VICTORIA AND ALBERT MUSEUM BOARD OF TRUSTEES

Summary of the meeting of the Board of Trustees held on Thursday 15 November 2001

Present: Paula Ridley (Chairman), Professor Margaret Buck, Penelope, Viscountess Cobham, Mr Rob Dickins, Professor Sir Christopher Frayling, Mrs Jane Gordon Clark, Sir Terence Heiser, Lady Heseltine, Mr Rick Mather, Mr Peter Rogers, Mr Jonathan Scott, Mr Antony Snow, Professor Sir Christopher White.

In attendance: Mr Mark Jones (Director), Mr Jim Close (Deputy Director), Dr Deborah Swallow (Director of Collections)

1.
Marketing Strategy for the V&A
Trustees received a presentation on the Marketing Strategy for the V&A from April 2001 to April 2004 from Sarah Gray, Head of Marketing.

2.
Exhibitions Programme

Trustees received a presentation on the Museum’s exhibitions programme for 2001-2004 from Linda Lloyd Jones, Head of Exhibitions.

3.
Matters Arising

· Dr Swallow reported that the Museum now had full funding for the purchase of the Three English Late Medieval Oak Figures as its application to the NHMF for the remaining funds had been successful.

4.
Chairman's Report 
The Chairman reported as follows:

· The Prime Minister had extended the appointment of Mr Snow as a Trustee of the V&A with effect from 1 October for a further six months.

· She thanked those Trustees who had said that they could attend the dinner for the Director and Trustees of the Tate on 26 November 2001.

· The question of staff attendance at Board meetings was discussed briefly and would be returned to at a later meeting.

· The Board had a further discussion on the future management of Apsley House and the Wellington Museum.

5.
Director's Report
The Board noted the Director’s Report circulated for the meeting and the following further points:

· Radical Fashion was doing well, Close Encounters had generated a lot of interest and Kamakura-Bori: 500 Years of Japanese Lacquered Wood-Carving had been opened by the Japanese Ambassador the previous day.

· Visitor numbers were higher than the previous year even though the number of visits by overseas tourists had fallen.

· The new V&A web site had been launched.

· The Treasury had been persuaded not to sell a number of its silver objects by auction. .

· He had attended the launch of Sanderson’s V&A Museum Collection of wallpapers and furnishing fabrics to the American market on 8 November  in Washington.

· He reported that

· interviews for the new Director of Finance would take place in December;

· the appointment of the Deputy Keepers was underway;

· a new Head of Design had been appointed and would start in January 2002.

· Mr Close reported that the V&A would receive from the DCMS Capital Fund £500,000 in the next financial year for the Masterplan ‘Welcome’ project and £350,000 the following year for the Bethnal Green Museum of Childhood.  Two further proposals had been submitted through DCMS  to the Government’s Capital Modernisation Fund.

6.
Reports from Committees 

Buildings Strategy

· On the British Galleries, all the galleries would be open that evening for the V&A Friends fundraising event.

· The Main Entrance steps had been almost completed.

· The Committee had agreed that two out of the five applicants interviewed for the post of consultant architect for the Masterplan merited further investigation.

· Gwyn Miles would give a presentation on the RIBA project to the Board at its meeting in January 2002. 

· It should have an annual presentation on health and safety.

· Mr Close was consulting the Museum’s lawyers and the Treasury over insurance for the Board and that he would report back in January 2002.

Collections
The Board, on the recommendation of the Committee, approved the loan of the following objects:

· Armour and A Study by Candlelight both by EW Cooke, from the Sheepshanks Gift, for exhibition at the Holburne Museum, Bath.

· Flowers in a Niche by Roelant Savery, from the Dyce Bequest, for exhibition at the Kunsthistorisches Museum, Vienna, and the Kulturstiftung, Essen.
· Study for three figures in the ‘Miracles of St Francis Xavier’ by PP Rubens, for exhibition at the Museo Nacional de Arte, Mexico.
· The Farm on the Hill, Landscape with Farm Buildings, Hilly Landscape with Trees, and Landscape with Meadow and Trees by J-F Millet, from the Ionides Bequest, for exhibition at the Museé d’Art Roger-Quilliot, Clermont-Ferrand.
The Board, on the recommendation of the Committee, approved the following major purchases:

· Marble Statue of Sir George Cooke by Sir Henry Cheere.

· Vivienne Westwood Collection.
· Oliver Messel Collection. 

The Board noted that the Committee had decided not to pursue the proposed acquisition of Garrick with Burton and Palmer in ‘The Alchemist’ by Johann Zoffany.


Development 

The Board noted the Development Report circulated for the meeting and the following further points:

· The fundraising target for the British Galleries had been exceeded and outstanding donor prospects were being followed up; a very positive article had appeared in the Evening Standard listing all the major donors. The Clore Duffield Foundation had pledged £1.5 million and the Zochonis Foundation had given £80,000 to the project.

· On the Masterplan, the Museum was awaiting a response from the Wolfson Foundation for funding towards the façade.

· All museums were having difficulty finding major sponsors and the situation was likely to worsen during the following year.

· It was felt that Pirelli was unlikely to sponsor Earth and Fire: Italian Terracotta Sculpture from Donatello to Canova; funding had been raised from other sources for the exhibition.

· It was hoped that the Spiral Fundraiser would be in post in the New Year. A decision had been made to engage Lion Consulting to help conduct the Campaign Planning Study.

· Enquiries about legacies had increased over the last month since the Development Department had been working on raising the profile of legacies. 

Finance
· On the advice of the Museum’s financial advisors, the money that would come back from the British Galleries underwriting would be reinvested in the stock market.

· The forecasts outturn for 2001/2002 had now balanced.
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