VICTORIA AND ALBERT MUSEUM BOARD OF TRUSTEES

Minutes of the meeting of the Board of Trustees held at 2.00pm on Thursday 11 September 2003 in the Board Room at the V&A Museum.

PRESENT 

Paula Ridley

Professor Margaret Buck 

Penelope, Viscountess Cobham 

Mr Rob Dickins 

Professor Sir Christopher Frayling

Mrs Jane Gordon Clark 

Sir Terence Heiser

Dame Marjorie Scardino

Professor Sir Christopher White

IN ATTENDANCE   

Mr Mark Jones, Director, V&A 

Mr David Anderson, Director of Learning & Interpretation, V&A

Mr Ian Blatchford, Director of Finance & Resources, V&A 

Mrs Gwyn Miles, Director of Projects and Estate, V&A 

Dr Deborah Swallow, Director of Collections, V&A

Mr Damien Whitmore, Director of Public Affairs, V&A

Mr Christopher Wilk, Keeper of Furniture, Textiles & Fashion Department, V&A (Paragraphs 1-8)

Mr Nick Umney, Director of Collections Services, V&A (Paragraphs 9-11)

Mr Alan Seal, Head of Records & Collections Services, V&A (Paragraphs 9-11) 

SECRETARIAT 

Mr John Rider, V&A 

Ms Laura Martin, V&A 

Before the meeting Trustees were given a tour of the Furniture, Textiles & Fashion Department and had the opportunity to view a selection of photographs of Georgia O'Keeffe by Alfred Stieglitz from a collection of 24 photographic works donated to the Museum by the Georgia O'Keeffe Foundation. 

APOLOGIES FOR ABSENCE

1. Apologies had been received from Rick Mather, Peter Rogers and Paul Ruddock 

FURNITURE, TEXTILES & FASHION DEPARTMENT

2. Christopher Wilk gave a presentation on the Furniture, Textiles & Fashion (FTF) Department.  A departmental organisation chart was tabled.  The Department had been the first of the new amalgamated departments to move into one office. The amalgamation had been a harmonious one as curators from both former departments shared an interest in all types of furnishings and in the history of the interior.  The British Galleries, on which numerous Furniture curators had worked, reflected the view that textiles (including dress) in all forms were essential to the history of design.  

3.
On access to the collections, the two sections of the new Department faced different levels of public demand.  The Museum’s furniture stores had been moved offsite and were now located at Blythe House, as a result of the British Galleries.  There the public could gain access to these objects on a biweekly basis.  There was a huge public demand to see the Museum’s textiles and fashion collections and an appointment system was in place with two appointment slots on four days per week.  These appointments were booked six to seven months in advance.  This suggested that the Department might alternatively be established with public access provision (as was the Print Room in the Word & Image Department) at the core of its activities.  As part of the Museum’s FuturePlan, there were plans to make the textiles and fashion objects more accessible in the proposed Fashion Quarter.  It was hoped that by producing digital images of objects, the need to see the actual objects would be reduced.  

4.
On enquiries, the Department had undertaken an exercise to monitor the enquiries that it received in a week.  During that period, it had had 350 textiles and fashion enquiries and 165 furniture enquiries.  The Department would be able to use its staff more efficiently now that they were located in the same office.

5.
On the FuturePlan, the Department would be involved in the following projects: 

i. The Furniture Materials and Techniques Gallery.

ii. The Medieval and Renaissance Galleries.  Two FTF curators were on the project team.  Digital images would be made of the many objects that were currently on display in Gallery 8 before they were moved into storage so that they would be accessible to the public.

iii. The closure of the 20th Century Gallery.

iv. The closure of the Henry Cole Wing.  There were plans to move the Frank Lloyd Wright room (though not the other gallery contents) to the new 20th Century Gallery.

v. The Fashion Quarter which would involve the closure of the Dress Court.

