VICTORIA AND ALBERT MUSEUM BOARD OF TRUSTEES

Minutes of the meeting of the Board of Trustees held at 2.00pm on Thursday 12 June 2003 in the Board Room at the V&A Museum.

PRESENT 

Paula Ridley (Chairman) 

Professor Margaret Buck 

Penelope, Viscountess Cobham 

Mr Rob Dickins 

Mrs Jane Gordon Clark 

Mr Rick Mather 

Mr Peter Rogers 

Mr Paul Ruddock 

Dame Marjorie Scardino 

Professor Sir Christopher White 

IN ATTENDANCE 

Mr Mark Jones, Director, V&A 

Mr Ian Blatchford, Director of Finance & Resources, V&A 

Mrs Gwyn Miles, Director of Projects and Estate, V&A 

Dr Deborah Swallow, Director of Collections, V&A

Mr Damien Whitmore, Director of Public Affairs, V&A 

Ms Susan Lambert, Keeper of Word & Image Department, V&A (Paras 1.-6. only) 

Ms Linda Lloyd Jones, Head of Exhibitions, V&A (Paras 7.-12. only) 

SECRETARIAT 

Mr John Rider, V&A 

Ms Laura Martin, V&A 

Before the meeting Trustees had a tour of the Word & Image Department and were given the opportunity to view a medal by Felicity Powell that had been commissioned by the Museum to commemorate the spirit of Sir Charles Robinson.

APOLOGIES FOR ABSENCE

1. Apologies had been received from Sir Christopher Frayling and Sir Terence Heiser.  David Anderson was unable to be in attendance.

WORD AND IMAGE DEPARTMENT 

2. Susan Lambert gave Trustees a Powerpoint presentation on the Word & Image Department (WID).  At its meeting in March 2002, the Board had approved a repositioning for the newly merged WID, consisting of PDP and the NAL, so that it would be the first point of call for all enquiries about the Museum’s collections.  The department consisted of a large staff and even larger collections, the bulk of which were not on display.  The range of the collections managed by the department included central treasures of the British State, e.g. the Raphael Cartoons, and some everyday products, e.g. a Habitat carrier bag.  The department had national responsibility for the following eight areas: 

· Designs for architecture and applied and industrial arts.

· Art of photography.

· Graphic communication.

· Miniatures.

· Pastels.

· Printed patterns.

· Watercolours.

· Design of the book.

The department felt that it was crucial to interpret these areas in the context of how the creative industries worked today.  Artists’ media had become much wider over time and the department was trying to represent this.  It continued to collect posters as examples of graphic communication but it was also exploring how it could collect websites.  

3.
Susan Lambert explained that the department consisted of 90 members of staff including a useful mix of archivists, curators and librarians.  The systems librarian was currently exploring the ways in which the Museum could represent computer-aided design in its collections.  The mix of subject expertise that the curators possessed and the knowledge management skills of the librarians and the archivists were equally as important in delivering the services that the department offered i.e. access to, interpretation of, and provision of information on the collections.  The collections could be accessed in the following three ways:

i. Study rooms. These included the archives at Blythe House, the NAL and the Print Room.

ii. Loans:  Objects from the V&A’s collections were loaned to exhibitions organised by other institutions.  In 2002, 437 objects were loaned to 61 venues and over 50% of the Museum’s short-term loans were from WID.

iii. Web:  The V&A’s collections could be accessed via the web.  Recent upgrades to the NAL catalogue had enabled the Museum to provide direct access to a wide variety of electronic publications.

