V&A BOARD OF TRUSTEES

Minutes of the meeting of the Board of Trustees 

Thursday 24 June 2004, 2.30 p.m., Board Room, V&A

PRESENT 

Paula Ridley (Chairman)

Professor Margaret Buck (Items 3-10)

Mr Rob Dickins

Professor Lisa Jardine 

Mr Rick Mather

Mr Peter Rogers 

Mr Paul Ruddock

The Rt Hon Sir Timothy Sainsbury

Dame Marjorie Scardino

IN ATTENDANCE   

Mr Mark Jones, Director

Mr David Anderson, Director of Learning & Interpretation

Mr Ian Blatchford, Director of Finance & Resources

Mrs Gwyn Miles, Director of Projects & Estate

Dr Deborah Swallow, Director of Collections

Mr Damien Whitmore, Director of Public Affairs

Ms Vivienne Bennett, Spiral Project Manager (Items 1&2)

SECRETARIAT 

Ms Helen Jones

Mr John Rider 

1.
APOLOGIES FOR ABSENCE

1.1.
Apologies had been received from Jonathan Altaras, Christopher Frayling and Jane Gordon Clark.

2. 
FUTUREPLAN: THE SPIRAL

2.1. 
Trustees were given an interim report on the value engineering exercise for the Spiral that would be completed by 2 July 2004.  All elements of the design and construction of the building were being reviewed.  The exercise would result in a more effective and refined building without compromising the architectural integrity of the building, its iconic status or its functionality as well as reduced overall cost.  On 9 July, Daniel Libeskind would be giving a detailed presentation on the project and Trustees would have a full discussion at their next meeting on 15 July.  The Chairman and the Director had met the Secretary of State to make a request for DCMS funding .  A response should be received by 15 July.
3.
ASIAN DEPARTMENT

3.1. The Chairman, on behalf of the Board, congratulated Dr Swallow on her appointment as Director of the Courtauld Institute of Art.

3.2. A presentation on the work of the department was given.  

4.
V&A AUDITED ACCOUNTS

4.1. The Board approved the V&A Audited Accounts, on the recommendation of the  Trustees’ Audit Committee, for presentation to Parliament.

5.
MINUTES OF THE PREVIOUS MEETING

5.1.
The Minutes of the meeting held on 20 May 2004 were agreed.
6.
MATTERS ARISING 

6.1. 
Paragraph 7.1: Proposed Major Acquisition. A response was awaited from the NACF as to whether it would agree to increase its grant offer towards the purchase of the Tea and Coffee Set with Tray designed by Archibald Knox.

7.
CHAIRMAN’S REPORT

7.1. The Chairman had nothing to report.

8.
DIRECTOR’S REPORT
8.1.
The Board noted the Director’s Report circulated for the meeting and the following further points: 

i. Visitor figures at South Kensington for May 2004 were down compared to May 2003; the difference was attributable to the extraordinary success of the Art Deco exhibition which ran from March to July 2003.

ii. The Vivienne Westwood exhibition had been extended until 18 July.  Trustees requested that the graphs of exhibition attendances included the dates for the weeks over which the exhibitions were shown and the target audience figures.

iii. Dr Paul Williamson (Keeper, Sculpture, Metalwork Ceramics & Glass Department) had agreed to take over as Director of Collections from 1 August 2004 for three years following the departure of Deborah Swallow to the Courtauld Institute of Art; as a result of Dr Swallow’s departure, there would be a vacancy for Keeper, Asian Department.  In addition, the Museum would have to recruit a new Keeper, Word & Image Department following the retirement of Susan Lambert. 

iv. Progress on SR2004 had not been encouraging and it was unlikely that any allocation of Government Grant-in-Aid would be better than “flat real”.  The V&A would be informed of its allocation in late August/early September 2004.

9.
REPORTS FROM COMMITTEES & V&A ENTERPRISES LTD
9.1.
Buildings Strategy.  The Board noted the following points:

i. Work on the Henry Cole Wing for the V&A/RIBA project was behind schedule.

ii. Work on the Sculpture, Contemporary Glass and Domestic Metalwork Galleries was progressing.

iii. Work on the Sacred Silver & Stained Glass Galleries was progressing and  should be completed by the late spring of 2005.

iv. Work on the Miniatures & Works on Paper Galleries should be completed by March 2005.

v. Designs for the new restaurants, garden and shop and the English Sculpture Galleries were all being progressed.

vi. A Review Group was looking at the design options for the Theatre Museum.

vii. The new entrance to the Museum of Childhood, proposed under Phase 2 of its redevelopment plan, had been severely criticised by English Heritage.

viii. The Committee had looked at the V&A’s maintenance budget and the need to allocate more funding to it.

