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Board of Trustees


Date:
16 September 2004 
Time:
2.00 pm
Venue:
Board Room
Present:
Paula Ridley (Chairman)



Professor Margaret Buck



Mr Rob Dickins



Professor Sir Christopher Frayling 



Mrs Jane Gordon Clark


Mr Rick Mather


Mr Paul Ruddock


The Rt Hon Sir Timothy Sainsbury (items 1-5)

In attendance:
Mark Jones, Director
David Anderson, Director of Learning & Interpretation

Ian Blatchford, Director of Finance & Resources

Gwyn Miles, Director of Projects & Estate

Paul Williamson, Director of Collections

Karen Livingstone, Exhibition Curator (Item 1)

Debra Isaac, Head of Communications (Items 1 & 2)

Vivienne Bennett, Spiral Project Manager (Items 1 & 2)

Helen Jones (Secretariat)

John Rider (Secretariat)

Apologies:
Jonathan Altaras, Lisa Jardine, Peter Rogers, Marjorie Scardino.

1
International Arts and Crafts Exhibition

1.1 The exhibition, sponsored by Heals, would be held at the V&A from 17 March to 24 July 2005 and would then tour to the Indianapolis Museum of Art and the Museum of Fine Arts, San Francisco.  The exhibition would be the first major UK show on the International Arts and Crafts Movement and its four main sections would deal with its development in Britain, America, Europe and Japan.

1.2 In discussion, the Board, whilst anticipating that the exhibition would be a success, expressed some concerns about the title.  It was pointed out that marketing was already underway based on the current title.

2
FuturePlan: the Spiral

2.1
A paper by Mark Jones had been circulated for the meeting.  He reiterated that fundraising for the Spiral project had to contain a major public element and that the private donors had made it clear that they expected commitment to the project from the Government and the public sector.  The HLF decision not to support the project had exhausted the opportunities for public funding.  He recommended that the Trustees should decide, with regret, that, as there was no reasonable prospect of raising the funds, the project should not proceed.

2.2
In discussion, the Board agreed:

· that the V&A could no longer justify devoting time and resources to the project; 

· on the wording of a News Release  to announce the Trustees’ decision not to build the Spiral;

· that the Museum’s ‘line’ was that the V&A :

· regretted that it had not proved possible to fund the Spiral;

· remained committed to the V&A’s role as a national and international centre for the understanding and promotion of creative design;

· intended to consider carefully how best to find an alternative way to provide the resources and space needed for this;

· would continue and expand its existing, successful contemporary programme;

· that a small group of Trustees and staff be set up to consider the options for the Contemporary at the V&A and the use of the estate. This group would be based on the Buildings Strategy Committee and would report to the Board.

3
FuturePlan: the Shop and Restaurant

3.1
Gwyn Miles showed a model for the new shop in the former Medieval Treasury Gallery, stressing that this did not represent a finished design. This work-in-progress showed a potential way to meet the commercial needs of the Shop, to improve access for disabled people (as required under the Disability Discrimination Act) and to allow free movement of visitors. English Heritage were involved in discussions, though the space had already been considerably altered in earlier developments.

3.2
In discussion, Trustees  expressed some misgivings about the ‘fin’ layout, particularly concerning security and  presentation.

3.3
It was reported that a final decision on the designer for the Restaurant had not yet been agreed with the new caterers.

4
Exhibition Road Scheme

4.1
Gwyn Miles and David Anderson gave a presentation on the proposed scheme by architects Dixon Jones.  The Royal Borough of Kensington and Chelsea, Westminster Council and most of the institutions in the vicinity of Exhibition Road were involved.  The overall aim of the scheme was to improve the urban landscape of the area through a number of projects, including: widening the pavements outside the V&A and the Science Museum; opening the tunnel from the Underground Station into the Natural History Museum garden and installing ‘travelators’; increasing the number of cafés in the area and encouraging more social use of the public spaces.  Some 10 million tourist visits per year were made to the South Kensington area, making it London’s premier educational/cultural/intellectual quarter, with great potential for development.  A programme of common events and activities between institutions in the area was being planned, starting at a relatively modest scale.