4.
Susan Lambert explained that the WID was responsible for the Raphael, Ornament, Leighton, Paintings, Printmaking and 20th Century galleries.  During the past year it had curated the following displays: Cheating, Inside Outside and Propoganda Posters in the Henry Cole Wing, Bruce Bernard in the Canon Gallery and Guy Bourdin in the Contemporary Space.  The Museum had shown objects from its collections in touring exhibitions e.g. The Romantic Tradition in British Painting in Japan, Benjamin Brecknell Turner in the USA, Holland and Spain, Peter Rabbit’s Garden in the USA (which reinforced the Museum’s relationship with Warne the publishers who funded the Museum’s curator of children’s literature), Power of the Poster and Constable in Sheffield and Art in Hospitals.  The web was a good vehicle for interpreting the Museum’s collections.  A number of web pages had been constructed including ones that provided tours of selected works from the photographic collection and gave searchable information on photographs and photographic processes.  The department was increasingly creating themed pre-selections of Print Room material based around national curriculum or other needs.  The web was also a means of making fragile objects more accessible, for example, the V&A website had a page on an 18th century album of designs for woven silks which featured an appeal for funds to create a web based interactive programme about the album.  A large number of bibliographies around the subject areas that the department was responsible for were available on the web, which included the books that members of staff had written.  The department provided an information service on the Museum’s collections and it was currently putting in place a system to monitor the service it provided.  In 2002 it had received 4,741 inquiries through the NAL inquiry line, 5,057 enquiries by letter and e-mail and it had given 172 opinions and 71 different pieces of advice to the Government.

5.
Susan Lambert reported that since March 2002, the department had been looking at how it could do things differently and how it could make financial savings.  It believed that it would be able to provide this new information service without requiring additional resources except for set up costs.  The priorities had been to create a united, forward looking department, to identify economies, to complete the Heritage Project and to contribute to the V&A’s FuturePlan on the Photography Gallery, the Paintings Galleries and the Architecture for All project.  The priorities for 2003-2006 were as follows: 

i. PDP retroconversion, image digitisation and making the CIS and library catalogues more interactive.

ii. The development of the Information Gateway.

iii. The FuturePlan including the Medieval and Renaissance Galleries and the Architecture for All project.

It was hoped that by 2006, 75% of WID cataloguing would be available online, 30% of WID objects would be digitised, the collections would be widely available through the web and a call centre would be in place.  With this infrastructure in place the following projects could be achieved: the new photography, paintings and miniature galleries, the Architecture for All project, the West Room would be set up to engage a wide public and the Spiral would open with appropriate WID input.

6.
The Board noted the progress that had been made and congratulated Susan Lambert on the seamless way in which PDP and the NAL had been merged.

THE V&A EXHIBITIONS PROGRAMME
7.
Linda Lloyd Jones gave the Trustees a Powerpoint presentation on the Exhibitions Programme.  The Board was reminded that it had received a presentation on the details of the South Kensington exhibitions programme at its meeting in November 2001 and it was reminded that the future programme consisted of the following exhibitions:

· Gothic: Art for England 1400-1547, Autumn 2003

· Collect: The new art fair for contemporary objects, February 2004, January 2005, February 2006

· Vivienne Westwood, Spring 2004

· Bill Brandt, Spring 2004

· Exotic: The meeting of Asia and Europe 1500-1800, Autumn 2004

· Christopher Dresser, Autumn 2004

· International Arts and Crafts, Spring 2005

· The Biggest Draw, August 2005

· Diane Arbus: Revelations, October 2005-January 2006

· Surrealism, Autumn 2005

· Modernism, Spring 2006

· The Domestic Interior in Renaissance Italy, Autumn 2006

· Leonardo: Imagination, Experiment and Design, Autumn 2006

8.
Linda Lloyd Jones explained that the touring exhibitions programme was just as important as the South Kensington programme and took up a large amount of the Museum’s resources, however, as it was not visible in South Kensington, it was less well known.  Apart from fulfilling DCMS’s access and educational objectives, the Museum toured exhibitions to enhance its profile outside London and internationally, to defray the costs of some of the South Kensington exhibitions, to assist in its relationships with other institutions and to make money.  The touring programme had started in 1992, when the V&A launched a series of five exhibitions drawn from its collections to tour Japan.  The purpose had been to increase the V&A’s profile abroad and to generate income.  Over three years, five shows had gone to 21 venues in Japan, over 600,000 people had seen them, and the V&A had received £1 million in revenue. 