9.2.
Collections.  

i. The Board, on the recommendation of the Committee, considered the proposed acquisition of a Mantuan Roundel (1480-1500) by the circle of Antico which had been sold at auction for over £7 million and placed under a starred export stop.  The Committee, at its meeting on 14 June, had agreed to approach the National Galleries of Scotland (NGS) to assess its interest in either a solo purchase or a joint acquisition with the V&A.

ii. In discussion, it was noted that the NGS did not wish to pursue the acquisition  and it was clear that the V&A was the primary UK institution.  On funding, there would be a small sum available from the V&A Central Fund and an approach would be made to the V&A Members.  The key approaches would be to the NACF and HLF although, even with their help, there would still be a considerable funding gap necessitating a public fundraising campaign for the balance.  Efforts would be made to ‘fast track’ the application to the HLF upon which the success of the whole fundraising strategy would depend.

iii. The Board agreed that an attempt should be made to acquire the Mantuan Roundel on the basis of the fundraising strategy outlined above.

iv. This case highlighted the unsatisfactory arrangements regarding export: even when the objects were extremely important, there was no effective mechanism for retaining access to them in the UK.  If acquisition of the Mantuan Roundel failed, the museum sector must be prepared to raise these issues with Government.

v.
The Board approved the recommendation of the Committee to lend the following objects: 

a. Under Section 7(3)(a) of the National Heritage Act 1983, The Milkmaid by Myles Birkett Foster, from the Bequest of John Jones, for the exhibition Myles Birkett Foster at the Haslemere Educational Museum.

b. The Labours of the Months – January and June by Luca della Robbia for the exhibition Creating a Renaissance Identity: Fra Carnevale, Filippo Lippi and the Court of Urbino at the Metropolitan Museum of Art, New York.

9.3. 
Development.  The Board noted the Report circulated for the meeting and the following further points:

i. Savita Monie would relocate to New York to run the Development Office there.

ii. There had been a particularly generous donation of a collection of contemporary fish slices to the V&A, via the American Friends.

9.4.
Museum of Childhood.  The Board noted the following points:

i.
English Heritage would be advising the London Borough of Tower Hamlets to refuse planning permission for the proposed new entrance as part of Phase 2 of the redevelopment plan.

ii.
A sponsor for the Museum’s Christmas tree was still being sought.

iii. The new automaton by Charles Morgan had been installed.

iv. Visitor figures were doing well although there had been a decline in organised school group visits.

v. The Museum was working with the V&A and Wolff Olins on its corporate identity.

vi. The Eagleslayer statue would be returned to the Museum by the end of July.

vii. The private view of the exhibition David Hockney: Grimms’ Fairy tales would be held on 1 July.

9.5.
Theatre Museum. The Board noted the following points:

i. A Review Group had been established to look at the design options for the Museum.

ii. Discussions were ongoing with HLF.

iii. The exhibition 2D>3D - Design for Theatre and Performance had opened.

iv. Visitor figures for the financial year 2003/04 had been the best since the Museum had opened in 1987.

9.6. VAE.  The Board noted the following points:

i.
Turnover at the Museum of Childhood shop had increased by 79% on the previous year.

ii. On the Vivienne Westwood exhibition, 33% of visitors had spent an average of £14.50 each, £4.78 per visitor overall, which was the highest ever spend for a V&A fashion exhibition.

iii. It was planned to open the new Main Shop in July 2005.

iv. Corporate Events were responding well to a revival in the market, although both intense internal competition for available dates and the implications of the FuturePlan were beginning to be felt.

v. V&A Images, formerly the Picture Library, had launched its new website.

vi. Licensing had had encouraging end of year results.

10.
ANY OTHER BUSINESS

10.1 Next Board Meeting.  Thursday 15 July 2004 at 2.00 p.m. at the V&A.

John Rider

July 2004
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