VICTORIA AND ALBERT MUSEUM BOARD OF TRUSTEES

Minutes of the meeting of the Board of Trustees held at 2.00pm on Thursday 12 February 2004 in the Study Room at the Theatre Museum.

PRESENT 

Paula Ridley (Chairman)

Mr Jonathan Altaras

Professor Margaret Buck 

Mr Rob Dickins

Mrs Jane Gordon Clark 

Professor Lisa Jardine

Mr Rick Mather

Mr Peter Rogers 

Mr Paul Ruddock

The Rt Hon Sir Timothy Sainsbury 

Professor Sir Christopher White 

IN ATTENDANCE   

Mr Mark Jones, Director, V&A 

Mr David Anderson, Director of Learning & Interpretation, V&A

Mr Ian Blatchford, Director of Finance & Resources, V&A 

Mrs Gwyn Miles, Director of Projects & Estate, V&A 

Dr Deborah Swallow, Director of Collections, V&A

Mr Damien Whitmore, Director of Public Affairs, V&A

Mr Kim Wilkie, Landscape Architect, Kim Wilkie Associates (Paragraphs 1-4)

Mr Geoffrey Marsh, Director, Theatre Museum (Paragraphs 8-10)

SECRETARIAT 

Mr John Rider, V&A 

Ms Laura Martin, V&A 

APOLOGIES FOR ABSENCE

1. The Chairman welcomed Sir Timothy Sainsbury to his first meeting as a Trustee following his appointment to the Board in December 2003.  Apologies had been received from Professor Sir Christopher Frayling and Dame Marjorie Scardino.

FUTUREPLAN: PROGRESS REPORT ON THE GARDEN COMPETITION

2. Gwyn Miles introduced the item by explaining that an expert panel, chaired by Sir Richard Carew Pole, had selected initially six designers to submit plans for the Garden in response to the Brief.  The panel had agreed that Martha Schwartz, the Olin Partnership and Christopher Bradley Hole were unsuitable for the project and that further work should be undertaken with Gustafson Porter, Kim Wilkie and West 8.  At its meeting on 10 February, the panel had decided to recommend to the Board Kim Wilkie as the designer for the Garden.

3. Kim Wilkie gave a powerpoint presentation on his proposed design for the Garden.  He explained that in the current garden the grass areas were raised and the side sections were underused by the public, as they tended to congregate in the area around the fountain.  The new design had grass areas at the same level as the rest of the space and provided a much bigger area in which visitors could gather.  The design was for a simple, elegant, more usable and flexible garden.  To enable visitors to fully appreciate the façade of the courtyard, the current trees would be removed and two liquid amber trees would be planted either side of it.  The elliptical sunken stone area at the centre of the design could be flooded easily and the reflection of the building would be seen in the water.  There would be stone steps around the edge of the ellipse, similar to the ones outside the front entrance to the Museum, for people to sit on.  The doors into the galleries on the south side of the Garden could be opened for events and would serve as a place of refuge during bad weather, rather than using tents and fabric structures.  New furniture would be chosen for the space with the help of Eva Jiricna.  The raised grass areas and the trees in the current garden meant that the space felt cramped.  The grass was in a poor condition and was not used properly by visitors.  Lemon trees in specially designed planters would be placed around the edge of the new grass areas and could be replaced with holly trees in the winter.  On the outer edges of the Garden there would be further planters containing herbaceous plants which could be changed each season and would provide the space with colour.  There would be a dozen water jets located at the end of the steps which could be set low to provide a tranquil atmosphere or could be set high to be more dramatic.  The bars and the planters would light up in a similar way to the reception desk in the Dome designed by Eva Jiricna, to ensure design continuity from the Grand Entrance to the Garden.  Work on the lighting for the Garden had been undertaken with Patrick Woodroffe, lighting designer for the Rolling Stones shows.  Heavy fog could be created at a lower level over the ellipse and there could be mist on a higher level which would create an effect like the Northern Lights.  The Garden could be a calm and tranquil space during the day and was flexible enough to be changed for an evening event through the use of dramatic lighting and the opportunity to erect a marquee over the ellipse.  There were spaces for visitors to eat and the catering would relate to that offered inside the Museum. The space could be used easily for evening performances.  