6.
The Department was also responsible for the following work:

i. The maintenance of a large number of galleries including the British Galleries, the Jones Collection, the Dress Court, the Textile Study Galleries and the 20th Century Study Gallery.

ii. Cataloguing the collection.  There was currently a cataloguing backlog due to a number of curators being involved in the recent exhibitions programme.  It was hoped that the backlog would be completed by the end of the year.

iii. Cataloguing and making digital images of the objects at Houghton Hall.

iv. Fashion in Motion.  The next event would be on 28 November and would showcase Missoni.  It was hoped that the FuturePlan would incorporate a built-in catwalk.

v. Fashion exhibitions including, Vivienne Westwood, Alexander McQueen, Balenciaga and a display on fashion in detail from around the world.

vi. Christopher Wilk was the curator of the forthcoming Modernism exhibition and Linda Parry, Deputy Keeper of the FTF Department, was closely involved in the Arts and Crafts exhibition (including as co-editor of the book).

vii. Online Museum projects included a furniture and textiles hub, a microsite on fashion from the 1960s and a dictionary on furniture makers in collaboration with the Furniture History Society and the Geffrye Museum.

viii. Government advice, for example, the Department had recently won the case against exporting a centre table designed and first owned by Thomas Hope, the single most important figure in the creation of the Regency style, which had recently been stopped for export.  It was hoped that another museum would purchase the object.

ix. Work on the Museum’s stores.  The furniture store at Blythe House was currently full and the facilities at the Battersea store were not ideal. 

7.
It was noted that over the last few years 400 furniture objects on long-term loan had been returned to the V&A as a result of the changing nature of regional museums, limited budgets and increased security standards.

8. In discussion, it was agreed that the Museum would investigate the possibility of charging for tickets for the Fashion in Motion events, particularly after there had been a large demand for tickets for the Gaultier Fashion in Motion which had taken place in May.

ACCESS TO IMAGES

9. Alan Seal gave a Powerpoint presentation on the Access to Images project.  The project was part of an overall objective to create an integrated image environment for images and object information which could support a range of services.  That environment should consist of a single authoritative source of data, involve no duplication or reworking, be sustainable and able to handle large numbers of images.  The V&A’s collections management database, CIS, included information on objects and was being used as the source to publish information on the Access to Images website.  The CIS source database was the mastercopy of the data and was only accessible by V&A staff.  The images on the Access to Images website were from CIS and Photo Catalogue applications.  The website enabled visitors to do either a keyword search or an advanced search of specific data fields and to print out the results.  The terms and conditions of the site stated that visitors were encouraged to save, copy and use the images for their own personal use, however, any form of reproduction for commercial or non-commercial use would need to be licensed by the Museum.  The site had links to V&A Images so that users could buy any of the images it featured.  There were currently 10,000 objects online and it was hoped that a further 10,000 would be added in 2003.  The site was one of the first to use the new V&A house style.

10. On the status of the Access to Images website: 

i. It had gone live on 3 April 2003.  

ii. Its development had cost about £32,000. 

iii. 68% of the images had descriptive text.

iv. All of the V&A’s collections were represented, except those of the Museum of Childhood at Bethnal Green and the Theatre Museum.

v. It included data from the British Galleries.

The project team consisted of staff from many different departments across the Museum.  The 2003/04 content included putting online images from exhibitions and small displays, new and existing publications, gallery projects, new acquisitions and exiting CIS records.  The next steps of the project were to publicise the website, undertake research on its users, add more content and to make it more functional.  

11. In discussion, the Director reported that as the Museum’s FuturePlan progressed, there were plans to make digital images of objects.  He further reported that the V&A was a member of AMICO, the Art Museum Image Consortium, and that a number of images of V&A objects were accessible via its website.  Alan Seal explained that the resolution of the images on the Access to Images site was not high enough for them to be used commercially and that they were watermarked to identify the V&A as the owner.  On the issue of copyright, the Museum usually tried to get copyright of the object when it was acquired.

THE V&A ACCOMMODATION PLAN

12. Gwyn Miles gave a Powerpoint presentation on the Museum’s Accommodation Strategy.  A study had been undertaken by consultants, DEGW, on the current and future use of the space within the main V&A site.  It showed that there was currently too much space in certain areas with a disproportionate number of people located in it.  DEGW had looked at how space could be compressed and as a result the V&A had produced the Accommodation Strategy.  A spreadsheet was tabled which detailed the Museum’s budget for the Strategy over the next three years.