9. Linda Lloyd Jones explained that the success of the first exhibitions that had toured in Japan had launched a programme, which over the last 10 years had generated 21 travelling exhibitions.  These exhibitions had been seen by well over three million people at 68 venues and had produced an income for the V&A of over £2.25 million.  Of these 21 exhibitions, five had toured to venues in the UK including Liverpool, Glasgow and Sheffield and 17 had toured abroad.  Of these 21 exhibitions, 4 had toured to venues in the UK including Liverpool, Glasgow and Sheffield, 15 had toured abroad and 2 had toured abroad and had a UK venue.  Overseas venues had included the Metropolitan Museum of Art in Tokyo, the National Museum of Modern Art in Kyoto, The Metropolitan Museum of Art in New York, the National Gallery in Washington and five venues in Spain.  The range of touring exhibitions over the last 10 years had been almost as great as the range of temporary exhibitions at South Kensington.  The shows had either been drawn entirely from the V&A’s collections but had not been shown at South Kensington or had been created for South Kensington and had gone on to travel.  Both types of touring exhibitions generated revenue for the Museum, or at the very least, covered all of their direct costs.  Major South Kensington shows that travelled usually did so on a ‘shared costs’ basis.  Both tour only and travelling South Kensington exhibitions aimed to raise the V&A’s profile, although some were more successful at this than others.  Both tour only and travelling South Kensington exhibitions generated less tangible, but nonetheless very important benefits, such as sharing knowledge and expertise.  The exhibition The Arts of the Sikh Kingdom built on existing curatorial relations with the Asian Art Museum in San Francisco and the Sheffield Galleries & Museums Trust.  It also fulfilled several DCMS objectives including increasing access to the Museum’s collections, raising standards and offering training.

10. Linda Lloyd Jones explained that, although it was difficult to define what type of touring exhibition was attractive to a venue, in general, museums with small collections were interested in ‘treasures from the V&A’ i.e. tour-only shows, whereas major venues preferred high-profile exhibitions like Art Nouveau.  Subjects that audiences were already familiar with were relatively easy to place, for example Peter Rabbit had had 400,000 visitors when it had been displayed at the Smithsonian in Washington and 125,000 visitors when it had toured to a number of venues in Japan.  The exhibition would be on display in Canada in the Autumn and would open at the Royal Ontario Museum at the same time as Art Deco.  On national preferences, in general terns, Japan was keen on fine art, but was not so keen on photography, the USA was surprisingly conservative in its tastes, and European venues enjoyed a variety of exhibitions but often had limited budgets.  When selecting a tour venue for a major South Kensington exhibition, the V&A’s first choice would be for one that had objects that it would like to include in one of its exhibitions.  This would foster collaborative academic work, make the loan of objects more certain and could be more economic.  In the last four years, 13 touring exhibitions had generated £1m for the V&A.  On the future of touring exhibitions, Japan continued to be eager for exhibitions, but as its economy continued to decline, so might the prospect of receiving high fees.  When the Museum offered Japan a South Kensington exhibition like Art Deco, it now expected either to be able to have multiple venues, or for a shared cost arrangement which was standard practice in North America and Europe but was less beneficial financially for the V&A.

11. Linda Lloyd Jones pointed out that during 2002-03 the V&A had had eight touring shows on the road, four of which came from the South Kensington headline programme and the other four were created just to tour.  Four of these exhibitions would continue to tour during 2004-05 alongside another seven exhibitions.  A further two exhibitions were scheduled to tour in 2005-06.  The proportion of major South Kensington exhibitions was increasing and additional resources were needed.  Most exhibitions now consisted of three dimensional objects, many of which had been loaned to the Museum, compared to the previous four years where most shows had consisted of ‘flat’ works belonging to the V&A.  The work that the Museum carried out for touring exhibitions did not stop when the objects left London, instead, it continued to be responsible for the objects and for the Museum’s reputation.  The number of exhibitions touring at any one time was rising.  Eleven exhibitions were proposed for 2004-2005, some of which would go to UK venues, in support of DCMS objectives, and some would go to international venues, where they would raise the V&A’s profile and generate income, and some would go to both.