4. In discussion, Kim Wilkie explained that the plants would be owned by a maintenance company which would quickly replace anything that failed.  Lemon trees were suitable for the Garden and would not get diseases if they were kept in the correct conditions during the winter.  The plants would be watered automatically.

5. In a further discussion, Rick Mather explained that the judging panel, of which he had been a member, had selected Kim Wilkie’s design as it had responded to the Design Brief in a simple and elegant manner which complimented the building whilst being flexible and practical regarding maintenance.  Gwyn Miles reported that it was the preferred design of the staff and the public and it had been costed at £1.5 million.  It was agreed that the Chairman would write on behalf of the Board to Sir Richard Carew Pole to thank him and the judging panel for their work.  Damien Whitmore reported that the chosen design would be announced to the press the following day.

FUTUREPLAN: PROGRESS REPORT ON THE CATERING CONTRACT

6. Ian Blatchford reported that the Catering Panel had planned to recommend a caterer to the Board at the meeting but it had not yet reached a final decision.  The Panel had reduced the shortlist from six caterers to two and needed to consider further the pros and cons of each offer.  Each caterer offered the level of investment that the Museum required and it was thought that they would both be profitable.  One caterer was more practised in delivering a restaurant experience whilst the other specialised in café food for the general public.  The Panel needed to ensure that they chose the most sustainable solution which would ensure that the quality of the restaurant space would be maintained.  It also had to make sure that the catering would fit in with the new Garden scheme.

7.
In discussion, the consensus of the Board was that Museum’s priority should be to deliver excellent café food as this was what the majority of the V&A’s visitors required and it was also the more profitable aspect of catering.  It was agreed that the Panel would investigate further the two candidates and report back to the Board as soon as possible.
THEATRE MUSEUM

8. The Chairman reported that the Theatre Museum’s bid to the HLF for funding towards its redevelopment plan had been unsuccessful.  She thought that this was disappointing and she recognised how much work had been put into the application by V&A staff at South Kensington and the Theatre Museum.

9. Geoffrey Marsh gave a presentation on the Theatre Museum based on a paper tabled at the meeting.  He explained that the Museum was in the heart of London’s ‘theatre-land’.  The Museum’s full title was the National Museum of Performing Arts and it aimed to reveal the historical evolution of live performance and to allow each visitor to understand more clearly their own unique cultural identity.  The Museum was a unique combination of an archive, a library, a museum and an educational resource which covered drama, dance, music, opera, variety acts, circus and puppetry.  It was the only resource in the UK which provided the largest archive in Europe, public exhibitions, an education service for 20,000 users per year, highly experienced staff, an access point to the heritage of the West End, and off-site access via its website, PeoplePlay and TheatreVoice.com.  The Museum was well positioned for significant development and was already in the top 20 most popular museums in London.  It was probably the fifth most efficient museum on a visitor per square metre basis and it had the potential to be the most popular ‘specialist’ museum in London.  The strategy for the Museum was as follows: 

i. To fine tune the existing operation by creating a virtuous growth spiral.

ii. To re-engineer the public facilities through the achievement of the strategic plan.

iii. To research new opportunities by developing improved services. 

The way forward for the Museum was to deliver more on its own targets as well as being increasingly in a position to deliver on the broader V&A agenda.  He pointed out that the HLF’s decision should not undermine the clear logic of the development strategy.  In the short term, the opening up of the back of house areas would provide over 40% more public space.

10.
In discussion, the Chairman reported that the Director would be contacting the HLF to seek further information on its decision to reject the Museum’s bid for funding.  She added that a working party would be set up to look at options to move the Theatre Museum forward which would report back to the Board.  Peter Rogers thought that the Museum was in an excellent location and that it would be wrong to attempt to complete the existing scheme on a lower budget.  He added that the overall scheme would be more expensive if it was completed in phases.  Geoffrey Marsh reported that Paul Catlow, Head of Property Services at the V&A, had asked London’s Transport Museum for written confirmation of how its redevelopment plans would affect the Theatre Museum.  He added that the Museum was already working on a plan to move its collections to Blythe House.  Damien Whitmore stated that the message that Trustees and staff should project was that the V&A still supported the redevelopment scheme and that it was looking at other sources of funding.