13. Current projects included moving:

i. the Education Seminar Room from Level 4 of the Henry Cole Wing to Level 1 of the main Museum building.

ii. the Furniture Section from Level 1 of the main Museum building to Level 3 of the RCA Block so that the Furniture, Textiles and Fashion Department could work together more efficiently.

iii. the Conservation Administration Section from Level 3 of the RCA Block to Level 1 and 2.

There were plans to refurbish the current Directorate offices.

14. The Strategy created space for the FuturePlan by moving:

i. the Paintings Conservation Section from Level 4 and 6 of the Henry Cole Wing to Level 4 of the RCA Block.

ii. the Prints, Drawings and Paintings Section of the Word & Image Department from Level 5 of the Henry Cole Wing to Level 4 of the National Art Library.

iii. the Frames Conservation Section from Level 4 of the Henry Cole Wing to Level 3 of the North East Block.

iv. the Corporate Events Department from Level 4 of the main Museum building to Level 1.

15. The Strategy created enough space for all of the Museum’s operations to be housed on the main V&A site, rather than having to rent office space at 160 Brompton Road, by moving:

i. the Buildings and Estate Department from Level 4 and 5 of the main Museum building to the first floor of the Mill.

ii. the Woodwork and Metalwork Workshops to the ground floor of the Mill rather than having additional space on the first floor of the Mill.

iii. the Finance and Contracts Department from 160 Brompton Road to Level 5 of the main Museum building.

iv. the Training Department and the Personnel Department from 160 Brompton Road to Level 4 of the main Museum building.

16.
In discussion, Gwyn Miles reported that there were plans for VAE to move out of the rented office premises at 160 Brompton Road but further work needed to be undertaken to identify an appropriate location.
FUTUREPLAN: PROGRESS REPORT ON THE GARDEN COMPETITION

17.
Trustees discussed the entries for the Garden Competition which were currently being reviewed by the judging panel.

MINUTES OF THE PREVIOUS MEETING 

18.
The Minutes of the meeting held on 17 July were agreed.

MATTERS ARISING 

19.
Loan of the Toro Monstrance.  The Director reported that he had written to the Spanish authorities and a reply was awaited.

20.
Proposed Major Acquisitions.  Deborah Swallow reported that: 

i. The Museum would be replying shortly to the additional questions the HLF had asked in response to the application for funding towards the purchase of the Standing Figure of the Buddha Sakyamuni; a decision by the HLF on the application was expected in December. 

ii. The continuing complication between the vendor and another potential purchaser for the 16th century bronze Female Figure from the Vischer Workshop had not yet been resolved and the Museum had decided, therefore, to withdraw its offer to purchase the object.

iii. The fundraising for the purchase of the Croome Court Candlesticks had been completed by a grant from the NACF and the objects had been acquired by the Museum.

iv. The NACF had offered a grant towards the purchase of The Nativity by John Bourdichon and an application for funding had been submitted to the NHMF.

v. A funding strategy for the purchase of the Oliver Messel Archive was being put together.

CHAIRMAN’S REPORT

21.
Dinner with the British Museum Trustees.  The Chairman reported that the event  had taken place successfully on 3 September at the V&A and that she had received an appreciative letter from Sir John Boyd, Chairman of the Trustees of the British Museum.

22.
Appointment of Trustees to the V&A Board.  The Chairman reported that consideration of potential candidates for appointment to the Board of Trustees of the V&A was continuing.

DIRECTOR’S REPORT
23.
The Board noted the Director’s Report circulated for the meeting and the following further points: 

i. The acoustics were not good in the Board Room, and some other areas of the Museum where dinners were held, and it was agreed that an acoustic engineer should investigate the issue throughout the Museum. 

ii. Plans were being developed for an Entertainment Suite on level 6 of the Henry Cole Wing.

iii. Recent attendance figures demonstrated the Museum’s dependence on successful temporary exhibitions. 

iv. The Art Deco exhibition would open at the Royal Ontario Museum, Toronto, on 20 September.  The Art Deco tour offered the Museum an opportunity to raise its profile overseas.

