VICTORIA AND ALBERT MUSEUM BOARD OF TRUSTEES

Summary of the meeting of the Board of Trustees held on Thursday 13 June 2002

Present: Paula Ridley (Chairman), Penelope, Viscountess Cobham, Mrs Jane Gordon Clark, Lady Heseltine, Mr Rick Mather, Mr Peter Rogers, Mr Paul Ruddock, Mr Jonathan Scott, Professor Sir Christopher White

In attendance: Mr Mark Jones (Director), Mr Jim Close (Deputy Director), Dr Deborah Swallow (Director of Collections)

1.
Trustee Appointments 


The Chairman welcomed Mr Ruddock to the Board.  She pointed out that, although Lady Heseltine’s term of appointment did not end until 31 August, this would be her last Board meeting as she was unable to attend the one in July and there was no meeting in August.  
2.
V&A Enterprises Limited
Trustees received a presentation from Ian Hay Davison and Michael Cass, respectively Chairman and Managing Director of VAE. 

3.
Masterplan


Trustees received a presentation on the scheme’s progress from Gwyn Miles, Director of Projects, and Eva Jiricna, Consultant Architect. Ms Jiricna reported on the initial projects on which she had started to work:  Main Entrance Hall, the Dome, Gallery 43, and the link from the Museum to the Underground tunnel under Exhibition Road.

4.
Matters Arising

· Dr Swallow reported that the V&A had been offered on long term loan the Meissen Vulture and not the Meissen Vixen as the Museum had hoped.  The Vulture would not be a significant addition to the Museum’s Meissen collection.  The Trustees’ Collections Committee had agreed not to pursue the offer and would review the position after the sale at Christie’s that day to see what price the Meissen figures reached and whether an export license would be sought. 

· The Director reported that the Newby Venus was also in the Christie’s sale that day.

· The Director reported that he had asked Lord Puttnam and Michael Portillo whether they thought it was timely to speak to the Evening Standard about publishing an article on Albertopolis.  The Director and Lady Cobham thought that plans needed to be developed further before an article should be published.  The Director reported that slow progress was being made on the two Albertopolis working groups on infrastructure and PR. 

· Lady Heseltine reported that she had pointed out to the Development Department that they rarely gave feedback to Trustees on any of the contacts they gave.  It had been decided that in future the Development Department would get in touch with Trustees to follow up each contact.

5.
Chairman's Report 
The Chairman reported that she had attended the NMDC seminar, Leading Culture, on 22 May at the British Museum and that the Minister for the Arts was determined that every museum and gallery should gain the Investors in People Award.
6.
Director's Report
The Board noted the Director’s Report circulated for the meeting and the following further points:

· The Creative Industries Party held on 16 May had been a success.

· The lecture by Zaha Hadid on 26 May, as part of the Architecture And…. lecture series, had been very popular.

· Milan in a Van had received a warm response and had been well attended.
· It had been agreed that once the architects for the redevelopment of the Theatre Museum had been appointed they should meet with their counterparts working on the refurbishment of the London Transport Museum.

· He had had lunch with Fiona Reynolds, Director General of the National Trust, and had discussed strengthening curatorial links between the two organisations and the possibility of the Museum helping to interpret Tyntesfield, the Victorian estate near Bristol, which the National Trust was currently trying to acquire.
· The first quarterly briefing session for staff had been held on 11 June and presentations were given on the Investors for People Award and internal communication within the Museum.
· The initial response from the HLF to the application for the V&A/RIBA Architecture for All Project had been disappointing.
· The Future Plans Breakfast (14 June), The Anthony Gardner Lecture on Indian and Southeast Asian Art (17 June), and the private view of Cinema India: The Art of Bollywood (25 June), were highlighted.

· The first international conference on interactive learning in museums of art and design had taken place at the Museum on 17 and 18 May.
· A number of activities had been organised to celebrate Her Majesty the Queen’s Golden Jubilee.
· A Senior Management Residential had taken place in Chester.
7.
Reports from Committees

Collections

The Board agreed, in principle, to the proposed purchase of the Castlereagh Inkstand on the understanding that the Museum would provide a contribution from its Trust Funds and would seek funding from other sources.


The Board, on the recommendation of the Committee, approved the loan of the following objects:


Elizabeth I as Cynthia by Nicholas Hilliard and Elizabeth I by Isaac Oliver for exhibition  at the National Maritime Museum, London. 
The Garden of Eden by Jan Brueghel for exhibition at the City Art Gallery, Bristol, the Laing Art Gallery, Newcastle, and the National Gallery, London.

A Gorget in gold for exhibition at the Ulster Museum, Belfast.


The Board, on the recommendation of the Committee, approved the loan of objects to the exhibition Teddy Bear Story at the Liverpool Museum, from 19 October 2002 until February 2003.  It was noted that the exhibition would be shown also at the Museum of Childhood at Bethnal Green, from 29 March until 31 December 2003.


Development 

The Board noted the Development Report circulated for the meeting and the following further points:

· Lucy Blythe, Director of Development, had been due to give a presentation at the meeting but, as she was leaving the Museum shortly, it had been decided that it would be better to invite her successor to review matters and present the strategy once he/she was in post.

· A valuable flat in SW7 would be left to the V&A in a will. 
8. Any other business
The Chairman reiterated that Lady Heseltine was attending her final Board meeting even though her term of appointment did not end until 31 August.  She wished to record, on behalf of the Board, that she had been an excellent colleague to work with and had been a great supporter of the Museum during her term of office. She made a presentation to Lady Heseltine. 
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