MINUTES OF THE PREVIOUS MEETING

11.
The Minutes of the meeting held on 12 February 2004 were agreed.

MATTERS ARISING 

12.
Recruitment of a successor to Michael Cass as MD of VAE.  The Director reported that the post had been offered to the candidate chosen by the interview panel but had not yet been accepted.

CHAIRMAN’S REPORT

13. Trustees’ Committees.  The Chairman reported on proposed changes to the membership of a number of Committees and VAE.  She had invited: Jonathan Altaras and Jane Gordon Clark to join the Board of VAE; Lisa Jardine to join the Museum of Childhood Committee; Rick Mather to join the Theatre Museum Committee; Timothy Sainsbury to join the Development and Finance Committees.

14. Allocation of Trustees to Departments.  The Chairman reported that she proposed to revisit the scheme and it was agreed that a list of the existing and proposed allocations would be circulated to Trustees for comment.

15. Board Meeting, 14 October 2004.  The Chairman reported that the October Board meeting would be held in Sheffield. 

16. Meeting and Dinner with Senior Staff.  The Chairman reported that the event would take place on Wednesday 17 March, at 3.30 p.m., at Home House, Portman Square.

17. Board Meeting, 18 March 2004.  The Chairman reported that there would be a private session of Trustees’ business at the beginning of the next Board meeting.

18. Goodison Review.  The Chairman reported that she would reply to the Chief Secretary, Treasury, on the Board’s behalf on the review, Securing the Best for our Museums, which had been carried out by Sir Nicholas Goodison.

DIRECTOR’S REPORT
19.
The Board noted the Director’s Report circulated for the meeting and the following further points: 

i. The report of the OGC Gateway Review 1 on the Spiral had been issued and copies were tabled.  The project had been given an ‘amber’ light, meaning that it should go forward with actions on recommendations to be carried out before the next OGC Gate Review.  The report would be considered by the Buildings Strategy Committee at its next meeting and by the Board in March.  One of the chief recommendations was that the Museum should appoint a firm of Independent Client Advisers.

ii. The Brilliant exhibition had opened to the public that day.  There had been an excellent private view party, which had been attended by Estelle Morris, Minister for the Arts, and the exhibition had been well received by the press.

iii. The Iranian Night Friday Late View on 30 January had been very successful with a good attendance from the Iranian community.

iv. The Museum’s Chinese New Year activities had been very popular.

v. Attendance figures at the V&A were lower than for the same period in 2003, although special events continued to attract visitors.

vi. One Lump or Two?, a life-size installation of a Regency period tea party scene at the Museum of Childhood, had been successful.

vii. The Childhood Cube sculpture by the late Sarah Raphael had been handed over officially to the Museum of Childhood on 3 February following its purchase by Lord Gavron.

viii. The Private Group Tours Programme, under the aegis of David Anderson, was going well and its target of 200 tours for this year was likely to be exceeded.

ix. The V&A College had been launched on 21 January in the presence of Stephen Twigg, the Schools Minister.

x. The V&A Management Board had agreed to sign a statement on Diversity in Museums.

xi. The Print Room service had been suspended temporarily due to dust ingress from the construction work in the Henry Cole Wing.

xii. Gallery 40, the Fashion Court, would undergo a modest refurbishment to be completed by early 2005.

xiii. There had been extensive press coverage on the donation for the Islamic Gallery.

xiv. The V&A was represented on the steering group which had been established  to try and save the Bernard Leach Pottery in Cornwall.

xv. Lord Marshall, the Chairman of Pirelli, was in favour of the plans to redesign the Garden and the presentation given to the Board by Kim Wilkie would be sent to him.

xvi. It was noted that the private view for Black British Style would take place on 4 October and not on 24 August as shown in the Report.

xvii. It was taking time for visitors to get used to the new map and there had been some complaints about it; a ‘deluxe’ version was being prepared. 

