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Board of Trustees
Minutes

	Date:
	20 November 2008

	Time:
	14.00

	Venue:
	The Loggia, V&A

	Present:
	Paul Ruddock (Chairman)

Edwin Davies
Tom Dixon
Steve McGuckin
	Michelle Ogundehin
Sir Timothy Sainsbury

Dame Marjorie Scardino


	In attendance:
	Mark Jones, Director, V&A
David Anderson, Director of Learning & Interpretation, V&A

Moira Gemmill, Director of Projects, Design & Estate, V&A
Jane Lawson, Director of Development
Damien Whitmore, Director of Public Affairs, V&A
Peta Motture, Chief Curator, Medieval & Renaissance Galleries Project, V&A (for item 1)

Leela Meinertas, Project Operations Manager, Medieval & Renaissance Galleries Project, V&A (for item 1)
Michael Snodin, Curator, Exhibitions & Loans Department, V&A (for items 2-3)
Sue Prichard, Operations Manager, Furniture, Textiles & Fashion Department, V&A (for items 2-3)
Claire Smith, Assistant Curator, Furniture, Textiles & Fashion Department, V&A (for items 2-3)

Linda Lloyd Jones, Head of Exhibitions & Loans, V&A (for items 2-4)

Laura Frampton, V&A (Secretariat)

John Rider, V&A (Secretariat)

	Apologies:
	David Adjaye, Professor Sir Christopher Frayling, Betty Jackson, Professor Lisa Jardine, Erin O’Connor, Samir Shah; Ian Blatchford, Beth McKillop

	1
	Medieval & Renaissance Galleries site visit

	1.1
	Trustees, accompanied by Mark Jones, Moira Gemmill, Peta Motture and Leela Meinertas visited the Medieval & Renaissance Galleries site to see work in progress on the project which would be  completed in November 2009.

	
	

	2
	Declaration of Interests

	2.1
	None.

	2.2
	The Chairman welcomed Steve McGuckin to his first Board meeting since his appointment as a Trustee in September.

	
	

	3
	Exhibitions

	3.1
	Horace Walpole and Strawberry Hill – Michael Snodin gave a presentation on the exhibition which would be shown at the V&A from 6 March until 4 July 2010.  The exhibition coincided with the opening of Walpole’s residence, Strawberry Hill.

	3.2
	Quilts 1700-2010 – Sue Prichard gave a presentation on the exhibition which would be shown at the V&A from 20 March until 18 July 2010.  It was planned that 75% of the objects in the exhibition would come from the V&A’s extensive collection.

	
	

	4
	V&A Public Programme Overview

	4.1
	Damien Whitmore showed Trustees a new short film about the V&A which had been commissioned as part of the press conference held on 12 November to launch the 2009 FuturePlan galleries and to celebrate all the work that had been achieved in Phase 1.

	4.2
	Damien Whitmore and Linda Lloyd Jones gave a presentation on the future programme to 2013.  Highlights included:

· 2008

Research had been carried out into themes and titles for Baroque, Post Modernism, Aestheticism, Quilts and Diaghilev exhibitions, specifically on the appeal of titles, understanding of content and attendance likelihood
Top to Toe: Fashion for Kids exhibition at the Museum of Childhood, October-April 2009

The Magnificence of the Tsars exhibition, December-March 2009
V&A Christmas installation by Universal Everything in the Garden, November-January 2009

Fashion in Motion three times during the year

Friday Lates throughout the year

· 2009

Hats – An Anthology by Stephen Jones exhibition, February-April
Opening of  the Performance Galleries, February

Baroque exhibition, April-July

Opening of Gilbert Collection & Asian Sculpture Galleries

Possible presentation of two new works by Anish Kapoor in the Garden, summer

Telling Tales: Design Art exhibition, June-October

Opening of the Ceramics Galleries, September
Maharajah: The Splendour of India’s Royal Court exhibition, October-January 2010

Opening of the Medieval & Renaissance Galleries

Digital Responses, Contemporary space, Garden and Façades, September

Snozzcumbers and Frobscottle exhibition at the Museum of Childhood, May-September

· 2010

Grace Kelly exhibition, January-May

Horace Walpole exhibition, March-July

Quilts1700-2010 exhibition, March-July

Conjuring Space [title to be confirmed] exhibition, May-September
80’s Fashion exhibition, June-March 2011

Diaghilev and the Ballets Russes exhibition, September-January 2011

Shadow Catchers: Contemporary camera-less Photography  exhibition, October/November-February 2011