12.
In discussion, it was suggested that certain objects could go on tour when galleries were closed for refurbishment as part of the FuturePlan.  The Board noted the South Kensington exhibition programme and the touring exhibition programme.

FUTUREPLAN

Progress Report on the Garden 
13.
Gwyn Miles gave a progress report on the Garden.  The V&A’s garden was one of London’s best-kept secrets and it was felt that the new garden should be a beautiful space for visitor relaxation and should be flexible enough for the Museum to use it for cafés and outdoor eating, major events, exhibitions, performances and learning activities. On 28 May, a panel, chaired by Sir Richard Carew Pole had selected the following six entrants for the Garden competition:

i. Christopher Bradley-Hole 

ii. Adriaan Geuze

iii. Kathryn Gustafson

iv. Olin Partnership 

v. Martha Schwartz

vi. Kim Wilkie

Each designer would be given the competition brief and would be asked to consider the space and develop a concept for the Garden.  The submissions would be exhibited in the Garden in August and September and the panel would make its decision in October.  The Board would be asked to approve the panel’s decision at its meeting in October.  The successful designer would work with Eva Jiricna, the consultant architect for the V&A FuturePlan, who had prepared an outline proposal for a marquee-like structure that could cover the garden when required.  

14.
In a brief discussion, Gwyn Miles explained that the Museum had taken into account the cost of maintenance.  Damien Whitmore reported that there was already a huge press interest in this project.

Blythe House 
15.
Gwyn Miles reported that the Museum needed to resolve the Museum’s storage issues as part of the FuturePlan.  The V&A was in the process of carrying out a joint options appraisal on offsite stores with the British Museum and DCMS.  It was noted that DCMS had commissioned a survey on national museums and galleries stores which had been completed but had not yet been published.

MINUTES OF THE PREVIOUS MEETING 

16.
The Minutes of the meeting held on 12 June were agreed.

MATTERS ARISING 

17.
The V&A Annual Review 2002-03.  Damien Whitmore thanked Trustees for their comments on the draft copy of the Review and reported that they had now been incorporated into the final version which would be printed by 20 June and would be distributed in July.  He asked Trustees to suggest any names to him which they thought should be added to the circulation list and he offered to supply each Trustee with several copies of the Review for onward distribution.

18.
Loan of the Toro Monstrance.  The Director reported that discussions regarding the  object were continuing with the relevant authorities.

19.
Proposed Major Acquisitions.  Deborah Swallow reported that: 


i.
The NACF would be considering the V&A’s bid for funding towards the purchase of the Standing Figure of the Buddha Sakyamuni at its meeting on 16 June.  There was a possibility that the V&A might purchase the object jointly with the British Museum, but a final decision had not been made.  The British Museum had indicated that it would prefer to make a joint purchase at the end of the calendar year but the Board agreed that the V&A should pursue the purchase of the object immediately as there was a risk that the price could increase over time.

ii. The application to the NACF for funding towards the purchase of the 16th century bronze Female Figure from the Vischer Workshop had been deferred due to a complication between the vendor and another potential purchaser.  

CHAIRMAN’S REPORT

Jane Gordon Clark joined the meeting during this item.

20.
DCMS Process for Public Appointments – delegation pilot project.  The Chairman reported that the Trustees Appointments Working Group had met for the first time on 4 June and had considered a number of potential candidates for appointment to the Board of Trustees of the V&A.  She and Ian Blatchford would be meeting with an independent assessor on 16 June to review the minutes from the meeting.