xviii. The V&A alone of the national museums and galleries (NMGs) currently offered free entry to charging exhibitions to members of the NACF rather than a concessionary rate.  In discussion with David Barrie, Director of the NACF, it had been proposed that from 1 April the V&A would offer a 50% reduction to NACF members; the Museum would help Mr Barrie to persuade other NMGs to offer the same rate. 

xix. The latest version of the V&A Public Programme was tabled, and was summarised at the end of the meeting.

xx. On the next Spending Round, a small group from the museum sector would be meeting that day to organise the press conference and other events to lobby the Government on 9 March.  The Secretary of State and DCMS had said they would put museums at the top of their priority list.  It was noted that, since 1997, NMGs had had increased funding of 16% compared to 60% for the arts and 90% for sport.  Michael Portillo was supportive of the South Kensington museums and had offered to organise an Adjournment Debate, if that was thought useful.  It was agreed that a briefing note on the Museum’s position regarding the Spending Round would be circulated to the Board. 

Rick Mather left the meeting

REPORTS FROM COMMITTEES
20.
Audit.  The Board noted that:

i. The Committee had met on 28 January.

ii. A report by the Internal Auditor on Corporate Governance had been discussed. 

iii. The Museum needed to develop a Business Continuity Plan.

iv. The meeting had been the first time a co-opted member, Clive Williams from Ernst & Young, had attended.

21. Buildings Strategy.  The Board noted that:

i. The Grand Entrance and Signage projects were nearing completion.

ii. Work in the Henry Cole Wing to house the V&A/RIBA collections was progressing.

iii. The design for Gallery 111 (Sculpture) was progressing.

iv. Work on the Tunnel was planned to take place between March and May 2004.

v. A design review of the Sacred Silver and Stained Glass Galleries project would take place soon.

vi. Work on the designs for the Islamic Gallery and the Medieval and renaissance Galleries was progressing.

vii. Eva Jiricna was working on plans for the new Shop with VAE.

viii. Consultation continued on the Museum of Childhood redevelopment plan and it was planned to submit a Stage 2 application to the HLF in July 2004.

22.
Collections. 

i. 
The Board approved the recommendation of the Committee to lend the following objects: 

a. In a Shoreham Garden by Samuel Palmer, for the exhibition Art of the Garden at Tate Modern.

b. The Annunciation relief panel by Arnolfo di Cambio, for the exhibition L’arte a Firenze nell’età di Dante at the Galleria della Accademia, Florence.

c. 15 drawings and watercolours by Beatrix Potter, from the Linder Bequest, for the exhibition Beatrix Potter: Gardener at the Armitt Museum & Library, Ambleside.

ii. The Board endorsed the recommendation of the Committee that the valuation level for objects approved by the Trustees for loan should be increased from £500,000 to £1,000,000.

iii. It was agreed that the Board should be kept informed on a regular basis of those objects loaned from the Museum which did not require Trustees’ approval to lend. 

iv. The Board approved the recommendation of the Committee to purchase the Tea and Coffee Set with Tray designed by Archibald Knox.

Peter Rogers left the meeting

23.
Development.  The Board noted the Report circulated for the meeting and the following further points: 

i. A sponsor had been found for the Contemporary programme exhibition Another Flower Show.

ii. A pledge of £1 million over five years had been received towards the Medieval and Renaissance Galleries project.

iii. Francesca Vinti, Deputy Director of Development, would be leaving the V&A in April.

In discussion, it was suggested that a Patrons scheme that was more attractive to the Creative Industries should be developed. 

ANY OTHER BUSINESS

24. Director took the Board through the elements of the latest V&A Public Programme, copies of which had been tabled.  It was noted that it was planned to use exhibitions in the Contemporary Programme to ensure that there was something happening in the Museum in between the major headline shows.  It was noted further that the Programme provided a useful means of looking at the titles of forthcoming exhibitions and to change those that were deemed unsuitable.

Jane Gordon Clark left the meeting

25. The Chairman reported that Sir Christopher White was attending his final Board meeting as the term of his appointment as a Trustee of the V&A expired at the end of February.  On behalf of the Board, she paid tribute to his enormous contribution to the work of the Museum, in particular his chairmanship of the Museum of Childhood and Collections Committees.  A presentation was made to Sir Christopher.

John Rider 

March 2004
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