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Board of Trustees
Minutes

	Date:
	17 July 2008

	Time:
	14.00

	Venue:
	The Loggia, V&A

	Present:
	Paul Ruddock (Chairman)

Edwin Davies
Tom Dixon
Betty Jackson 
Professor Lisa Jardine
	Rick Mather

The Rt Hon Sir Timothy Sainsbury
Dame Marjorie Scardino
Samir Shah

	In attendance:
	Mark Jones, Director, V&A
Ian Blatchford, Deputy Director, V&A
David Anderson, Director of Learning & Interpretation, V&A

Moira Gemmill, Director of Projects, Design & Estates, V&A 
Beth McKillop, Director of Collections, V&A

Damien Whitmore, Director of Public Affairs, V&A

Gail Durbin, Head of Online Museum, V&A (for items 1&2)

Jo Prosser, Managing Director, V&A Enterprises Ltd, V&A (for items 1&2)

Sarah Winmill, Head of Information Systems Services, V&A (for items 1&2)

Anna Jackson, Deputy Keeper, Asian Department, V&A (for items 1-3)

Deepika Ahlawat, Research Assistant, Exhibitions Department, V&A (for items 1-3)

Helen Jones, V&A (Secretariat)

John Rider, V&A (Secretariat)

	Apologies:
	Professor Sir Christopher Frayling, Peter Rogers; Jane Lawson

	1
	Declaration of Interests

	1.1
	None.

	
	

	2
	Digital FuturePlan

	2.1
	Mark Jones introduced presentations by Sarah Winmill , Gail Durbin, Jo Prosser and Damien Whitmore. The objectives of the Digital FuturePlan were strengthening the infrastructure, re-designing the V&A website, Collections Management and Collections Online (‘Search the Collections’), V&A online as a seamless interface for users, managing the interactive visitor experience, developing a digital media plan (e.g.TV, video, publishing).  

	2.2
	Sarah Winmill reported that:

· in 2007 all the various V&A staff desktop PCs had been replaced with a single high specification model
· in 2008 a new server room would come in to operation
· the next major project was the provision of sufficient storage for the next three to five years
· improvements would be made to online ticketing

	2.3
	Gail Durbin reported that:

· in 2007/08 the V&A website had had over 24 million users sessions

· there were over 29,000 objects in Search the Collections

· the website contained over 120,000 pages

· the V&A was ahead of several national museums and galleries in London in terms of the ratio of web visitors to actual visitors
· it was planned to complete the redesign of the V&A website by the end of 2009 to make the V&A the global brand for art and design

	2.4
	Jo Prosser reported that:
· VAE operated three sites – vandashop, V&A images, V&A Prints

· product placement strategy was important
· first quarter trading for 2008/09 was going well

· there were five areas for development – logistics, marketing, brand, product mix/offer, Museum partnership

	2.5
	Damien Whitmore reported that:
· how the V&A protected its brand over the next 10 years was important

· the V&A was making its own content for broadcast on the web and other channels under the title ‘TV&A’; eight TV programmes would be piloted working with CultureShock and shown on the website, You Tube and other platforms
· the first of a series of on-line digital versions of exhibitions would be tested starting with Hats: An anthology by Stephen Jones

	
	

	3
	Exhibition

	3.1
	Maharajah: the Splendour of India’s Royal Courts – Anna Jackson gave a presentation on the exhibition which would be shown at the V&A from 10 October 2009 until 17 January 2010.  The show would open with a dramatic display of an Indian royal procesion complete with elephant textiles and trappings, standards and banners.  This would be followed by three main sections: Kingship in India, The Raj 1857-1911, The Road to Independence 1912-1947.  About 250 objects would be in the show (30% were from the V&A collections) some of which had never been exhibited before.

	
	

	4
	Blackpool/Theatre Collections Interim Report

	4.1
	A paper had been circulated previously which provided an update on the issues that had emerged so far from the feasibility report.  It contained also a report of the issues arising from a meeting between the V&A and Blackpool Council on 15 July.

	4.2
	The Board took note that discussions with Blackpool were a work in progress and looked forward to receiving the full feasibility report for its next meeting in September. 

	
	

	5
	Minutes of the Previous meeting (22 May 2008)

	5.1
	The minutes of the meeting were agreed and signed by the Chairman.

	
	

	6
	Matters arising

	6.1
	None.  

	
	

	7
	Chairman’s report

	7.1
	The Chairman had discussed with the Deputy Director of the Palace Museum, Beijing, the possibility of the V&A collaborating on an exhibition in 2012 to coincide with the London Olympic Games.