21. Meeting of Chairmen of National Museums and Galleries.  The Chairman reported that she had attended the meeting on 20 May.  Items that had been discussed  included the appointment of Trustees and the need to present to the Government the economic impact of national museums and galleries (NMGs).  

22. In discussion, the Director pointed out that the National Museum Directors’ Conference had commissioned Tony Travers from the London School of Economics to write a paper on the economic impact of national museums and galleries and it was hoped that this would be completed by the autumn.  The Board agreed to pursue further the suggestion that a subcommittee of trustees from NMGs should be formed to lobby the Government on issues relating to the museums and galleries sector.

DIRECTOR’S REPORT
Margaret Buck left the meeting during this item.

23.
The Board noted the Director’s Report circulated for the meeting, the amendment to Annex C that had been tabled and the following further points: 

i. On complaints, those for the Art Deco exhibition fell into two categories: tickets and labelling.  On ticketing, complaints concerned service charges, queuing and the time visitors had to see the exhibition if they purchased the last timed tickets of the day.  On the latter issue, staff had been briefed to highlight to visitors how long they would have in the exhibition if they purchased such tickets.  Labelling was always difficult but the Museum adhered to specific guidelines.  There continued to be a number of complaints about Restaurant Associates and the Museum was working towards tendering the catering contract during the following year.

ii. On visitor numbers, only 26% of the Museum’s visitors in May had come from overseas in comparison to 40-45% for the same time during the previous year.

iii. The V&A’s bid for DCMS/DfES Strategic Commissioning Funds had been successful and it had been awarded £350,000 for educational work with regional museums.  The Museum would report the ‘impact and outcomes’ to the DCMS by December.

iv. There had been a well-attended private visit by the All-Party Parliamentary Arts and Heritage Group to the Art Deco exhibition that morning.

v. The Jean Paul Gaultier Fashion in Motion, held on 30 May, had been well attended and had attracted good press coverage.

vi. The Museum had been awarded the European Museum of the Year for the British Galleries and the trophy, designed by Henry Moore, was shown to the Board.  Baroness Blackstone, Minister for the Arts, had written a congratulatory letter to the Director.

vii. The Director and Damien Whitmore had had successful meetings with Franny Moyle, Head of Arts Commissioning at the BBC, and Janice Hendlow, Head of Specialist Factual at Channel 4.
viii. The Director had had a successful visit to New York: 
· He had met with Susan Soros, Director of the the Bard Graduate Center for Studies in the Decorative Arts, Design and Culture, and had discussed the possibility of two of their exhibitions being shown at the V&A. 

· Daniel Liebeskind’s talk at the British Consulate had been well attended.

ix. The Director had met with Lola Young, Head of Culture at the GLA, and she had been enthusiastic about the South Kensington museums.

x. Paul Greenhalgh, President of the Nova Scotia College of Art and Design, Canada, would be holding a board meeting at the V&A in November.

24.
In discussion, it was suggested that the Museum should provide caterers with a thorough brief during the tendering process, to make it clear what branding and services it required.  Gwyn Miles reported that she and Ian Blatchford had visited other museums and galleries to see what catering was on offer, and that advertisements for tendering for the catering contract would be published at the end of June.  Ian Blatchford pointed out that Trustees would be involved in the selection process.  It was proposed that a sign should be placed in the V&A’s entrances suggesting that visitors did not use mobile phones during their visit.  Gwyn Miles explained that the new donation box in the Grand Entrance was a prototype and that five boxes would be produced for the Museum but that they would have bolder graphics and some colouring to make them more noticeable.  It was suggested that the Museum should encourage donations for free events such as the Gaultier Fashion in Motion.

