VICTORIA AND ALBERT MUSEUM BOARD OF TRUSTEES

Summary of the meeting of the Board of Trustees held on Thursday 14 June 2001

Present: Paula Ridley (Chairman), Professor Margaret Buck, Mr Rob Dickins, Professor Sir Christopher Frayling, Mrs Jane Gordon Clark, Sir Terence Heiser, Mr Rick Mather, Mr Peter Rogers, Mr Jonathan Scott, Professor Sir Christopher White.

In attendance: Mr Mark Jones (Director), Mr Jim Close (Assistant Director), Dr Deborah Swallow (Senior Chief Curator).

1.
Masterplan for the South Kensington Site – ‘Welcome’ Project Progress Report


Trustees received an update of the work in progress on the project from Gwyn Miles, Director of Projects.

2. 
Matters Arising

· Mr Close reported that there had been difficult discussions on legal and financial issues concerning the proposed purchase by the V&A of the silver-gilt Reliquary Statuette of St Sebastian and it was hoped that they would be resolved in the very near future.
· Mrs Gordon Clark reported that it had not been possible to ratify the change in status of the Friends of the V&A at an Extraordinary General Meeting on 23 May and that the proposition would be resubmitted either to the AGM or to another EGM later in the year.
· Dr Swallow reported that a response from the NHMF to the approach for funding towards the purchase of the German Armorial Travelling Desk should be received by 21 June.
· Dr Swallow agreed to check on the valuation for the painting by Edward Matthew Ward.
3.
Chairman’s Report

The Chairman reported that HRH The Prince of Wales had agreed to open the British Galleries on 20 November.

4. Director’s Report
The Director gave a presentation on the proposed organisational development of the V&A, based on the Paper circulated for the meeting. 


The Board noted the Director’s report circulated for the meeting and the following further points:  

· He referred to the disappointing visitor figures for the Victorians exhibition which were a reflection of a less popular exhibition than Art Nouveau and the impact of the foot and mouth outbreak.
· He reported that it was planned by July to have enough staff to have all the galleries open and that the opening of the British Galleries afforded the Museum the opportunity to run a pilot scheme of ‘gallery assistants’.
· The Board would look at the forward exhibition programme in the autumn.
5.
Reports from Committees 
Finance
· The V&A Development, Trust and Bequest Funds 2000-2001 had been signed.

· The outturn for the year ended 31 March had been noted.

· The budget for 2001-02 was discussed.

Audit
· The Committee had reviewed several Internal Audit reports.

· The internal auditor had reviewed the NAL’s stocktake and followed up on his previous report on security.

· The internal auditor had conducted a satisfactory review of performance indicators.

· The Facilities Management help desk system had been reviewed.

· Overall, internal systems were satisfactory and the internal auditor was very good.

Buildings Strategy
· Progress on the British Galleries was not as quick as the Committee would like but the project would be completed on time for the opening in November.

Development

The Board noted the Development Report circulated for the meeting and the following further points:
· The British Galleries campaign was concentrating on qualified prospects for major gifts; two trust applications were pending and several more would be sent over the summer to trusts with an interest in access and disability.

· Katy Reed had joined the Development Team as Trusts and Public Sector Grants Manager.

· JP Morgan Sponsorship for Chihuly had been a great success; approaches had been made for Radical Fashion; Art Deco was expected to attract support.

· A major proposal was currently with Pirelli for conservation work and was expected to be agreed soon.

Bethnal Green Museum
· The London Borough of Tower Hamlets had agreed to support the Museum’s application to the ERDF but for a reduced amount. 

Theatre Museum

· It was hoped to present to Trustees in September the plans for the phased redevelopment of the Covent Garden site, the AEA Business Plan and the JKA Strategy for Fundraising.
· The Theatre Museum had been awarded a grant of £330,000 by the New Opportunities Fund.
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