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Board of Trustees










Date:
17 March 2005

Time:
2.00 pm

Venue:
V&A Board Room

Present:


Paula Ridley (Chairman)
Mr Rick Mather

Mr Jonathan Altaras (items 1-8)
Mr Peter Rogers

Professor Margaret Buck
Mr Paul Ruddock

Mr Rob Dickins 
The Rt Hon Sir Timothy Sainsbury

Mrs Jane Gordon Clark 
Mr Samir Shah

Ms Betty Jackson 


In attendance:


Mark Jones, Director

Ian Blatchford, Deputy Director

David Anderson, Director of Learning & Interpretation

Gwyn Miles, Director of Projects & Estate

Damien Whitmore, Director of Public Affairs

Paul Williamson, Director of Collections

Laurence Stracey, Director of Personnel & Visitor Service (items 1-3)

Helen Jones (Secretariat)

John Rider (Secretariat)

Apologies:
Christopher Frayling, Lisa Jardine, Marjorie Scardino

1
Declaration of Interests

2.1
None.

2.
Update on Security Review

2.1 
The Board took note of a presentation on the current short-term security measures which were in place, other measures being implemented and the preparatory work being undertaken for the development of the long term security plan.

2.2
The Board agreed that the minutes of its meeting held on 20 January should be amended as follows to reflect better the discussion on V&A security:


The following sentence to be added to the end of paragraph 2.2 – “The Board agreed that the V&A should re-prioritise its available resources to meet the assessment of the security risk.”

2.3
The Board agreed that, during its next meeting, Trustees should see some of the measures that were being taken to address security issues in the Museum. 

3.
V&A Health, safety and Welfare Report 2004

3.1 The Board took note of the report.

4.
V&A Strategic Plan 2005-2010

4.1
The Board approved the draft Strategic Plan 2005-2010.

5. 
Minutes of the previous meeting (10 February)
5.1 
The Minutes of the meeting were agreed.

6.
Matters arising

6.1
(Paragraph 10.2.ii)  There had been a positive response from the NACF to the funding application by the  consortium of museums towards the proposed purchase of the Henry VII Silver-Gilt Beaker of 1496.  A response was awaited from the NHMF. 

7. 
Chairman’s report

7.1 See paragraph 2.2 above.

7.2 The Chairman had nothing further to report. 

8
Director’s Report

8.1
The Board noted the Director’s Report circulated for the meeting and the following further points:

· The number of V&A website user sessions had risen from 1.1 million in 2001-02 to over 6 million in the current financial year; the Museum of Childhood and the Museum of Performance had also had increases in website user sessions; the use of the Collections Online had tripled.

· A benchmarking exercise was needed as to how well the V&A website compared with other museums.  

· The new VAE website had been launched to coincide with the opening of the International Arts and Crafts exhibition.

· A partnership between the University of Brighton, the V&A, the RIBA and the RCA had been awarded funding by the HEFC to develop a centre for excellence in teaching and learning over the next five years.  The V&A would receive nearly £1 million to support its contribution to the project.

· The V&A had been awarded a grant of just under £1 million by the HLF for Capacity Building and Cultural Ownership, a three year programme to expand the V&A's work with culturally diverse communities and to embed that work within the Museum's general programme. 

· The V&A Training & Development Department had been awarded status as an accredited assessment centre for Cultural Heritage NVQs.

· The V&A had been successful in its bids to the Museums, Libraries and Archives Council for grants to share and broaden expertise and access to the collections through Specialist Subject Networks.

· The International Arts and Crafts exhibition had received a lot of media coverage.

· The joinedupdesignforschools exhibition had been extended  until the end of March 2005.

· The Vivienne Westwood exhibition would open in Shanghai in July 2005.

· Over 12,000 people had visited the Museum of Childhood during the February half-term week.

· The V&A was in discussion over sharing the display of the Reliquary Figure of St Christopher. 

· The Director had visited Hong Kong recently and met the developers of the West Kowloon project to discuss possible V&A involvement in the scheme.

· Discussions were taking place with the HLF about the role of the V&A in the future of the Gilbert Collection at Somerset House.

8.2. 
In discussion, it was noted that the Diane Arbus photography exhibition was proving to be very successful in New York.  The Board agreed that it should seek a high public profile for the exhibition when it was shown at the V&A in October 2005.

9
Reports from Committees and V&A Enterprises Ltd

9.1
Buildings Strategy:

· The Works on Paper and Miniatures Galleries had opened successfully.
· Work on the Garden and Sculpture in Britain Galleries, was progressing. 

· The Sacred Silver & Stained Galleries were planned to open in November and the tender for the display cases had been appointed.

· Work on the designs for the new Shop, new Restaurant, Education Centre, Islamic Gallery and Medieval & Renaissance Galleries was progressing.

· The selection process for designers for the Jewellery and Ceramics Galleries was underway.

· A review  of the Boilerhouse Yard site would be carried out with advice from Rick Mather.

· The next stage of the Museum of Childhood development plan would entail the closure of the Museum for up to a year while construction work was carried out.

9.2 Development:


The Board noted the report circulated for the meeting and the following further points:

· A number of pledges had been received including one to develop and promote international licensing.
· The current number of Corporate Sponsors and Patrons was disappointing, especially since it offered very good value for money.

· The new Patrons brochure would be sent to all Trustees.

9.3
Museum of Childhood:
· During the period of closure for redevelopment, an outreach programme would be run reaching over 7,000 schoolchildren in local boroughs; discussions had been initiated with other museums on the potential for displaying significant objects elsewhere..

· The new Museum identity, agreed by the Committee, would be presented to the Board at its next meeting.

· A corporate event hosted by Dame Marjorie Scardino would be held at the Museum on 25 April.

9.4
VAE:

· A business plan would be prepared by the Managing Director for the next VAE board meeting.

· The forecast and budget for 2005/6 was reviewed.

· The new Shop would open either as soon as possible or to coincide with the opening of the Modernism exhibition in spring 2006.

10.
Any  other business
10.1 Next Board meeting, Thursday 19 May 2005 at 2.00 p.m. at the V&A.

John Rider/ Helen Jones

May 2005
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