REPORTS FROM COMMITTEES

25.
Bethnal Green Museum.  The Board noted that: 

i. The Committee had met on 23 May.

ii. The Museum’s visitor numbers had increased as a result of the Teddy Bear exhibition and the reopening of the Central Line.

iii. The HLF would make a decision on the Museum’s bid for funding for Phase 2 of the redevelopment plan at its trustees’ meeting in July.

iv. The open space on the ground floor of the Museum should be utilised for corporate events.

v. It had proved problematic to obtain data from VAE regarding the Museum shop, however, the Museum had been assured that the data would be made available once the Art Deco exhibition shop had closed.

vi. Marjorie Scardino had agreed to approach Mattel about putting on an exhibition to celebrate 50 years of Barbie. 

vii. Baroness Blackstone, Minister for the Arts, had had a successful private visit to the Museum.

viii. The Committee needed to have more Trustee members as Lady Cobham’s term of appointment as a Trustee of the V&A expired at the end of  September.

26.
Buildings Strategy.  The Board noted the summary progress report of the FuturePlan projects currently underway, that had been tabled, and the following additional points:

i. The Committee had met on 11 June.

ii. Shortlisted designers for the Islamic Gallery had been interviewed on 8 May and Reperages and Softroom had been commissioned to develop their initial proposals and present them to the Museum by the end of June.

iii. There had been good news on fundraising towards the FuturePlan projects.

iv. The Museum now had figures to benchmark its health and safety procedures against other national museums and galleries.

27.
In discussion, Deborah Swallow pointed out that the new Islamic Gallery would be the national gallery of Islamic art rather than of Islam, but that the Museum would consult a carefully selected advisory panel at all levels of the project.

28.
Collections.  The Board noted that:


i.
The Committee had met on 29 May.

ii.
The Museum had been bequeathed a gift of a terracotta sculpture of the Virgin and Child which was attributed to Ghiberti, in gratitude to England for giving the owners refuge from Nazi Germany.

29.
On Proposed Major Acquisitions by the Museum, the Board, on the recommendation of the Committee, approved, in principle, the proposed purchase of the following objects on the understanding that the V&A would seek funding from outside sources:

i.
Croome Court Candlesticks by Edward Wakelin. 
ii.
The Nativity by Jean Bourdichon.  

30.
On Proposed Major Loans by the Museum, the Board, on the recommendation of the Committee, approved the loan of the following objects:

i. Sleeping Nymph by Canova for the exhibition Antonio Canova at the Museo Civico, Possagno (Bassano della Grappa).

ii. Leaf of a Diptych (The Symmachi Panel) for the exhibition Ambrogio e Agostino: le sorgenti dell’Europa at the Museo Diocesano, Milan.

iii. Ewer and Basin for the exhibition L’Età di Rubens, amore, committenti e collezionisti genovesi at the Palazzo Ducale, Genoa.

iv. The Conversion of St Paul oil(?) on panel attributed to Giovan Francesco Rustici, for the exhibition The High Renaissance in Florence at the National Gallery of Canada, Ottawa.

v. Mercury by Antonio Minelli, for the exhibition In the Light of Apollo/The Radiance of Apollo at the National Gallery and Alexandros Soutzos Museum, Athens.

Peter Rogers left the meeting during this item.

31.
Development.  The Board noted the Development Report, circulated for the meeting, and the following additional points:

i. The Director’s trip to New York had been successful.

ii. Marks & Spencer had agreed to sponsor the Modernism exhibition.

iii. The Development Report would, in future, summarise the total amounts that each section had raised.

iv. A Corporate Membership Scheme had been agreed at £10,000 and £15,000.

v. The Museum had received a pledge of £1 million towards the new Paintings Galleries, which it would receive in two tranches.

vi. The department was still seeking sponsorship for the Gothic exhibition.

vii. The Spiral would be discussed in detail at the next Board meeting.

ANY OTHER BUSINESS

32.
The Board agreed that the V&A should commission Felicity Powell to produce a limited edition of 10 medals, similar to the one that they had viewed prior to the meeting, which could be awarded to people in recognition of help that they had given to the Museum.  It was agreed further that a small committee should be established to identify suitable candidates. 

John Rider 

July 2003
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