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MEETING MINUTES
Date:
15 September 2005

Time:
2.00 pm

Venue:
V&A Board Room

Present:


Paula Ridley (Chairman)

Mr Jonathan Altaras 

Professor Margaret Buck

Mr Rob Dickins 

Professor Sir Christopher Frayling

Mrs Jane Gordon Clark
Professor Lisa Jardine

Mr Rick Mather

Mr Peter Rogers 

Mr Paul Ruddock

Dame Marjorie Scardino

Mr Samir Shah

In attendance:


Mark Jones, Director

Ian Blatchford, Deputy Director

David Anderson, Director of Learning & Interpretation

Gwyn Miles, Director of Projects & Estate

Damien Whitmore, Director of Public Affairs

Paul Williamson, Director of Collections

Beth McKillop, Keeper of Asia (Items 3-4)

Marta Ajmar, Renaissance Course Tutor (item 3)

Flora Dennis, Assistant Curator (item 3)

Helen Jones (Secretariat)

Apologies:
Betty Jackson, Timothy Sainsbury

1
Trustees’ in camera discussion

1.1
This item was not minuted.




2
Declaration of interests

2.1
There were no conflicts of interest.  




3
The Renaissance at Home exhibition

3.1
Marta Ajmar and Dr Flora Dennis, curators of the exhibition gave a presentation outlining the themes and content of the exhibition, scheduled for October 2006- January 2007.  The Board was enthusiastic about the exhibition, commending both it’s popular appeal and underpinning scholarship. 




4
V&A International Strategy

4.1
The draft document had been circulated previously.  David Anderson gave a presentation summarising the main points.  Four options were presented for the Museum’s future international position.  Of these, option 3 was recommended: to establish the V&A as the world’s leading museum of art, design and creativity through a limited number of programmatic alliances in key geographical areas. The V&A’s international work was essential to sustaining its UK work and the prime – though not the only – driver was income-generation.  Much of the work described in the proposed action plan built on work that was already underway.  AEA Consulting would continue to work with the V&A to identify international partners and opportunities.

4.2
In discussion the following points were raised:

· International work should not detract from the V&A’s UK work.

· The business case for international projects must be rigorous.

· Revenue and profile were not the only goals.  There was much more scope for cultural diplomacy, including working with Government Departments.

· Africa and the Islamic world were important areas, especially given the UK population’s ethnic mix.  However, China and India were very high on the Government’s agenda and the V&A was well-equipped to contribute in these areas.  The diverse domestic audience would continue to be well catered for with the programmes in London and the UK, e.g. the exhibitions Palace and Mosque and Black British Style.  The V&A’s collections were not strong in African objects, unlike the British Museum.

4.3
The Board approved the V&A International Strategy and agreed that the recommended course (option 3) was the correct one.  Periodic progress reports should be made to the Board during implementation. 




5
Minutes of the previous meeting (21 July)

5.1
The minutes of the meeting were agreed.




6
Matters arising

6.1
There were no matters arising.




7
Chairman’s report

7.1
There was nothing to report.




8
Director’s report

8.1
The report had been circulated previously.  Visit figures were in decline following the terrorist incidents in July, though not as badly as at some other museums and galleries.  The V&A Theatre Museum was worst affected.  The effect was bigger and longer-lasting than anticipated, but was beginning to wear off.  It appeared that the decline was chiefly among domestic visitors rather than overseas visitors and if this reluctance to visit London persisted it would be very worrying.

8.2
Discussions on the possibility of the V&A assuming responsibility for the Gilbert Collection at Somerset House continued.  The Director and Deputy Director had had a positive meeting with one of the Gilbert Collection Trustees.  DCMS was also involved: extra funding was necessary to the success of the initiative.

8.3
Collaboration with the Dr Bhau Daji Lad Museum had been proposed and the V&A hoped this would come off.

8.4
The visit by the first group of Chinese tourists had gone well, though the UK lags behind some European countries in attracting visitors from China.  The V&A should position itself as a ‘must-see’ destination for them. 

8.5
The Ajanta paintings project was commended and Board members expressed a desire to see the paintings themselves.

8.6
A feasibility study on the V&A’s potential participation in the development project for Battersea Power Station had just begun and it was expected that the Board would receive a report in January 2006.

8.7
The Director’s trip to China, accompanying the Prime Minister, had generally gone very well.  In particular, links had been developed with the Academy of Fine Arts in Beijing for China Design Now.

8.8
In discussion, the Board commended the current exhibition, Between Past and Future: New Photography and Video from China.

8.9
The Board agreed the dates for its meetings in 2006, which had been circulated previously.  The dates would be confirmed to Trustees as soon as possible.

8.10
It was important that Trustees were aware of opening dates of the V&A’s Palace and Mosque exhibition in the Millennium Galleries, Sheffield, and other exhibitions.  




9
Reports from Committees

9.1
a) 
Development Committee (Report circulated previously): 


Habitat’s sponsorship of the Modernism exhibition was noted. 


The main focus was Medieval & Renaissance , for which a fundraising strategy was in place.


Trustees were reminded to stress tax-efficiency to potential donors.


b) 
Theatre Museum:

A bid for redevelopment had been submitted to the HLF and the decision was expected early March 2006.  There were also some improvements to public areas that could be made immediately.


Some short-term measures were to be implemented to boost visit number post-bombings.


The Unleashing Britain exhibition opening would be on 30 November.




10
Any other business

10.1
Next Board meeting Thursday 20 October 2005 at 2.00 pm in the V&A.

Helen Jones
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