Sit Down exhibition at the Museum of Childhood, February-September

· 2011

Rolling with the Stones exhibition, spring
The Cult of Beauty: Whistler, Burne-Jones, Rosetti exhibition, spring

John Galliano exhibition

Wedding Dresses exhibition, May-August

Post Modernism exhibition, October-January 2012
· 2012

Designing Britain exhibition, March-August

Hollywood Costume exhibition, October-January 2013
· 2013

18th Century Fashion exhibition, spring [to be confirmed]

	4.2
	Future exhibition ideas included:

· Christian Lacroix

· India Design Now

· Jewellery

· Ottoman Art from 16th century onwards
· Neoclassicism
	· Chippendale
· Ages of Styles 1760-1900
· Edwardians (costume)
· Yves St Laurent

	
	

	5
	Minutes of the Previous meeting (18 September 2008)

	5.1
	The minutes of the meeting, and the Confidential Annex, were agreed and signed by the Chairman.

	
	

	6
	Matters arising

	6.1
	Paragraph 10.4 i.: The Chairman had written to the Whiteley Family intermediary and the Museum remained optimistic about the outcome.

	
	

	7
	Chairman’s report

	7.1
	The Chairman had had meetings with Joanna Foster, chair of the Crafts Council, and Michael Hoare, chair of the National Churches Trust.

	
	

	8
	Director’s report

	8.1
	The Report had been circulated previously.  In addition, the Director reported as follows:

i. Discussions continued on a V&A presence in Dundee and Blackpool.  It had been stressed, in both cases, that the V&A would have no responsibility for capital or revenue funding.
ii. Visit numbers at South Kensington were disappointing; attendances at Cold War Modern were running below target, despite good press coverage, and the Supremes had failed to meet its target.
iii. Visits to V&A touring exhibitions in 2008/09 so far were 1.5m compared to 480k in the previous year.
iv. Sir Christopher Frayling had given the inaugural Henry Cole Lecture, which had been well-received.
v. Transport for London was not going head with step-free access in the proposed redevelopment of South Kensington Underground Station.

vi. V&A Patrons had had a successful trip to Syria.

vii. Madame Liu Yandong, State Councillor of the People's Republic of China, had visited the V&A.

viii. The Science Museum (NMSI) was to create a photography gallery within its South Kensington building to display collections from the National Media Museum, Bradford (part of NMSI).

	
	

	9
	Reports from Committees & V&A Enterprises Ltd

	9.1
	Buildings Strategy:

i. The final account for the Sackler Centre had been agreed.
ii. Framework agreements would have to run again through OJEC; it was hoped to have them in place by the end of the current financial year.
iii. Plans for the Exhibition Road building would be presented to the next Committee meeting and to the Trustees at their January meeting. 
iv. There was currently a shortfall on the Medieval & Renaissance project as a major pledge had been withdrawn; there was also an issue with new concrete columns which were unsound and would have to be recast.

	9.2
	Collections – minutes had been circulated previously.  In addition:

i. A new study would be made of the St George Altarpiece to see if it could travel to Valencia.

	9.3
	Development – a Report had been circulated previously.  In addition:

i. 
Donors would be pursued to replace the pledge of £1.4m which had been withdrawn for the Medieval & Renaissance project.
ii.
There was a funding gap of £1.6m for Ceramics Galleries Phase 1.
iii.
Director’s Circle membership was likely to total £300k against a target of £245k.
iv. 
A major credit card company was upgrading from Corporate Member level to Patron.

v. Discussions were taking place with a major technology company on a potential digital partnership.

vi. Potential prospects were being considered to approach for funding FuturePlan Phase 2.
vii. The ‘Travel with the V&A’ visit to Syria with donors had been very successful.

	9.4
	Finance:

i. Ways of minimising the deficit in the current financial year were being looked at.

	9.5
	Museum of Childhood – minutes had been circulated previously.  In addition:

i. Rhian Harris, Director of the Museum of Childhood, had begun to consider the long-term display of the Museum’s collections.

	9.6
	V&A Enterprises Ltd – minutes had been circulated previously.  In addition:

i. Corporate hire, licensing, publishing and images were performing in line with budget; retail, however, was performing badly due to disappointing exhibitions visit figures.

	
	

	10
	Any other business

	10.1
	Next meeting: Wednesday 28 January 2009.


John Rider
January 2009
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