v. The Chinese Export Watercolours exhibition would open at the Guangzhou Museum of Art on 28 September.

vi. Apsley House had been presented with the award for ‘Visitor Attraction of the Year (under 100,000 visitors)’ by Visit London. 

vii. An online demographic survey of the V&A website had revealed that 75% of its users were female, 20% had never visited the Museum and 29% were from the Creative Industries.

viii. The Museum had received an important gift of South East Asian art from the Doris Duke Foundation.  

ix. On public affairs:

a. The forthcoming Gothic exhibition had generated extensive media interest.  Marketing partnerships had been established with Time Out, Liberty, Selfridges and the British Film Institute.

b. There were plans for a Gothic-inspired V&A Christmas tree.

c. The Vivienne Westwood exhibition, to be held in April 2004, had been launched on 9 September.

x. On the Friends of the V&A:

a. Membership had reached nearly 20,000 and the target was 50,000 by 2006.

b. The Friends’ profile had been raised though their involvement in high profile projects such as the Versace exhibition and the V&A Christmas tree.

c. Plans for a new Friends’ room were being developed as part of the Entertainment Suite in the HCW. 

d. The V&A Friends Magazine would be re-launched in October.  Its new editor was Charlotte Mullins, who had previously been editor of The Art Review, and it would be designed by Bruce Mau.  The magazine would be about the V&A and design and would be available on subscription, through membership and in a limited number of bookshops.  

xi. DCMS had informed the Museum that it would receive a decision on the 2004 Spending Review by July 2004.  The V&A’s grant-in-aid had declined over the last 10 years and it was felt that an effective lobby group should be established.  The NMDC had commissioned a report on valuing museums.

Sir Christopher Frayling left the meeting.

REPORTS FROM COMMITTEES
24.
Bethnal Green Museum.  The Board noted that:

i. The Committee had met on 7 August.

ii. At the meeting, BGM staff had given presentations on their areas of work both now and for the future in the light of resources and the successful Stage 1 application to the HLF for phase 2 of the Museum’s Development Plan.

iii. The Committee had discussed the possibility of establishing a “junior V&A”, with an Asian bias, in the Museum.

25.
Collections.  The Board noted that:

i. The Committee had met on 3 September.

ii. The Committee had discussed the proposed purchase of the portrait of Mrs Luke Ionides by William Blake Richmond.  Christie’s, on behalf of the vendor, had accepted the Museum’s offer.

iii. The Committee had discussed the proposed acquisition of selected items from the Castle Howard Costume Collection, as described in a Paper circulated for the meeting, and agreed to recommend the acquisition to the Board.

26.
In discussion, the Board agreed:

i. to the proposed purchase of the portrait of Mrs Luke Ionides; it was noted that the Friends of the V&A had offered a sum towards the proposed purchase;

ii. to the proposed acquisition of selected items from the Castle Howard Costume Collection; it was noted that an approach had been made to the NACF for funding towards the acquisition and that a bid would be made also to either the HLF or NHMF.  It was noted further that the Friends of the V&A had offered a sum towards the proposed purchase.

27.
In further discussion, the Board agreed to delegate authority to approve the V&A Collections Management Policy to the Director and the Management Board.

28.
Development.  The Board noted the Development Report, circulated for the meeting, and the following additional points:

i.
There would be a visit to Toronto the following week.

ii. There had been a visit from the International Music and Arts Foundation on 10 September which might result in a donation towards the Miniatures Gallery.

iii. Significant sponsorship for the Modernism exhibition had been secured from Marks & Spencer.

iv. A fundraising dinner for the Gothic exhibition would take place on 9 October.

29.
In discussion, the Board agreed that John McCaffrey, V&A Director of Development, should be invited to attend the next meeting for the Development Report.

ANY OTHER BUSINESS

30.
The Chairman reported that Lady Cobham and Sir Terry Heiser were attending their final Board meeting as the terms of their appointment as Trustees of the V&A expired at the end of September.  On behalf of the Board, she paid tribute to their enormous contributions to the work of the Museum, including their time as Chairmen and Members of various Committees of the Board, over the past 10 years.  A presentation was made to each of them.

John Rider 

October 2003
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