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Board of Trustees


Date:
19 May 2005

Time:
2.00 pm

Venue:
V&A Board Room

Present:


Paula Ridley (Chairman)
 Professor Lisa Jardine (items 1-10)

Mr Jonathan Altaras
Mr Peter Rogers

Professor Margaret Buck
Mr Paul Ruddock

Mr Rob Dickins (items 1-10)
The Rt Hon Sir Timothy Sainsbury

Professor Sir Christopher Frayling 
Dame Marjorie Scardino

Mrs Jane Gordon Clark
Mr Samir Shah

Ms Betty Jackson


In attendance:


Mark Jones, Director

Ian Blatchford, Deputy Director

David Anderson, Director of Learning & Interpretation

Gwyn Miles, Director of Projects & Estate

Damien Whitmore, Director of Public Affairs

Paul Williamson, Director of Collections

Diane Lees, Director of the Museum of Childhood (items 4&5)

Helen Jones (Secretariat)

John Rider (Secretariat)

Apologies:
Rick Mather

1
Obituary

1.1
The Chairman reported with regret the sudden death on 6 May of Laurence Stracey, Director of Personnel & Visitor Services.  The V&A had set up a collection fund, the proceeds of which would be passed to Laurence’s family for them to donate to the cause of their choice.

2
Declaration of Interests (agenda item 1.)

2.1
None.

3.
Update on Security (agenda item 2.)

3.1 
The Board took note that Management had met with senior members of the Metropolitan Police to discuss the thefts from the V&A in 2004.  They had offered to advise the V&A on security and, with other national museums and galleries, to work to raise awareness of art and antique crime and the work of the police’s Art and Antiques squad.

3.2
The Board took note of the measures that were being taken to address security issues during a tour of parts of the Museum.

4.
V&A Response to DCMS Consultation Document Understanding the Future: Museums and 21st Century Life (agenda item 3.)

4.1 In discussion of the paper circulated for the meeting, the main points concerned:

· whether or not a single funding body for museums and galleries was a good idea;

· the role of the research relationship between HE and museums;

· emphasising what had been achieved and how much more could be done with increased resources;

· how to demonstrate and enrich the sector’s public value.

4.2 The Board agreed that the V&A response, as amended in discussion, should be sent to DCMS officials and to the new Minister for Culture.

5.
UK Strategy (agenda item 4.)

5.1
The Board took note of the V&A UK 2004/05 Report.

6. 
Minutes of the previous meeting (17 March) (agenda item 5.)

6.1 
The Minutes of the meeting were agreed.

7.
Matters arising (agenda item 6.)

7.1
(Paragraph 6.1)  A response from the NHMF to the consortium’s funding application towards the proposed purchase of the Henry VII Silver-Gilt Beaker of 1496 was expected at the end of May. 

7.2 (Paragraph 9.3) A review of branding for the Museum of Childhood and the Theatre Museum would be presented to Trustees at a future Board meeting.

8. 
Chairman’s report (agenda item 7.)

8.1
Trustees had commented on the text of the V&A Annual Review 2004/05, to be published in June, and draft designs of the document were tabled.

9
Director’s Report (agenda item 8.)

9.1
The Board noted the Director’s Report circulated for the meeting and the following further points:

· An interview board for the post of Director of Development would be held in June.

· Visit numbers to the V&A continued to be disappointing.  The need to close galleries, for security reasons, and the disruption caused by work on FuturePlan projects were having an affect on attendance figures.

· The Public Programme for the next five years would be presented to Trustees at their next meeting.

· The V&A Corporate Membership Scheme had completed its first full year.

· The RIBA had presented Honorary Fellowships to Paula Ridley and Christopher Frayling.

· The V&A had been successful in seven joint applications to the Arts and Humanities Research Council.

· Arts Council England had awarded a grant towards the events programme for the UK tour of Black British Style.

· Robert Breckman had agreed to fund the Julie and Robert Breckman Bursary Curator post for a further year.

· The Mazarin Chest Conservation project had begun.

· Exhibitions: 

· Joinedupdesignforschools and Spectres had been successful, the latter attracting over 56,000 visitors;

· The Dressing Room, at the Theatre Museum, and Abbas Kiarostami: Forest Without Leaves had been well received by the press and public;

·  Vivienne Westwood would open in Shanghai in July , Taipei in September and Tokyo in November;

· the re-cast version of Art Deco had opened in Tokyo in April and would travel to Fukuoka in July;

· Palace and Mosque had opened in Fort Worth in April

· The Museum of Childhood had won the 2005 Heritage and Museum Award for Temporary/Touring Exhibition for Must-Have Toys.

· The Theatre Museum had had two successful evening events – An Evening with the Diaghilev Ballet and a celebration for the acquisition of the Messel Archive.

· The first phase of the relocation of the Theatre Museum collections to Blythe House had been completed successfully.

10.
Reports from Committees (agenda item 9.)

10.1
The Board took note of reports from the Audit, Buildings Strategy, Collections, Development, Finance and Theatre Museum Committees, as described in the papers circulated for the meeting.
10.2 
In discussion, the following additional points were made:
i. Collections –  

a. the Chairman of the Board had approved under ‘Chairman’s Action’ the recommendation of the Committee to the loan of objects as described in the paper circulated for the meeting; 

b. the V&A had acquired a Cast Iron Fire Basket by Charges Sargent Jagger, which had been the subject of a temporary export stop, with support from the Friends of the V&A and the NACF.  The Museum was interested in acquiring also the accompanying gilt bronze and marble relief, Scandal, which had hung above the fireplace.

ii. Development – 

a. pledges in the financial year 2004/05 had increased by some 30% compared to the previous year; recent gifts and pledges had included donations towards the Medieval & Renaissance Galleries and the Diane Arbus exhibition; 

b. as yet, there was no sponsor for the Modernism exhibition.

iii. Finance – 

a. some of the V&A Bequest Funds would be used to underwrite the budget for this year; 

b. the V&A’s finances were highly dependent on paying temporary exhibitions and attendance figures had a serious impact; 

c. the V&A had achieved its target for staff savings in 2004/05; 

d. the V&A needed to increase its corporate sponsorship and corporate donors. 

iv. Theatre Museum – 

a. the Inside Theatreland series of public events on Sundays, Thursdays and Fridays had been very popular; 

b. An evening with the Diaghilev Ballet , a display of costumes and a performance telling the story of the company, had been very successful.

11.
Any  other business (agenda item 10.)

11.1
Next Board meeting on Thursday 23 June 2005 at 2.00 p.m. in the V&A.

John Rider/ Helen Jones

June 2005
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