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Board of Trustees
Minutes

	Date:
	18 May 2006

	Time:
	2.45 p.m.

	Venue:
	V&A Board Room

	Present:
	Paula Ridley (Chairman)

Jonathan Altaras

Professor Margaret Buck

Rob Dickins

Jane Gordon Clark

Betty Jackson
	Professor Lisa Jardine

Peter Rogers (items 1-3)

Paul Ruddock

The Rt Hon Sir Timothy Sainsbury

Samir Shah

	In attendance:
	Mark Jones, Director

Ian Blatchford, Deputy Director

David Anderson, Director of Learning & Interpretation

Moira Gemmill, Director of Projects & Design

Damien Whitmore, Director of Public Affairs

Paul Williamson, Director of Collections

Laura Martin, Corporate Planning Officer (item 3.)

John Rider (Secretariat)

Rachel Francis (Secretariat)

	Apologies:
	Christopher Frayling, Rick Mather, Marjorie Scardino; Jane Lawson, Helen Jones

	1
	Declaration of interests

	1.1
	Sir Timothy Sainsbury declared that the newly appointed Minister for Creative Industries & Tourism, Shaun Woodward, MP, was his son-in-law.

	
	

	2
	Theatre Museum

	2.1
	The Board considered the outcome of the Consultation Paper, commissioned at its meeting on 23 March, which had been circulated to a range of performing arts bodies and leading figures in the profession.  The process had produced some interesting ideas, particularly one from a local authority, and the National Theatre had expressed an interest in stepping into a leadership role for the National Video Archive of Performance.  A digest of submissions in response to the Paper had been circulated.  Trustees were updated also on further option evaluations undertaken since their last meeting.  

Trustees, while welcoming the approach from the local authority, were concerned  that the current discussions with ROH were completed before engaging in a major new project.

	2.2
	The Board agreed:

i. that discussions should continue with the Royal Opera House (ROH) on its proposal for a partnership to provide a new centre for exhibitions and education at the Covent Garden site; 

ii. that it would discuss the outcome of the negotiations with the ROH at its meeting in July 2006;

iii.
that a feasibility study should be undertaken that would look at a range of issues arising from the local authority proposal.

	
	

	3
	DCMS/V&A Funding Agreement 2005/06-2007/08 (Draft)

	3.1
	The Board had considered an earlier draft of the Funding Agreement in October 2005.  Since then there had been some minor amendments to the text and changes to the target figures because of revised definitions by DCMS.  The Agreement had been approved by the V&A Management Board and, informally, by DCMS officials.

	3.2
	The Board approved the draft Funding Agreement which had been circulated for the meeting.  It would be forwarded to DCMS for signature by the Minister; subsequently, it would be signed by the V&A Chairman and Director.

	
	

	4
	Minutes of the previous meeting (23 March 2006)

	4.1
	The minutes of the meeting were agreed.

	
	

	5
	Matters arising

	5.1
	There were no matters arising.

	
	

	6
	Chairman’s report

	6.1
	The Chairman reported on the meeting of Chairs of London-based National Museums & Galleries held on 4 May.  The next meeting would be hosted by the V&A at South Kensington.

	6.2
	The Chairman reported on the meeting of Chairs of DCMS-sponsored bodies held on 16 May.

	
	

	7
	Director’s report

	7.1
	The report had been circulated previously.

	7.2
	The V&A was collaborating with Essex University on a Memory Maps project involving writers and writing projects, museum workshops, walks and an interactive website.

	7.3
	The display of paintings by Frank Auerbach and Lucian Freud had attracted a lot of media attention.

	7.4
	A new work – Diamond (Pink/Gold) a two metre, mirror-polished stainless steel sculpture – by contemporary artist Jeff Koons had been installed in the John Madejski Garden.  It would be on display until early September 2006.

	7.5
	A bone china Tea Service, designed probably after a sketch by Salvador Dali and made for Edward James, had been acquired by the V&A.

	7.6
	The Director, at the request of the chair of the HLF, had written a paper on the current problems faced by museums and galleries regarding buying new acquisitions.

	7.7
	Copies of the draft text of the V&A Annual Review 2005/6 were tabled.  Trustees were invited to let Damien Whitmore have any comments by 30 may 2006.

	
	

	8
	Reports from Committees

	8.1
	a) Buildings Strategy (Paper circulated previously):

· The Board approved the Committee’s recommendation to enter into the Combined Heat and Power scheme with the Natural History Museum.  The Board authorised the signing of both the project agreement and the VAM direct agreement.
· Eva Jiricna Architects Ltd had given a presentation on the Jewellery Gallery project.

· Softroom had given a presentation on the Education Centre project.

· The Committee had approved the new format for presenting FuturePlan projects.

· The Jameel Gallery of Islamic Art was on schedule for completion in July 2006.

· The Café and Kitchen project was on schedule for completion in September 2006.

· Preliminary design work had been prepared for a modest refurbishment of Gallery 40 (Fashion), planned to take place in March 2007.

	
	b) Collections (Paper circulated previously):

· The recently acquired Teapots designed by Christopher Dresser and the Oak Coffer made for William Beckford would be put on display in the British Galleries.

· The V&A had responded to the DCMS consultation paper on anti-seizure legislation.

	
	c) Development (Paper circulated previously):

· A pledge of £5m had been made to fund the Ceramics Galleries project.

· An additional pledge of £1.1m had been made towards funding for the Jewellery Gallery project.
· A pledge of $1m had been made to fund Renaissance sculpture lectures, conferences and study days.
· A donation of £1.5m had been received towards the Medieval & Renaissance Galleries.

	
	

	9
	Any other business

	9.1
	The Museum was congratulated for the excellent Hardy Amies Fashion in Motion event on 26 April.

	9.2
	Next Board meeting Thursday 15 June 2006 at 2.00 pm in the V&A.


John Rider

June 2006
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