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Board of Trustees


Date:
10 February 2005

Time:
2.00 pm

Venue:
V&A Board Room

Present:


Paula Ridley (Chairman)
Mr Rick Mather (item 1)

Mr Jonathan Altaras 
Mr Peter Rogers (items 1-5)

Professor Lisa Jardine
Mr Samir Shah

In attendance:


Mark Jones, Director

Ian Blatchford, Deputy Director

David Anderson, Director of Learning & Interpretation

Gwyn Miles, Director of Projects & Estate

Damien Whitmore, Director of Public Affairs

Paul Williamson, Director of Collections

Sandra Smith, Head of Conservation (item 1)

Jane Wentworth, Consultant (items 1&2)

Geoffrey Marsh, Director of the Theatre Museum (item 2)

Helen Jones (Secretariat)

John Rider (Secretariat)

Apologies:
Margaret Buck, Rob Dickins, Christopher Frayling, Jane Gordon Clark, Betty Jackson, Paul Ruddock, Timothy Sainsbury, Marjorie Scardino

1
Visit to Conservation Department

1.1
Trustees visited the Paper, Book and Paintings Studios and the Metalwork Studio, accompanied by Sandra Smith, Head of Conservation.  Trustees visited also refurbished Projects & Estate Division offices.

2.
Theatre Museum (agenda item 3.)

2.1 Jane Wentworth gave the Board a presentation on her work on the re-branding of, and a new identity for,  the Theatre Museum, which she had given previously to the Trustees’ Theatre Museum Committee.

2.2 The Board agreed, on the recommendation of the Theatre Museum Committee, that the name of the Theatre Museum should be changed to V&A Museum of Performance and that The National Museum of Performing Arts should remain as the official title.   

3.
Exhibition Road Scheme (agenda item 4.)

3.1 Gwyn Miles gave the Board a presentation on the proposed scheme by Dixon Jones, who were the developers of the project.

4.
Declaration of interests (agenda item 2.)

4.1
Peter Rogers declared an interest since his company was a potential developer for the South Kensington Underground Station, as part of the Exhibition Road scheme.

5. Life without the Spiral 
5.1 The paper circulated for the meeting took as its context the V&A’s ambition to be the world’s greatest museum of art and design.  It outlined some of the current opportunities available that could help the V&A on its way to being a global organisation rather than a set of buildings in London.

5.2 The Board agreed that a further paper concentrating on the opportunities available in Somerset House should be presented to the Board in May 2005.

6.
Minutes of the previous meeting (20 January)

6.1
The Minutes of the meeting were agreed.

7
Matters arising

7.1
None.
8
Chairman’s report

8.1 The Chairman reported that the advice of the Museum’s legal advisers on the recent thefts had been that the Board had responded correctly so far and should continue to keep the Secretary of State for Culture, Media and Sport up to date.  DCMS had agreed to advance the V&A some funding towards improved security arrangements.  The Board agreed that the Chairman should write to the Secretary of State to thank DCMS for its help but express also continuing concern of the Trustees about the response.

8.2 It was noted that Trustees would be expected to devote a half day visit per year to their allocated department. 

9
Director’s Report

9.1
The Board noted the Director’s Report circulated for the meeting and the following further points:

· A number of V&A exhibitions had been, or would be, touring to UK and overseas venues including: Art Deco to Japan; Vivienne Westwood to Shanghai and Taipei; The Radiant Buddha to Bradford; Brilliant to Birmingham and Sunderland; International Arts and Crafts to the USA.

· Discussions were being held with Pearson concerning a collaborative publishing venture.

· Understanding the Future: Museums and 21st Century Life, a consultation document by Arts Minster Estelle Morris had been published.  A draft response from the V&A was being prepared and the Museum would contribute to the response from the National Museum Directors’ Conference.

10
Reports from Committees

10.1
Buildings Strategy:

· Work on phase 2 of the Museum of Childhood development plan was concentrated on ensuring that it was procured in the best way; it was likely that the Museum would close while work was carried out.

· The Portrait Miniatures and Prints & Drawings Galleries would open in March 2005.

·  Full funding had been received for the Sculpture in Britain Galleries and they would open in July 2005.

10.2 Collections:

i. 
The Board approved the recommendation of the Committee to lend the following objects:

· Venus Anadyomene by Lombardo, for the exhibition Titian’s ‘Venus Anadyomene’ at Inverness Museum & Art Gallery, the Burrell Collection, Glasgow, and Laing Art Gallery, Newcastle.

· Under Section 7(3)(a) of the National Heritage Act 1983:

· River Scene with an Inn by Jan van Goyen, from the Bequest of Constantine Alexander Ionides, for the exhibition The Discovery of Landscape: Netherlandish Landscape Painting of the 16th and 17th centuries at the Staatsgalerie, Stuttgart.

· Study of a Sleeping Odalisque by Ingres, from the Bequest of Constantine Alexander Ionides, for the exhibition Jean-Auguste Dominique Ingres, (1780-1867) at the Musée du Louvre, Paris.

· Boy holding a basket (Mulatto Boy) and A Brown Study both by W Henry Hunt, from the Gift of John Sheepshanks, for the exhibition Black Victorians: Black People in British Art, 1800-1900 at Manchester Art Gallery and Birmingham Museum & Art Gallery.

· Hornby Castle from Tatham Church by JMW Turner, from the Gift of John Sheepshanks, for the exhibition Turner: Tours of Durham and Richmondshire at the Bowes Museum, Barnard Castle. Exeter.

ii. The Board approved the recommendation of the Committee to purchase the Henry VII Silver-Gilt Beaker of 1496, part of the Cassel Silver Collection, in collaboration with a number of institutions on the basis of the funding strategy outlined in discussion.

iii. 
The Board approved the recommendation of the Committee to extend the loan of the Eltenberg Reliquary so that the object could undergo comparative scientific study with a similar object in Berlin.

10.3
Development:

The Board noted the report circulated for the meeting and the following further points:

· An anonymous donor had pledged £1,500,000 for the Sculpture in Britain Galleries.

· The RIBA had received a gift of £20,000 p.a. to support displays.

10.4
Theatre Museum:
This item had been covered by the earlier presentation under item 2.

11.
Any  other business
11.1 Next Board meeting, Thursday 17 March 2005 at 2.00 p.m. at the V&A.

11.2 It was agreed that arrangements would be made for Trustees to have an early morning viewing  of the Turks exhibition at the Royal Academy

11.3 It was agreed that Trustees would be invited to join trustees from the Sheffield Galleries & Museums Trust when they visited the V&A on 15 March.

John Rider/ Helen Jones

March 2005

3