	7.2
	The Chairman had attended the successful opening of Art Deco at the National Gallery of Victoria, Melbourne, (NGV) at the end of June.  The Director of the NGV had expressed a desire for further collaborations with the V&A.

	7.3
	The V&A had advertised in the media and on its own website and on those of DCMS and the Cabinet Office, inviting applications to fill vacancies on the Board.  Application packs were requested by 240 people and 77 applications were received.  A final shortlist of 17 candidates was agreed with the Independent Assessor and the Chairman, and interviews took place on 3, 4 and 16 July.  The Panel had identified five strong candidates for appointment to the Board.  A submission would be made to the Minister for Culture shortly.  

	7.4
	The Chairman had discussed with Jeremy Hunt, Shadow Secretary of State for Culture, Media and Sport, Conservative party ideas on legacy policy.

	
	

	8
	Director’s report

	8.1
	The Report had been circulated previously.  In addition, the Director reported as follows:

i. He had been invited to join the DCMS Participation and Excellence Programme Board.

ii. The V&A had reduced its carbon emissions greatly since 2004.

iii. The V&A had been awarded a number of grants.  In particular that from the AHRC, for the Theatre Collections, was an outstanding achievement.

iv. Visit numbers, while still disappointing, had improved slightly since the previous report, thanks to the opening of the new Jewellery Gallery and the Supremes exhibition.
v. V&A touring exhibitions attracted more visits to venues with which the V&A had long term relationships.  For instance, Space Age from the Museum of Childhood at Weston Park, Sheffield, was on course to be the most successful ever at the venue.
vi. The annual Exhibition Road Music Day on 21 June had been very successful.
vii. HE Mrs Fu Ying, Chinese Ambassador, had hosted a successful private view of the China Design Now exhibition for the Diplomatic Corps in the V&A.
viii. The Chairman invited the Director to convey to Di Lees the Board’s thanks for her energy, enthusiasm and leadership during her time as Director of the V&A Museum of Childhood, and wished her luck in her new appointment as Director-General of the Imperial War Museum.

	
	

	9
	Reports from Committees & V&A Enterprises Ltd

	9.1
	Audit: 

i. The National Audit Office had expressed concern at the impact on the operation of financial controls of the departure from the V&A of the Director of Finance and Financial Controller; they stressed the importance of recruiting the best replacements.
ii. The Committee reviewed the Reserves Policy.

	9.2
	Buildings Strategy:

i. Steve McGuckin of Land Securities had joined the Committee as a non-Trustee member.
ii. The Theatre and Performance Galleries were on schedule for completion by March 2009.
iii. The Sackler Centre would have its ‘soft’ opening on 18 July when the Minister for Culture (Margaret Hodge) would open the Image and Identity exhibition; the final accounts were in preparation.
iv. The Jewellery Gallery final accounts were in preparation.
v. The Thai Sculpture Gallery was on schedule to open on 29 September 2008.

vi. Asian Sculpture Galleries had a new designer but that would not affect the outcome of the project, due for completion in April 2009. 
vii. The Gilbert Galleries would undergo a cost plan review.

viii. The Ladies’ Toilets would close for eight weeks after Cold War Modern.
ix. Ceramics Galleries phase 1 hadhad a slow start on site.

x. The Medieval & Renaissance Galleries had had a two week extension on the first completion date agreed; delays on the following two completion dates had not been agreed.

xi. There had been a Museum-wide consultation workshop on the Exhibition Road building.
xii. Three new projects had been discussed – development of the Jones’ Galleries, the Furniture Galleries and the proposed Textile Study Centre aty Blythe House.

	9.3
	Development – a Report had been circulated previously. In addition:

i. 
A pledge had been made for the Auditorium in the Sackler Centre.
ii.
A breakfast for potential Director’s Circle “Ambassadors” would take place in September.

Iii.
A reply was awiated from the prospect for the balance of the Medieval & Renaissance Galleries.

	9.4
	Museum of Childhood – a paper had been circulated previously.  In addition:
i. The Committee had had a presentation y VAE and Caruso St John on the feasibility study for the proposed shop extension.
ii. The Committee felt strongly that there should be a Xmas tree in the Museum.
iii. The Olympic Posters exhibition was doing well.

	9.5
	VAE – a paper had been circulated previously. In addition:

i. Overall, trading was some £300k under budget although jewellery sales had been excellent.
ii. The Board had had a presentation on a five-year plan for Business Planning for On-line Trading.

	
	

	10
	Any other business

	10.1
	Next meeting: Thursday 18 September 2008.

	
	


John Rider
 September 2008
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