VICTORIA AND ALBERT MUSEUM BOARD OF TRUSTEES

Summary of the meeting of the Board of Trustees held on Thursday 17 January 2002

Present: Paula Ridley (Chairman), Professor Margaret Buck, Penelope, Viscountess Cobham, Mr Rob Dickins, Mrs Jane Gordon Clark, Sir Terence Heiser, Lady Heseltine, Mr Rick Mather, Mr Peter Rogers, Mr Jonathan Scott, Mr Antony Snow, Professor Sir Christopher White.

In attendance: Mr Mark Jones (Director), Mr Jim Close (Deputy Director), Dr Deborah Swallow (Director of Collections)

1.
Masterplan Phase 1 Projects
Trustees received a presentation on the Masterplan Phase 1 Projects from Gwyn Miles, Director of Projects.

2.
Matters Arising

· Dr Swallow reported that the Museum had completed the purchase of Three English Late Medieval Oak Figures and that they were on display in Gallery 24.

· Mr Close explained that the issue of whether the Board should be insured had been highlighted by the British Museum when it had made enquiries to DCMS.  The Board agreed that Mr Close would make further enquiries on the matter and report back to the Board in due course. 

· Dr Swallow reported that the Museum had been offered a grant from the NACF towards the purchase of the Marble Statue of Sir George Cooke by Sir Henry Cheere.  The NACF had indicated that it would consider a further approach from the Museum if it failed to raise the balance from other sources

· Dr Swallow reported that an application would be submitted to the NACF for funding towards the purchase of the Vivienne Westwood Collection.

· The Director reported that the painting Garrick with Burton and Palmer in ‘The Alchemist’ by Johann Zoffany, had been sold for £780,000 at auction at Sotheby’s on 29 November 2001 to an unknown buyer.

· Mr Close reported that discussions were continuing on the valuation of the Oliver Messel Collection.  It was noted that, should the V&A submit an application to the HLF for funding towards the purchase of the collection, then the HLF would seek its own independent valuation.  The Board agreed that the next step should be for the Museum to obtain a second valuation.

4.
Chairman's Report 
The Chairman reported as follows:

· She had chaired a meeting of an internal working party on the Wellington Museum that morning.
· She had approved, on the Board’s behalf, and on the recommendation of the Trustees’ Collections Committee, the loan of The Visit: a Dutch Interior by Sir Lawrence Alma-Tadema, from the Ionides Bequest, for exhibition at the Villa Vauban, Galerie d’art de la ville de Luxembourg, from 1 February until 28 April 2002.
· She had received a letter from Chris Smith, former Secretary of State for Culture, Media and Sport, congratulating the Museum on the success of the British Galleries. 
5.
Director's Report
The Board noted the Director’s Report circulated for the meeting and the following further points:

· The large increase in visitor figures was a temporary phenomenon although it was hoped that visitor numbers would remain higher than they had been before the reintroduction of free admission.

· According to the English Tourism Council, the V&A had jumped 10 places to become the 9th most visited paid admission attraction in the UK in 2000.  This showed that despite visitor numbers going down in that year, the Museum had done comparatively well contrary to the impression given by the PAC.

· Moira Gemmill had joined as Head of Design and the appointment of the four Deputy Keepers marked the end of the restructuring process.

· The new titles for the departments were: Asian; Furniture, Textiles & Fashion; Sculpture, Metalwork, Ceramics & Glass.  PDP/NAL was still to be decided.

· Men in Skirts would open on 8 February, Earth & Fire: Italian Terracotta Sculpture from Donatello to Canova on 14 March and Tiaras on 21 March.

· The 150th anniversary of the V&A was on 16 May 2002 and it had been suggested that the event should be marked with a party centred on the creative industries. 

· Le Monde had cited the V&A as the greatest museum of decorative arts in the world. 

· The meeting with DCMS to review the Funding Agreement had taken place on 18 December 2001.

· It was reported that some members of the RIBA Council had expressed a preference to move their collections to the Royal Academy instead of the V&A; the RIBA Chief Executive was committed to the agreed partnership with the V&A.  The Board agreed that the V&A should get a clear and binding commitment from the RIBA to the partnership.

· A V&A Strategic Plan was being put together and would be presented to the Board at its meeting in March.

6. Proposed Major Loan by the Museum
The Board endorsed the recommendation of the Collections Committee to approve the loan of The Ballet Scene from Meyerbeer’s Opera ‘Robert le Diable’ by Edgar Degas, from the Ionides Bequest, for exhibition at The Detroit Institute of Arts and the Philadelphia Museum of Art.

7.
Reports from Committees

Buildings Strategy

· The development plans for the Theatre Museum and the Bethnal Green Museum of Childhood were in the design process,

· The Museums’ maintenance budget would be reviewed in February.

· The British Galleries had been completed under budget, various teething problems were being looked into and the final accounts were being settled.

· Mr Close outlined the current structure of the Facilities Management Division.


Development 

The Board noted the Development Report circulated for the meeting and the following further points:

· On the Masterplan, £1 million had been pledged for the Medieval and Renaissance Galleries.

· Over £200,000 had been raised during the previous month for the British Galleries, and the total raised by the direct mail appeal was £43,500.

· The donations box, installed when the Museum went free, had generated over £16,000 to date.

· The Diamond Trading Company (De Beers) would sponsor the Tiaras exhibition.

· The new major gifts fundraiser, Jane Lawson, was working on the Spiral campaign.

· The Museum had gained eight new Patrons.

V&A Enterprises Ltd
· The revised forecast for 2001/2 showed a turnover of £6.4 million against an original budget of £6.98 million; profits were estimated at £670,000 against an original budget of £739,000.

· Trading sales on publications had been rather flat although British Galleries publications had shown a very strong start.

· Corporate events were suffering from a series of adversities.

· Many licensees, particularly in the US, were suffering from difficult market conditions although the picture was patchy.  The launch of the V&A furnishing ranges with Sanderson augured well for the future.

· The Company planned to re-shape its business radically in Japan.

· Retail’s slow start had recovered over the summer due to the success of Chihuly and Radical Fashion.

· On the budget for 2000/3, turnover was currently forecast at £6.6 million and the covenant to the V&A at £831,000.

8. 
Any Other Business
· Professor Buck thought that it would be useful if a list could be prepared of the special events which Trustees were expected to attend during 2002.

· Sir Terence Heiser reminded the Board of the three key aspects that needed completion as soon as possible if the Theatre museum was to be successful in its ambitions.

· Mr Snow remarked on how impressed he had been with the British Galleries publicity campaign.  The Chairman thought that Trustees should thank those staff who had worked on the project and the Board agreed to invite them for drinks following the next meeting on 21 February.
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