in 2008/09, it was anticipated that a further 1.5 million people would have seen 12 exhibitions at 19 venues in 11 countries.
· Income – in 2008/09 it was hoped that touring shows would generate c£1.2m of which £0.5m would be net of direct costs.

	
	

	5
	Blackpool/Theatre Collections (agenda item 4.)

	5.1
	A paper had been circulated previously. Ian Blatchford reported on a new proposition that had emerged since the Board’s previous meeting and following further discussion with DCMS and Blackpool.  DCMS was keen that all parties explore the construction of an iconic building on the shoreline in front of Blackpool Tower.  It would be branded V&A, probably as ‘V&A at Blackpool’, and be a home for V&A touring exhibitions.  The V&A would lead on the choice of architect and programming but it had been stressed that Blackpool would be responsible for capital and revenue, and it would not be an outstation of the V&A.  Two important elements would be meetings between the Director and Sir Howard Bernstein, Chairman of ReBlackpool, and Culture Secretary, Andy Burnham.  The Museum would need assurances from the latter that any capital or revenue allocation made to the project would not be confused with the V&A’s requirements for South Kensington.

	5.2
	The Board noted the proposal that an alternative proposition was developed and that progress would be reported at its November meeting.

	
	

	6
	Minutes of the Previous meeting (17 July 2008) (agenda item 5.)

	6.1
	The minutes of the meeting were agreed and signed by the Chairman.

	
	

	7
	Matters arising (agenda item 6.)

	7.1
	None.  

	
	

	8
	Chairman’s report (agenda item 7.)

	8.1
	A paper had been circulated previously.  The Chairman reported that, in consultation with Lisa Jardine, chair of the Collections Committee, he had approved under ‘Chairman’s Action’ a number of proposed major loans.

	
	

	9
	Director’s report (agenda item 8.)

	9.1
	The Report had been circulated previously.  In addition, the Director reported as follows:

i. Andy Burnham, Secretary of State for Culture, Media & Sport, and Baroness Andrews, spokesperson in the House of Lords on Communities & Local Government, would both attend and speak at the formal opening of the Sackler Centre on 30 September.
ii. The V&A had become the first museum able to have its in-house training nationally accredited.
iii. Visit numbers had improved since the last report in July.

iv. The Director had attended the opening of Medieval and Renaissance Treasures from the V&A at the High Museum of Art, Atlanta.  He had discussed with Michael Shapiro, Director of the High Museum, future exhibition collaborations between the two museums.

v. He had discussed with Sara Selwood, MLA, her review of Renaissance in the Regions.
vi. Simon Ridley, HM Treasury, and Nick Holgate, Chief Operating Officer DCMS, had agreed that the level of capital projects approved in advance would rise from £6m to £25m.
vii. He had met with Mick Elliott, Director Culture DCMS, to discuss the future of the National Strategy for Museums.

viii. He had co-hosted, with Sir Nicholas Serota, a meeting with museum curators about environmental standards.

	
	

	10
	Reports from Committees (agenda item 9.)

	10.1
	Development – a Report had been circulated previously.  In addition:

i. 
The Patrons programme had been rebranded ‘Director’s Circle’, and a breakfast for potential “Ambassadors” would be held on 23 September.
ii.
Some £10.4m had been raised towards the £11.8m needed for the Ceramics Galleries.
iii.
In the current financial climate, it was proving difficult to obtain corporate sponsorship; sponsors were still being sought for Magnificence of the Tsars and Stephen Jones Hats.

iv.
Major donors were visiting Syria for 10 days in October.



	10.2
	Buildings Strategy:

i. The final account for the Sackler Centre was still to be agreed with the main contractor; most of the snagging list had been completed ahead of the official opening on 30 September.
ii. The Jewellery Gallery had been well received and was enjoying high visitor numbers although there were plans to improve the cooling system before next summer.  The final account was being prepared and the project had been completed within budget.
iii. The project to refurbish the West Room of the NAL was on schedule for completion in December 2008 within budget.

iv. The Theatre and Performance Galleries were on schedule to open in March 2009.

v. The tenders for the main contract for the Buddhist Sculpture Galleries had been returned.
vi. The Gilbert Collection Galleries were at Stage E and work was needed to bring the project within budget.  It was scheduled for completion in June 2009.
vii. Ceramics Phase 1 was in week 21 of a construction programme of 46 weeks; there was a reported delay of two weeks on both of the section completion dates.
viii. Ceramics Phase 2 was at Stage E.

ix. Section 1 (Gallery 50A) of the main build of the Medieval and Renaissance Galleries would be handed over on 29 September 2008; section 2 (Perimeter Galleries) was on target for completion in March 2009; section 3 (the remainder) was reported as being in delay.
x. Ove Arup and Partners were  looking into whether 1,500 square metres of space with a height of 6 metres was achieveable in the proposed Exhibition Road building.

xi. Design concepts for step-free access in the V&A section of Blythe House were being worked on as part of the plan to create a Textile Study Centre.

xii. At Dean Hill, infrastructure for security, communications and climate control were in place.

xiii. At South Kensington, plans were in place to deal with immediate problem areas of the roof and to redecorate public areas.



	10.3
	Collections – a paper had been circulated previously.  In addition:
i. The Committee had approved the arrangements for the Masterpieces of Ceramics exhibition to Damascus.

ii. Kiev Gates – the record of this item of business is confidential and exempt from public disclosure under sections 31 and 41 of the Freedom of Information Act.  It is included in a Confidential Annex to these minutes.
iii. St George’s Altarpiece – the record of this item of business is confidential and exempt from public disclosure under sections 31 and 41 of the Freedom of Information Act.  It is included in a Confidential Annex to these minutes

	10.4
	Finance :
i. The Chairman of the Board would write to the Whiteley family intermediary about the amounts outstanding from the Whiteley Trust; the Museum was optimistic about the outcome.
ii. The Committee had agreed to delay the repositioning of V&A investments due to the current financial climate.
iii. The V&A accounting system would be replaced within the current financial year.   



	
	

	11
	Any other business (agenda item 10.)

	11.1
	The Chairman reported that this was Rick Mather’s last Board meeting as his appointment as a V&A Trustee expired at the end of October.  On behalf of the Board, he paid tribute to Rick’s contribution to the work of the Museum over the past eight years in particular his support for FuturePlan.

	11.2
	It was agreed that papers for Board meetings would be issued before the weekend prior to the Board meeting.

	11.2
	Next meeting: Thursday 20 November 2008.  It would include a session with Trustees and the Director only.


John Rider
November 2008
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