5
V&A UK Strategy

5.1
The Board approved the V&A UK Strategy and Policy as set out in the Paper circulated for the meeting.
6
Minutes of the previous meeting


The Minutes of the meeting held on 15 July were agreed subject to the amendments made in discussion.

7
Matters arising

7.1
Para. 7.2: Proposed Major Acquisition.  No response had yet been received from the owner of the Mantuan Roundel concerning the possible loan of the object to the V&A.

8
Chairman’s report

8.1
A number of potential Trustees had been interviewed.

8.2
An announcement concerning the re-appointment of Margaret Buck, Rob Dickins and Peter Rogers as Trustees of the V&A was expected to be made shortly by the Prime Minister’s office.

8.3
DCMS was tightening procedures for handling conflicts of interest for board members of its sponsored bodies. 

9
Director’s report

9.1
The Board noted the Director’s Report circulated for the meeting and the following further points:

· The Dresser exhibition had opened on 9 September and had received good press coverage; the Encounters exhibition, which had been shown to some Trustees before the meeting, would open on 23 September.

· The section of the London Underground Tunnel beneath Exhibition Road that led directly into the V&A had been opened that morning by the Mayor of Kensington and Chelsea.

· The announcement of V&A’s Government Grant-in-Aid allocation for 2005/06 –2007/08 would be made in November or December.


Visitor comments about the map continued and a number of design changes would be made in the near future

10
Reports from Committees 

10.1
Audit Committee: 
· The NAO was content with the Management Letter on the V&A Financial Statements 2003/04. NAO agreed to press the Natural History Museum to reach a satisfactory conclusion in the provision of joint utilities/services with the V&A.

· A more user-friendly version of the V&A Risk Register would be produced.

· The Committee was concerned at the Treasury’s suggestion that the value of all V&A collections should be included in the Museum’s accounts.  Representations would be made to the Treasury and the Charity Commission in this regard.

10.2
Development Committee 

The Board noted the report circulated previously and the following further points:

· Substantial pledges had been received for the British Sculpture Galleries and the Medieval & Renaissance Galleries projects.

· The US Board would meet on 10 November.

· The Corporate Membership scheme was progressing slowly.
· Sponsorship had been secured for Fashion in Motion and Beauty.

10.3
Collections Committee


The Board approved the recommendation of the Committee to lend the following objects:

· Ceremonial Mace of the Trade Guilds of Cork by Robert Goble, for the exhibition “Airgeadior: Four centuries of Cork Silver and Gold” at Crawford Municipal Art Gallery, Cork.

· East Cowes Castle by Turner, from the Gift of John Sheepshanks, and Warkworth Castle by Turner, from the Gift of Mrs Elizabeth Ellison, for the exhibition “J.M.W. Turner” at the National Gallery of Art, Washington, Metropolitan Museum of Art, New York, Cleveland Museum of Art, and Los Angeles County Museum of Art.

· Florence Triumphant over Pisa, River God and Pacing Horse all by Giambologna, for the exhibition “Giambolgna” at the Museo del Bargello, Florence.

· Standing Buddha Sakyamuni for the exhibition “The Radiant Buddha” at the Birmingham Museum, Cartwright Hall, Bradford, New Walk Museum, Leicester, and Royal Albert Memorial Museum, Exeter.

· Age of Bronze, Prodigal Son, Cybele, Inner Voice, Crouching Woman and St John the Baptist all by Rodin, for the exhibition “Rodin: A Journey” at the Royal Academy and Kunsthaus Zürich.

· Under Section 7 of the National Heritage Act 1983, Etudes des Figures, Les Amours conduisant le Monde and Buste de Bellone all by Rodin, and from the Ionides Bequest, for the exhibition “Rodin: A Journey” at the Royal Academy and Kunsthaus Zürich

In discussion, Paul Williamson agreed to seek clarification on who was responsible for insurance coverage of V&A objects while they were being carried aboard aircraft.
11
Any other business

11.1
Board members were encouraged to attend the Friends’ fundraising event on 18 October.

11.2
The next Board meeting would be held at the Millennium Galleries, Sheffield, preceded by a tour of the Millennium Galleries and Graves Art Gallery, and by lunch with staff and Trustees of the Sheffield Galleries & Museums Trust.

John Rider / Helen Jones

October 2004
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